 Charter School Bylaws
Provide the charter schools’ bylaws marked as Appendix C. 4 AAC 33.110(a)(4)
MISSION STATEMENT
Soldotna Elementary Charter School exists to ensure every student grows, achieves, and leaves with the foundational skills needed to succeed in their next stage of education and life. Our approach is grounded in strong core academics and reinforced by a supportive and consistent school culture.
[bookmark: _1qtu2dw7yqri]ARTICLE 1: NAME
The name of the school shall be Soldotna Elementary Charter School, hereinafter referred to as the school.
[bookmark: _mdvoa49shbhj]ARTICLE 2: PURPOSE 
The primary purpose of Soldotna Elementary Charter School is to ensure every student thrives academically and develops the foundational skills needed for success in future education and life. The school is committed to maintaining high expectations for all students while providing the support necessary to meet all individual learning needs.
The charter will focus on strengthening academic growth through strong foundations in reading, writing, and mathematics while providing regular, standards-aligned instruction in science, music, and physical education. The school will use STREAM—Science, Technology, Reading, Engineering, Arts, and Mathematics—to extend and apply core learning through hands-on, meaningful experiences connected to real-world problem-solving, collaboration, creativity, and critical thinking. The school will also incorporate SEL practices throughout instruction and school culture to help students build the skills necessary to engage successfully in collaborative learning, problem-solving, communication, and academic growth.
The Academic Policy Committee shall support the fulfillment of the School’s mission by establishing policy, overseeing academic performance, and ensuring alignment with the School’s charter. The School shall conduct its affairs in accordance with its mission, these Bylaws, its charter contract, and applicable federal, state, and district requirements.
[bookmark: _pmp1j0k5djz9]ARTICLE 3: ACADEMIC POLICY COMMITTEE (APC)
[bookmark: _em46mijdmjhd]Section 1: Authority
The Academic Policy Committee (APC) serves as the governing body of Soldotna Elementary Charter School. The APC shall act as a single governing body, and no individual APC member shall have authority to act on behalf of the APC unless specifically authorized by these Bylaws or by action of the APC.
The APC is responsible for establishing policy, overseeing the academic operation and performance of the School, providing financial oversight, and ensuring that the School operates in accordance with its mission, charter contract, applicable laws, and district policies.
The APC does not manage the day-to-day operations of the School. Operational responsibility rests with the School Administrator.
[bookmark: _ph82shauybh9]Section 2: Responsibilities
The APC shall:
1. Support the academic operation of Soldotna Elementary Charter School and ensure fulfillment of the School’s mission and charter.
2. Establish and approve School policies within the authority granted to the APC.
3. Oversee the academic program, curriculum, and implementation of the School’s educational model.
4. Review and monitor student achievement and the School’s progress toward its academic goals and performance objectives.
5. Review and approve the annual budget and provide ongoing oversight of the School’s financial condition.
6. Review and approve significant budget changes as required.
7. Review and approve contracts and agreements requiring APC action.
8. Select and annually evaluate the School Administrator in accordance with applicable law and district policy.
9. Delegate appropriate administrative responsibilities to the School Administrator while retaining the APC’s governing and oversight responsibilities.
10. Ensure compliance with the School’s charter contract, applicable federal and state law, and KPBSD requirements.
11. Ensure the confidentiality of student, personnel, executive session, and other protected information as required by law.
12. Receive reports from the School Administrator and staff regarding academic performance, operations, finances, and other matters affecting the School.
13. Consider questions, concerns, and recommendations brought before the APC by parents, students, staff, and members of the School community.
14. Promote professional conduct consistent with KPBSD policies and the mission of Soldotna Elementary Charter School.
15. Regularly review the performance and effectiveness of the School’s educational program.
16. Be accountable to the KPBSD School Board in accordance with Alaska charter school law and the School’s charter contract.
17. Review these Bylaws annually and consider amendments as needed.
18. Carry out all other responsibilities assigned to the APC by applicable law, the School’s charter contract, these Bylaws, or district policy.
[bookmark: _l1mm2v4ifq0v]Section 3: Composition
The APC shall consist of seven eight (8) voting members:
· Four Five (5) parent or guardian representatives;
· Two (2) staff representatives, at least one of whom shall be a certificated teacher; and
· The School Administrator.
Parent or guardian representatives must have a student currently enrolled at Soldotna Elementary Charter School. Only one parent or guardian from the same immediate family may serve on the APC at the same time.
The School Administrator shall be a voting member of the APC except on matters involving the Administrator’s evaluation, compensation, employment, retention, discipline, or removal, or when otherwise required to abstain due to a conflict of interest.
