 Academic Policy Committee
Provide evidence of the formation of an Academic Policy Committee (APC) consisting of parents of students attending the school, teachers, and school employees.  Evidence includes a list of the members of the APC and their qualifications, as well as the written minutes from meetings where discussions regarding academic policies, bylaws, school administration, and school educational programming occurred.  Mark as Appendix D. AS 14.03.250(a), 4 AAC 33.110(a)(1)
[bookmark: _1qtu2dw7yqri]Founding Academic Policy Committee Members and Qualifications
The Soldotna Elementary Charter School Academic Policy Committee (APC) has been developed through the charter planning process to provide parent, staff, and community representation in the governance of the proposed conversion charter school.
The founding APC will be formally constituted upon charter approval. Initial terms will be staggered to promote continuity of governance as the school transitions to charter status. Following the initial staggered terms, APC members will serve terms in accordance with the bylaws included in Appendix C.
Figure D‑1: APC Member List & Qualifications
	Name
	Role
	Initial APC Term
	Qualifications / Notes

	Ben Cheah
	Chair
	3
	Parent of enrolled K–6 student

	Kaiti Syerson
	Vice-Chair
	1*
	Parent of enrolled K–6 student

	Renae Olsen
	Secretary
	2
	Parent of enrolled K–6 student

	Brittany Scott
	Parent Member (elected at large)
	3
	Parent of enrolled K–6 student

	Bethany Fernstrom
	Parent Member (elected at large)
	1*
	Parent of enrolled K–6 student

	Joanna Stevenson
	Staff Representative
	1
	Soldotna Elementary Staff

	Katrina Cannava
	Staff Representative
	1
	Soldotna Elementary Staff

	TBD upon charter approval
	School Administrator
	
	School administrator or designee


Founding parent representative terms are intentionally staggered to establish continuity. Following the initial stagger, parent representatives will serve three-year terms in accordance with the APC bylaws.
[bookmark: _w1khhajblu0o]APC Member Bios
Ben Cheah, Chair / Parent Representative
Ben is a parent of two Soldotna Elementary students and has been actively involved in the charter development process. He has participated in the development of the proposed school structure, governance model, educational priorities, and community engagement efforts. He studied Mechanical Engineering and has nearly two decades of experience providing engineering consulting services and project management to regulatory and government agencies. 
Kaiti Syverson, Vice-Chair / Parent Representative
Kaiti is a parent of a current Soldotna Elementary student and has been involved in the charter effort since its early planning stages. She has supported development of the charter application, APC governance documents, and family and community engagement.
Renae Olsen, Secretary / Parent Representative
Renae is a parent of a current student at Soldotna Elementary and has participated in the development of the proposed charter and formation of the APC. She brings experience in management, administration, and academic accreditation, with a strong background in organization, compliance, and quality improvement.
Brittany Scott, Parent Representative
Brittany is a parent of two Soldotna Elementary students and has been involved in the charter effort since its early planning stages. She has supported development of the charter application, APC governance documents, and family and community engagement. She has worked as a local pediatric speech-language pathologist for eight years, providing early intervention services, referred children to KPBSD Child Find program, and has collaborated with district Special Education providers. She has specialized knowledge of speech and language development as well as pre-literacy skills.
Bethany Fernstrom, Parent Representative
Bethany is a parent of a current Soldotna Elementary student and brings a parent perspective to the Academic Policy Committee. She has been an Alaskan educator for over 13 years and currently holds an Alaskan elementary teacher certificate. Bethany has taught elementary school in various villages across the state. She created and implemented a school wide Art and Science program for over 400 students during her last two years teaching. 
Joanna Stevenson, [Teacher/Staff] Representative
Joanna is a member of the Soldotna Elementary staff and provides direct experience with the school’s students, instructional environment, and day-to-day operations. Joanna is currently in her fourteenth year as an educator and her fourth year as the 5th/6th grade math teacher at Soldotna Elementary School. She has an undergraduate degree in elementary education and a master's degree in curriculum and instruction.


