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Today’s Roadmap

• Why the Icelandic Prevention Model (IPM)

• Context: community health and what we measure

• How we collected the data

• Notable results: where we are shining, where we can grow

• Next steps



Your feedback matters! 



A Community Driven Approach
WHO is involved?! 
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Origin Story
Why Planet Youth Homer started

• We wanted a clearer picture of local youth 
experiences

• We chose an approach that uses local data to 
guide local action

• Goal: strengthen protective factors and 
reduce risk factors over time



Why the Icelandic Prevention Model?
Evidence-based prevention at the community level





Thinking Upstream
Proactive vs. reactive prevention



Purpose of the Survey



What We Measure (4 Domains)



Youth Participation 

• Grades 9–11

• Public, alternative, and homeschool students

• Response rate: 54%  (168 out of 312 students)

Anonymous, optional, and guardian consent required 



Where We Are Shining
Strengths to protect and build on

1. Community is connected and strong

2. Families are engaged and supportive

3. Schools are relationship centered

4. Youth are active during their free time

5. Substance use is low



Where We Are Shining
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Where We Are Shining
Strengths to protect and build on



 
 



Where We Are Shining
Strengths to protect and build on 

2. Families are engaged and supportive

• Parents know where youth are and who they’re with

• Clear expectations and rules

• Youth feel safe and connected at home



 



Where We Are Shining
Strengths to protect and build on 

3. Schools are relationship centered

• Safe at school

• Peer and adult connections at school

• Sense of purpose through school



 



Where We Are Shining
Strengths to protect and build on 

• High participation in organized activities

• Regular physical activity

• Supervised, structured environments with caring adults

4: Youth are active during their free time



 



Where We Are Shining
Strengths to protect and build on 

5. Substance use is low





 



Discussion & Feedback
With time remaining

• What surprises you about this information?

• What confuses you about this information?

• What seems most important to focus action 
planning around?



Where We Can Grow
Opportunities to strengthen protective factors

1. Mental health and wellbeing

2. Factors influencing youth substance use

3. Sleep, fatigue, and related routines

4. Screen time



1. Mental health & wellbeing:

● Fewer girls than boys describe their mental health as good 
or very good

● More girls report stress and difficulty coping

● Many youth have thought they needed help, but fewer have 
sought it

Where We Can Grow

Opportunities to strengthen protective factors



 



 



Where We Can Grow
Opportunities to strengthen protective factors

2. Factors influencing youth substance use:

● Early onset of substance use (esp. alcohol)

● Time spent together as a family on the weekends



 



Factor Influencing Substance Use - Family Time on Weekends



Where We Can Grow
Opportunities to strengthen protective factors

3. Sleep, fatigue, and related routines:

● Nearly half of youth do not meet recommended sleep guidelines

● Many report feeling tired during the school day

● Daily energy drink use is common

● Phones are often present in bedrooms



 
 
 









 

Lifetime use

Once or 
more 

%
n

3 or more 
times

%
n

6 or more 
times

%
n

10 or 
more 
times

%
n

Sleep aids purchased 
at a store (i. e.,  
Benadryl, Nyquil, 
Robitussin)

44%
69

28%
44

19%
30

13%
21



Where We Can Grow
Opportunities to strengthen protective factors

4. Screen time







Where We Can Grow



Where We Can Grow



Discussion & Feedback
With time remaining

• What surprises you about this information?

• What confuses you about this information?

• What seems most important to focus action 
planning around?



What Happens Next?

• Share results publicly - we’re doing this!

• Work with partners to identify priorities

• Build an action plan

• Re-measure and track change over time



Why These Results Matter



What We Measure (4 Domains)



Your feedback matters! 



Thank you & Next Steps


