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Why is 
consolidation 
being 
considered? 

The Kenai Peninsula Borough School District continues to 
face financial pressure from declining enrollment, rising 
fixed costs, and long-term sustainability challenges. 
Consolidation is not about short term savings alone. It is 
about making careful, student focused decisions that 
protect educational opportunities while minimizing 
disruption to students, families, and communities.



How options 
were 
evaluated: 

By applying consistent criteria to identify consolidation 
options that result in the lowest impact and the greatest 
overall benefit.



How did you 
determine 
which schools 
should be 
considered this 
school year? 

Priority was given to options that: Do not require adding new bus 
routes • Do not significantly increase student transportation time • 
Keep students within their existing communities • Increase 
opportunities and options for students • Do not close the only 
school in a community • Allow facilities to remain viable for other 
public or educational uses

When these criteria were applied districtwide, only a small number 
of consolidation scenarios met all of them.



Factors 
considered to 
determine Net 
Savings

Certified Salaries

Non-Certified Salaries

Employee Benefits

Staff Travel

Utilities

Purchased Services

Supplies

Other Expenses



Schools being 
considered

Paul Banks 
Elementary School 

Seward Middle 
School



Paul Banks Elementary School



Paul Banks Elementary School



McNeil Canyon Elementary School



McNeil Canyon Elementary School



Seward Middle School



Seward Middle School



Considerations: 

TAKE A STRATEGIC, PHASED APPROACH TO 
SCHOOL CLOSURES.

DECISIONS MADE NOW SHOULD CONSIDER 
BOTH IMMEDIATE IMPACTS AND LONG-
TERM SUSTAINABILITY FOR KPBSD.

FINAL DIRECTION SHOULD REFLECT THE 
BOARD’S PRIORITIES FOR MAINTAINING 
STRONG EDUCATIONAL OPPORTUNITIES 
ACROSS THE DISTRICT.
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