Katrina Cannava, [Teacher/Staff] Representative
[bookmark: _qj7qu7qkas7c][bookmark: _4h4z4l6uh1bj]Katrina Cannava is a member of the Soldotna Elementary staff and will provide staff perspective in the development and oversight of the charter’s academic program. She 26 years of education experience and a master’s degree in education. Besides Kindergarten, she has taught Pre-K, High school Title VI classes, Grade 4/5 general education classes, Title 1 Intervention, Science Club, STEM Club, Summer STEM Camps, Summer reading camps, Head Start and coached cross country running.
APC Formation and Charter Development Meeting Minutes
The following meeting minutes document the work of the founding Academic Policy Committee during development of the Soldotna Elementary Charter School proposal. Meetings included discussion of the charter application, educational program, governance structure, bylaws, school administration, enrollment, staffing, and community feedback.
[bookmark: _rnlnx5y10ws1]Initial Charter Discussion
Date: November 13, 2025
Attendees: Kaiti Syverson, T’essa Blossom, C/O Rudstrom, 
[bookmark: _4nfvpgaogmrv]Meeting Summary
The group held an initial discussion regarding the possibility of pursuing charter status for Soldotna Elementary School. Discussion included school goals, mission, and theme. 
[bookmark: _qmoiziyyjdln]
[bookmark: _pkjykvhmohm2]Initial Charter Discussion
Date: December 8, 2025
Attendees: Kaiti Syverson, T’essa Blossom, Rachael Nuendorf, Brittany Scott, Ben Cheah 
Meeting Summary
The group continued discussion regarding the potential conversion of Soldotna Elementary School to a charter school and the process for exploring and developing a charter proposal.

[bookmark: _f635mbp9tw44]Charter Planning Discussion
Date: January 6, 2026
Attendees: Kaiti Syverson, T’essa Blossom, Ben Cheah, Brittany Scott, Megan Cheah, Heather Sledgers
[bookmark: _nh8i7992b2ob]Meeting Summary
The group continued preliminary charter planning and discussed next steps for evaluating the potential development of a conversion charter school. Discussion included parent and staff interest in the charter concept and the development of separate staff and parent input forms to gather feedback and help guide the planning process.

[bookmark: _q1cjwrz77mct]APC Formation Meeting (Initial Charter Development)
Date: Thursday, April 2, 2026
Attendees: Ben Cheah, Brittany Scott, Kaiti Syverson, T’essa Blossom, Megan Weston 
[bookmark: _opvygtglgfu]Agenda
· Review teacher input survey results
· Review parent input survey results
· Discussion of school structure and vision
[bookmark: _j4dfsge4i80o]Meeting Summary
The group met to review educator and parent input and discuss the potential development of a charter school. Based on the feedback received, participants agreed to move forward with charter development and to continue meeting as part of the formation of the Academic Policy Committee (APC). The group also discussed expanding participation to include additional parents, educators, and community members as part of the APC formation process. Including inviting Sterling PTO members if the School Board approves the consolidation of Sterling Elementary into Soldotna Elementary. 
Teacher Input Survey
Teachers expressed overall support for exploring charter status, with a strong emphasis on preserving the current school’s strengths, including dedicated staff, a collaborative culture, small class sizes, and a supportive, student-centered environment. A successful charter model was described as one that enhances flexibility in curriculum and instruction, allows for increased teacher input and autonomy in decision-making, and supports differentiated learning to meet diverse student needs. Top priorities included curriculum quality, student engagement, flexibility, and protected time for teacher collaboration and planning. Concerns centered around maintaining staff cohesion and morale, ensuring adequate resources and support, navigating the uncertainty of transition, and preserving the inclusive, community-focused culture of the school. Many teachers also expressed interest in being involved in shaping curriculum and participating in the Academic Policy Committee.
Parent Input Survey
Parent feedback indicates strong overall support for a proposed charter school, with most families reporting they would be very likely to enroll their children. Families expressed a desire to maintain the current school’s strengths, including strong teachers, small class sizes, and a safe, inclusive environment, while also enhancing personalized, engaging, and hands-on learning opportunities. Key priorities include strong core academics, student engagement, and continued family communication. Concerns noted included maintaining inclusivity, preserving existing staff and school culture, ensuring access to support services, and the need for clear and transparent communication as planning moves forward.	Comment by Ben Cheah: From Kari: “Number of non-APC individuals who provided input for teachers and parents. Was there a sign in sheet or forms completed? No documentation”
School Structure & Vision
Based on the review of teacher and parent survey feedback, the group discussed and aligned on the core structure and vision for the school. It was agreed that the school will be grounded in strong core academics, with a focus on reading, writing, and mathematics, supported by a long commitment to individual student growth.
The group discussed the importance of ensuring that all students are supported in making meaningful academic progress, recognizing that growth looks different for each learner. This includes a commitment to serving a full range of students, including those requiring additional academic support and special education services, within a structured and supportive learning environment.
The group also discussed the incorporation of STREAM as a component of the school’s instructional approach. It was agreed that STREAM will be used to extend and apply core academic learning through hands-on and meaningful experiences, rather than serving as the primary instructional focus.
The vision for the school emphasizes a consistent and structured learning environment with clear expectations for students and staff. The group discussed the importance of maintaining strong instructional practices, providing appropriate supports for students, and creating a school environment that supports both academic growth and a positive school culture.
[bookmark: _qw11c26g3rw9]Next Steps
· Begin drafting initial application
· Prepare Powerpoint for parent feedback meeting
· Contact Sterling Elementary PTO and invite to next meeting

