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KPBSD Core Values

e Community

* Perseverance
 Academic Excellence
* |ntegrity




KPBSD Strategic Plan

District Priorities

Family & Community

Engagement School Climate &
Student Success Safety
Literacy & math growth Strong communication Sense of belonging
CTE course attainment Family involvement Safe, secure schools
College credits earned Business partnerships
Organizational & Resource
Workforce

Development

Onboarding
Improvements
Staff retention focus

Management

Align funding to goals
Train-the-trainer PD

Grant committee

Capital improvement process
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Kachemak Selo School

Voznesenka School
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Former KPBSD Student
Tess Caswell
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2026 Athlete of the Year




HB 261 — Education Funding Formula
Changes

— Looks at how student counts are used for
funding stability

— Aimed at addressing volatility in district
funding.

SB 278 — Local Contribution Changes

HB 78—-HB 78 — Retirement Systems;
Defined Benefit Option

HB 263- State Operating Budget
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