
STAFFING  FORMULA: 
Basic Overview
Kenai Peninsula Borough School District
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Session 
Agenda

• Projected Enrollment

• Certified Staffing Formula 

• PTR Comparison

• Recent Reductions

• Future Considerations

• Questions and Board Discussion
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Projected Enrollment
Calculating the Average Daily Membership (ADM)
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Projected 
Enrollment

1. Building Administrators provide their 
projection for the following year on October 
1st

2. OASIS 20 Day Count

3. Numbers from a one-day count on the last 
day are rolled forward a grade, to the feeder 
school, etc...

#1, #2 and #3 are reconciled to come to an 
agreement on projected enrollment.

  * Kindergarten usually based on a 3-year average
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ADM for Staffing
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Certified Staffing 
Formula

6



Certified Staffing Formula: High School
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Certified Staffing Formula: Middle School
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Certified Staffing Formula: 
Elementary Schools
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Certified Staffing Formula: Small Schools
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Programmatic Staffing Allocations
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Elementary Schools Intervention
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Small Schools Intervention

13



Programs

BP 6183 and AR 6183 Alternative High School Programs  
14



FY26 PTR: 
Big 5 
Comparison

FY26 PTR: Big 5 Comparison

School Type Kenai School Type Anchorage Matsu Fairbanks Juneau
High School 32:1 High School 32.25:1 33:1 32:1 30:1

Middle School 27:1 Middle School 32.25:1 29:1 29:1 30:1

Elem K-6 >=250 Grade K 22.5:1 Elem Grade 6 32.25:1 29:1 29:1 28:1

Elem K-6 >=250 Grades 1-3 24.5:1 Elem Grade 5 31:1 26:1 26:1 28:1

Elem K-6 >=250 Grades 4-6 26:1 Elem Grade 4 31:1 26:1 26:1 28:1

Elem K-6 100-200 Students 21.5:1 Elem Grade 3 30:1 26:1 26:1 26:1

Small Schools <200 Grades K-6 19.5:1 Elem Grade 2 29:1 23:1 26:1 26:1

Small Schools <200 Grades 7-12
1.0 IF 7-12 is 

8-20 Elem Grade 1 27:1 23:1 26:1 26:1
2.0 IF 7-12 is 

21-40 Elem K 26:1 23:1 26:1 26:1
21.5:1 IF       
7-12>40

Sources

Kenai https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-
Budget-Document.pdf

Anchorage https://resources.finalsite.net/images/v1757776837/asdk12org/c94fggofrhgbt7r3uyvv/FY26PreliminaryB
udgetBookforPOSTING.pdf

Matsu https://www.matsuk12.us/business-departments/budget-and-finance/budget-information

Fairbanks https://resources.finalsite.net/images/v1753211058/k12northstarorg/qcciov3pvqp8cogki30l/FY26Approv
edBudget.pdf

Juneau https://www.juneauschools.org/en-US/board-of-education-ddebe663
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FY26 Staff Reductions = 52.15 FTE
Formula Reductions – 32.25 FTE
• Increase of +2 PTR to High School (from 30:1 to 32:1)

• Increase of +2 PTR to Middle School (from 25:1 to 27:1)

• Increase of +2 PTR to Elem K-6 >=250 
 Kindergarten increase from 20.5:1 to 22.5:1
 Grades 1-3 increase from 22.5:1 to 24.5:1
 Grades 4-6 increase from 24.5:1 to 26.5:1

• Increase of +2 PTR to Elem K-6 100-200 (from 19.5:1 to 
21.5:1)

• Increase of +2 PTR to Small Schools <200 (Elem from 17.5:1 
to 19.5:1, Secondary from 19.5:1 to 21.5:1)

• Increase of +35 PTR to Connections (from 90:1 to 125:1)

Non-Formula Reductions – 19.90 FTE
• Decrease alternative staffing allocation (from 4.75 FTE 

to 3.00 FTE)

• Decrease Distance Education FTE (from 8.50 FTE to 
4.00 FTE)

• Eliminate elementary school counselors (from 6.00 FTE 
to 0.00 FTE)

• Eliminate small schools counselors (from 1.90 FTE to 
0.00 FTE)

• Decrease Gifted and Talented (from 6.50 FTE to 2.00 
FTE)

• Eliminate Title IX and Human Resources Coordinator

• Eliminate Director of Elementary Education

• Middle College allocation decrease by 50% (2.00 FTE to 
1.00 FTE) 16



Future Considerations
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Questions and/or Board Discussion
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