[bookmark: _ugie9gejd6z6]APC Formation Meeting (Initial Charter Development)
Date: Tuesday, April 14, 2026
Attendees: Ben Cheah, Brittany Scott, Kaiti Syverson, T’essa Blossom, Megan Weston, Megan Cheah, Garrett Soares, Whitney Fusaro, Brittany Gardner
[bookmark: _83dcr3prcvub]Agenda
· Review Charter Application Draft 1
· Discuss charter priorities, vision, and mission
· Organize application sections and key questions
· Schedule community feedback meetings
[bookmark: _7xgqrngu1rn8]Meeting Summary
Charter Application Discussion
The team conducted an initial review of Draft 1 of the charter application and identified key areas requiring clarification and further development.
· Enrollment Structure (Boundary-Based):
· Discussed the intent to pursue boundary-based enrollment.
· Identified need for guidance on best practices, including how to address families who may not wish to attend and any legal or operational limitations.
· Action: Kaiti to contact the State Charter School Advocate for clarification.
· Preschool Inclusion:
· Considered inclusion of a preschool program.
· Decision made to move forward without preschool at initial launch, with the option to expand through a future amendment.
· Class Size Considerations:
· Discussed implications of setting class size caps within a boundary-based enrollment model, including potential impacts on staffing and resource allocation.
· Requires further refinement.
· Financial Considerations:
· Confirmed that charter schools may carry over funds year-to-year, subject to district-imposed limits on carryover.
Boundary Lines
· Acknowledged that final district boundary lines are not yet defined.
· Agreed that the application will reflect anticipated boundaries, with flexibility for adjustment.
· A boundary map will be included in the appendix of the application.

School Resources and Program Priorities
The team discussed desired supports and partnerships to enhance student outcomes:
· Student Counselor / SEL Support:
· Strong interest in incorporating a counselor to support SEL curriculum and provide a consistent, trusted presence for students, particularly in times of need.
· Community Partnerships:
· Discussed leveraging existing partnerships between KPBSD and Kenaitze Indian Tribe for student support services.
· Agreed to include language expressing intent to continue collaboration with Kenaitze and similar partners.
· After-School Programming:
· Explored opportunities for after-school programs (e.g., tutoring, enrichment, athletics).
· Identified potential funding sources such as “After the Bell” programs and existing district resources.
· Noted potential for staff stipends to support programming.
· Sterling Elementary PTO Engagement:
· Agreed on the importance of engaging Sterling Elementary PTO early in the process.
· Plan to provide a tangible draft of the application for review and feedback, rather than abstract concepts.
Next Steps:
· Community Engagement:
· Develop event flyers (two versions with different dates/locations/times) – Ben & Megan W.
· Create Google Form to collect interest and contact information – Kaiti
· Prepare presentation (PowerPoint) for parent/community meetings – All
· Application Development:
· Continue editing the charter application – All
· Assign sections to team members via comments within the draft – All
· Logistics:
· Reserve library space through PTO – Kaiti to coordinate with Leslie
· Schedule internal meeting: April 28, 2026
· Schedule community meeting: May 7, 2026
· Set up Zoom option for participation - Megan

[bookmark: _58sanws56697]APC Formation Meeting (Initial Charter Development)
Date: Tuesday, April 28, 2026
APC Attendees: Ben Cheah, Brittany Scott, Kaiti Syverson, T’essa Blossom, Megan Weston 
[bookmark: _wxjw6snou3k7]Meeting Summary
The group continued work on development of the charter application and preparation for upcoming parent and community engagement activities. Discussion included development of a PowerPoint presentation and informational handouts to clearly communicate the proposed school model, priorities, and charter concept to families and community members.