[bookmark: _a0t5938wc2pr]Section 4: Terms
Parent or guardian representatives shall serve three (3) year terms. Terms shall be staggered to promote continuity of the APC.
Staff representatives shall serve one (1) year terms.
The School Administrator shall serve on the APC for the duration of their service as Administrator of Soldotna Elementary Charter School.
There shall be no limit on the number of consecutive or non-consecutive terms a parent or staff representative may serve, provided the member continues to meet eligibility requirements and is duly re-elected or reselected.
[bookmark: _l8cpu9atkqtv]Section 5: Vacancies
If a vacancy occurs before the completion of a parent or staff representative’s term, notice of the vacancy shall be provided to invite applications for the seat.
The vacancy may be filled by a majority vote of the remaining APC members from among eligible applicants. An appointed member shall serve until the next regular election or staff selection process, at which time the seat shall be filled for the remainder of the unexpired term, if applicable.
No vacancy shall remain unfilled for longer than six (6) months unless the APC documents reasonable efforts to fill the position.
[bookmark: _d9hopzm4gbgd]Section 6: Compensation
Participation in the APC is voluntary. APC members shall receive no monetary or non-monetary compensation for service on the APC.
[bookmark: _trfnht99221k]Section 7: Resignation
Any APC member may resign at any time by providing written notice to the APC Chair or Secretary.
The resignation shall take effect on the date specified in the notice or, if no date is specified, upon receipt of the notice.
[bookmark: _v6i1w5tlgks8]Section 8: Attendance
APC members are expected to attend all regular and special meetings of the APC.
Members who are unable to attend a meeting should notify the APC Chair as soon as reasonably possible.
Two (2) consecutive unexcused absences, or repeated failure to attend APC meetings, may constitute grounds for removal from the APC.
The Secretary or designee shall maintain a record of APC member attendance at regular and special meetings.
[bookmark: _v32z6uecl6yj]Section 9: Removal
An APC member may be removed for cause, including:
1. Failure to meet attendance requirements;
2. Failure to fulfill the responsibilities of APC membership;
3. A significant undisclosed conflict of interest;
4. Unauthorized representation of the APC or School;
5. Violation of confidentiality requirements;
6. Conviction of a felony or other criminal offense that materially affects the member’s ability to serve on the APC;
7. Conduct that results in a legal disqualification from serving in the position; or
8. Other conduct that materially interferes with the member’s ability to fulfill the duties and responsibilities of the position.
The APC member whose removal is under consideration shall be provided notice of the proposed action and an opportunity to respond before a vote is taken.
The member whose removal is under consideration shall not vote on the matter.
Removal shall require a majority vote of the remaining eligible voting members.
[bookmark: _1zpjcbuxpw8]Section 10: Conflict of Interest
Service on the APC is a trust created in the interest of the common good and for the benefit of the School. It is the intent of these Bylaws to maintain confidence and prevent the use of this membership for private gain or any other improper purpose. No member will vote when they have direct personal or financial conflict of interest. It is the responsibility of all members to declare their conflict of interest and withdraw from the vote. If needed, the remaining members may decide if there is a conflict of interest.
When an APC member has a potential Conflict of Interest in a matter, the member shall notify the APC Chair before the Board considers the matter. The existence of a potential Conflict of Interest shall be recorded in the minutes of the meeting of the APC members.
Conflict of Interest Defined
An APC member shall be considered to have a conflict of interest if he or she or a member of his or her immediate family:
1.  Has an economic interest in a transaction which is the subject of proposed action by the  school and the economic interest is adverse, competitive, potentially adverse or potentially competitive to the interest of the school;
2. Is a member of or holds a significant interest in another entity that is the subject of the proposed action by the school;
3. Is an officer or manager of another entity that is the subject of the proposed action by the school; or,
4. Is a party to or a potential party to threatened or pending litigation or administrative proceedings in which the position is averse to that of the school.

However, a member does not have a Conflict of Interest where the interest of the member or his or her immediate family is no different than that of APC members of the school generally or of other members.
[bookmark: _nah33zw304dx]Section 11: Officers and Duties
The APC shall elect a Chair, Vice Chair, and Secretary annually from among the parent or guardian representatives.
Chair. The Chair shall preside at APC meetings, work with the School Administrator to develop agendas, ensure required meeting notices are posted, and serve as the primary liaison between the APC and the School Administrator.
Vice Chair. The Vice Chair shall perform the duties of the Chair in the Chair’s absence and carry out other duties assigned by the APC.
Secretary. The Secretary shall ensure accurate meeting minutes are maintained, required notices and approved minutes are posted or distributed, and APC governance records are maintained.
