KPBSD Board Goal Progress Monitoring Calendar
2026-2027 School Year

Goal monitoring reports focus on student outcomes and progress toward Board goals

Guardrail monitoring reports provide evidence that the Superintendent is operating within the
guardrails established by the Board

Alignment-Guardrail

Month Goal/Guardrail Evidence
August Student Well-Being-Guardrail School Climate & Mindset Survey
September Reading & Math Proficiency -Goal AK STAR Outcome Monitoring
October Reading Proficiency-Goal Grades K-3, BOY mClass
November Preparation for Life Success-Goal High School Graduation Rate-Prior Year
and Multi-Year Trends
Student Well-Being-Guardrail
Daily Attendance Rate, School Discipline
Report
December Preparation for Life Success-Goal CTE Pathways
Middle College update
January Reading & Math Proficiency-Goal Mid-Year Data Review and Update
Ethics Training, Financial Audit Results
Integrity and Transparency-Guardrail
February Reading Proficiency-Goal MOY mClass, Grades K-3
Relationships & Community Trust- Stakeholder Engagement Activities
Guardrail Review (District and Board)
March Reading Proficiency-Goal Winter MAP Growth Data for ELA and
Math Proficiency-Goal Math
April Preparation for Life Success-Goal Alaska Performance Scholarship (APS)
Eligibility
Every Student and Every Community- Student Opportunity Across Schools,
Guardrail Small Schools Committee
May Preparation for Life Success On Track to Graduate, Grade 9 Credit
Attainment
June Preparation for Life Success Dual Credit Attainment, Industry
Certifications Earned, and Education
Pathways
July Strategic Plan and Core Values Budget Alignment

Resource Allocation
Annual Strategic Plan Progress and
Progress toward Board Goals
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