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KPBSD Core Values
• Community

• Perseverance

• Academic Excellence

• Integrity



KPBSD Strategic Plan
2025- 26 District Priorities

Literacy & math growth
CTE course attainment
College credits earned

Student Success Family & Community 
Engagement

Strong communication
Family involvement
Business partnerships

School Climate & 
Safety

Sense of belonging
Safe, secure schools

Onboarding improvements
Staff retention focus

Workforce 
Development

Organizational & Resource 
Management

Align funding to goals
Train-the-trainer PD
Grant committee
Capital improvement process
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Celebrations 

“Great Grant” secured by 
Student Support Services

• Supports eligible 
KPBSD 
Paraprofessionals in 
earning a bachelor’s 
degree and becoming 
certified teacher.

• Supports our own
teacher pipeline from 
within the KPBSD

• ! 



State and 
Legislative 

Happenings 

One Time State Education Funding

$115 million in one time education funding finalized August 31

• KPBSD will receive the funding level anticipated in our FY27 budget

• Avoids an additional reduction in anticipated revenue

• Provides important stability for the current year



District Updates



AI and Student Technology

• KPBSD has established clear guardrails and practices that promote transparency, academic honesty, student safety, and 
responsible use of technology

• Technology should support strong teaching and student learning.

• It should not replace teacher interaction, student thinking, writing, discussion, or problem solving.

• Technology must be used transparently, with parent knowledge and involvement, and in ways that protect student privacy 
and well-being.



Collective Bargaining Update

• Three-Year Agreements reached with KPEA and KPESA

• Recognizes the important work of our employees

• Supports recruitment and retention of high-quality staff

• Provides stability for employees and the District

• Appreciation to all the bargaining team members for their professionalism,
persistence, commitment to reaching an agreement



Annual Financial 
Audit

• Our Annual Financial Audit is underway.

• Thank  you to our KPBSD Finance

• An important part of our commitment to 
fiscal accountably and transparency 

• Department for all their significant work
hard work involved in this process 



Four DEED CIP Grant Applications
Submitted to the State of Alaska 

Districtwide Roof Phase III, metal roofing

Skyview Middle School Boiler and Building Automation

Kenai Middle School ADA and Kitchen Improvements

Kenai Central High School CTE Structural Roof Repair and Welding Ventilation



Thank you! Questions?
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