Staff Representatives. Staff representatives shall attend APC meetings, participate in APC decisions, and provide staff perspectives and reports as appropriate.
School Administrator. The School Administrator shall attend APC meetings, participate as a voting member except as otherwise provided in these Bylaws, provide regular academic, operational, staffing, and financial reports to the APC, and implement APC policies and decisions.
[bookmark: _un0u3vinnw39]ARTICLE 4: ELECTION AND SELECTION OF APC MEMBERS
[bookmark: _6orpmptunk01]Section 1: Election Committee
By February of each year, the APC Chair shall appoint an Election Committee consisting of at least two (2) APC members. The Chair should also appoint one (1) parent or guardian who is not currently serving on the APC, if a willing volunteer is available.
If no non-APC parent or guardian is available to serve, the Election Committee may consist solely of APC members.
The Election Committee shall oversee elections for parent representative seats and shall:
1. Provide notice of open APC parent representative seats;
2. Solicit and accept nominations from eligible candidates;
3. Verify candidate eligibility;
4. Provide the School community with the names of candidates and any candidate statements submitted;
5. Prepare and distribute a confidential ballot;
6. Establish and communicate voting dates and deadlines;
7. Verify voter eligibility and oversee the election process;
8. Count ballots and determine election results;
9. Notify candidates and the APC of the results; and
10. Maintain a written record of the final election results with the School’s APC records.
Newly elected parent representatives shall take office at the first regular APC meeting following the election.
[bookmark: _l3vdwbckz1nh]Section 2: Parent Representative Eligibility and Voting
Parent representative seats shall be filled by parents or legal guardians of students currently enrolled at Soldotna Elementary Charter School.
Only parents or legal guardians of currently enrolled Soldotna Elementary Charter School students shall vote in elections for parent representative seats.
Only one parent or guardian from the same immediate family may serve on the APC at the same time.
Each family shall be entitled to one ballot in the parent representative election.
[bookmark: _y3rsxwy5m4u3]Section 3: Staff Representative Selection
Staff representatives shall be selected annually by Soldotna Elementary Charter School staff.
At least one (1) staff representative shall be a certificated teacher.
Only current Soldotna Elementary Charter School employees shall be eligible to vote in the selection of staff representatives.
Staff representatives shall take office at the first regular APC meeting following their selection.
[bookmark: _8h1rasv54vz6]Section 4: Ballots and Tie Votes
Voting shall be conducted by confidential ballot in a form approved by the Election Committee. Proxy voting shall not be permitted.
If a tie affects the outcome of an election, a runoff election between the tied candidates shall be held within one calendar week.
[bookmark: _u5hfgm41gsaw]ARTICLE 5: MEETINGS
[bookmark: _4bl7r490nhr8]Section 1: Conduct of Meetings
APC meetings shall be conducted in an orderly manner consistent with these Bylaws and applicable law. Robert’s Rules of Order may be used as a guide for meeting procedure and may be applied informally by the Chair to facilitate discussion and decision-making.
[bookmark: _jvz60k5apfyc]Section 2:  Regular Meetings
The APC shall hold regular meetings at least six (6) times per year. Meeting dates and times shall be established by the APC and made available to the public. All regular meetings shall be open to the public in accordance with the Alaska Open Meetings Act.
[bookmark: _dknxz8u60mcd]Section 3:  Special Meetings
Special meetings may be called by the Chair, Vice Chair, or any three (3) voting APC members. Business conducted at a special meeting shall be limited to the matters identified in the meeting notice.
[bookmark: _s3carqx7iad0]Section 4:  Notice of Meetings
Notice and an agenda for regular APC meetings shall be posted at least seven (7) days before the meeting.
Notice of a special meeting shall be posted at least twenty-four (24) hours before the meeting, unless otherwise permitted by law.
Meeting notices shall include the date, time, location, and matters to be considered and shall be posted in a location accessible to the School community and on the School’s website or other regular electronic communication platform.
[bookmark: _l37vp01spxjt]Section 5:  Public Participation
Regular APC meetings shall include an opportunity for public comment. The APC may establish reasonable procedures for public participation to ensure meetings are conducted in an orderly and efficient manner.
[bookmark: _72ehd21kea04]Section 6: Quorum and Voting
A quorum shall consist of five (5) voting APC members.
The action of a majority of members present and eligible to vote at a meeting where a quorum exists shall constitute action of the APC, unless a greater vote is required by law or these Bylaws. A tied vote does not pass.
If a quorum is not present, or if a quorum is lost during a meeting, discussion may continue but no vote or official action may be taken.
APC members may not vote by proxy.
[bookmark: _fivvvzyh4x8]Section 7: Remote Participation
APC members may participate in meetings remotely when they are able to hear and participate in the discussion. Remote participation shall constitute presence at the meeting for purposes of quorum and voting.
The APC shall provide a virtual participation option for families and members of the School community when reasonably practicable.
[bookmark: _mecc0u54kg8v]Section 8: Executive Sessions
The APC may enter executive session by majority vote and in accordance with applicable law. The motion to enter into an executive session shall identify the subject to be discussed.
Only persons invited by the APC or otherwise permitted by law may attend an executive session. No final action shall be taken in executive session.
Matters discussed in executive session shall remain confidential as required by law.
[bookmark: _u48wfedwqk6m]ARTICLE 6: SCHOOL ADMINISTRATION
[bookmark: _sysdrj4bxpbq]Section 1: Role
The School Administrator shall be responsible for the day-to-day operation and management of Soldotna Elementary Charter School and for implementing the policies and decisions of the APC.
[bookmark: _yvv9q88uigh]Section 2: Responsibilities
The School Administrator shall:
· Oversee the academic program and daily operations of the School;
· Select, supervise, and evaluate School staff in accordance with applicable law, collective bargaining agreements, and KPBSD policy;
· Implement policies and decisions adopted by the APC;
· Ensure compliance with the School’s charter, applicable laws, and district requirements;
· Prepare and present regular reports to the APC regarding academics, operations, staffing, and finances; and
· Develop and implement administrative procedures consistent with APC policy.
[bookmark: _vdcjfi6ud3x0]Section 3: Relationship to the APC
The School Administrator shall work collaboratively with the APC to fulfill the School’s mission and charter.
The Administrator shall be accountable to the APC as a governing body and shall not be subject to direction from individual APC members acting outside of official APC action.
[bookmark: _bbmzlhonde9e]ARTICLE 7: COMMITTEES
The APC may establish advisory committees as needed to support the work of the School.
Advisory committees shall:
· Serve in an advisory capacity only;
· Have no independent governing or decision-making authority; and
· Report recommendations to the APC for consideration and action.
The APC may determine the purpose, membership, responsibilities, and duration of each committee and may dissolve a committee when it is no longer needed.
[bookmark: _e580wkn84dp9]ARTICLE 8: FINANCIAL OPERATIONS
[bookmark: _1xqu8621kvtn]Section 1: Financial Oversight
The APC shall provide oversight of the School’s financial condition and ensure that financial decisions align with the School’s mission, charter, and approved budget.
[bookmark: _161h9u4bhb1r]Section 2: Budget
The APC shall review and approve the annual School budget in accordance with KPBSD timelines and requirements.
Proposed changes to the approved annual budget shall be presented to the APC for review and approval.
[bookmark: _u789bnefzudw]Section 3: Financial Management
All financial transactions and accounting activities of Soldotna Elementary Charter School shall be conducted through the Kenai Peninsula Borough School District in accordance with district policies and procedures.
[bookmark: _3e5bnmcrdjb4]Section 4: Financial Reporting
The School Administrator shall maintain appropriate School-level financial records and provide regular financial reports to the APC, including budget status, expenditures, and any significant changes affecting the approved budget.
[bookmark: _uuwdvsp3efwm]ARTICLE 9: RECORDS AND TRANSPARENCY
[bookmark: _q3mxdk9c5cq4]Section 1: Records
Soldotna Elementary Charter School shall maintain accurate records of APC meetings, including meeting notices, agendas, minutes, attendance, and actions taken.
[bookmark: _18v06tcix1r8]Section 2: Public Access
APC records shall be made available for public review in accordance with applicable public records laws and KPBSD requirements.
[bookmark: _z8o0xa5lx7gx]Section 3: Confidentiality
The APC shall maintain the confidentiality of records and information as required by law, including student records, personnel matters, and information discussed in executive session.
[bookmark: _a62slob51q2w]ARTICLE 10: AMENDMENTS TO BYLAWS
These Bylaws may be amended by a two-thirds (2/3) vote of the full APC.
Proposed amendments shall be provided in writing to APC members and posted publicly at least seven (7) days before the meeting at which the amendment will be considered.
Any amendment shall be consistent with the School’s charter, applicable law, and KPBSD requirements.
[bookmark: _jcg4j34z2rhy]ARTICLE 11: INDEMNIFICATION
APC members shall be indemnified and held harmless in the conduct of official Soldotna Elementary Charter School business in the same manner as members of the KPBSD School Board.
[bookmark: _l1eryq6a6rel]ARTICLE 12: DISSOLUTION
In the event of dissolution of the charter school, all assets and liabilities shall be managed in accordance with the charter contract, district policy, and applicable law.
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