[bookmark: _pf1nc8lzd304]Sterling Elementary PTO Parent Interest Meeting
Date: Thursday, April 30, 2026
APC/Planning Group Representatives Present: Ben Cheah & T’essa Blossom
[bookmark: _4e2sdjz9g2z9]Meeting Summary
Representatives of the charter planning group met with Sterling Elementary PTO members to provide information regarding the proposed charter and invite Sterling families to participate in the charter development process.


[bookmark: _q6zoitk28qo8]Parent Interest Meeting (Initial Charter Development)
Date: Thursday, May 7, 2026
APC Attendees: Ben Cheah, Kaiti Syverson, Megan Weston, Brittany Scott, T’essa Blossom
[bookmark: _wgkkpvno2mac]Meeting Summary
The charter planning group held a parent interest meeting to provide families with information regarding the proposed conversion of Soldotna Elementary to a charter school and to gather feedback regarding the developing charter proposal.	Comment by Ben Cheah: From Kari: Interest meeting on May 7, 2026 – Is there documentation for non-APC members such as a sign in sheet?

APC FORMATION MEETING (INITIAL CHARTER Development)
Date: Thursday, June 11, 2026
Attendees: Ben Cheah & Kaiti Syverson
[bookmark: _qr7l5xu7s3xj]Meeting Summary
Ben and Kaiti met to continue development and review of the charter application.

[bookmark: _80bpp07cc2nu]Soldotna Elementary PTO Parent Interest Meeting
Date: Wednesday, September 9, 2026
APC Attendees: Ben Cheah, Brittany Scott, Renae Olsen
[bookmark: _99ajx048xs5m]Meeting Summary
The charter planning group provided Soldotna Elementary families with an update on the proposed conversion charter and the status of the charter development process. Families were provided an opportunity to ask questions and express interest in the proposed charter.



[bookmark: _axlnldvzgz9h]APC Formation Meeting (Initial Charter Development)
Date: Wednesday, September 16 2026
Attendees: Ben Cheah, Brittany Scott, Kaiti Syverson, Renae Olsen
[bookmark: _5bjqvi7nt5k]Agenda:
· Finalize Charter Application
· APC Teacher Seat Discussions
· APC Role Designations
[bookmark: _j36c0guvi07c]Meeting Summary
The group reviewed the developing charter application, including Sections 1 through 5, and identified areas requiring additional revision prior to submission.
[bookmark: _h0e527z41709]APC Membership and Representation
The group discussed teacher and staff representation on the Academic Policy Committee and reviewed the proposed APC membership structure.
[bookmark: _f3ycky13n3ty]APC Roles
Participants discussed APC member and officer roles, including the responsibilities associated with the Chair, Vice-Chair, Secretary, parent representatives, staff representatives, and other APC positions.
[bookmark: _bk3fzrvi1f9p]Next Steps
· Complete remaining revisions to the charter application.
· Confirm teacher and staff representation on the APC.
· Finalize APC membership and officer designations.
· Ensure the charter application, bylaws, and Appendix D are consistent.
· Complete Financial Section
APC Formation Meeting (Initial Charter Development)	Comment by Ben Cheah: From Kari: 
(Page 49) “The group discussed ongoing efforts to gather community interest and challenges encountered with district leadership regarding approval to distribute the charter interest flyer.” NOTE: Natalie Bates, KPBSD Assistant to the Assistant Superintendent provided directions on flyer distribution per KPBSD Board Policy. The Assistant Superintendent also spoke with Kaiti Syverson regarding the KPBSD BOE Process per Policy. 
(Page 49) “Kaity shared that she had spoken with a KPBSD School Board member who expressed interest in reviewing the charter application.” NOTE: A KPBSD School Board Member should not review the charter application outside the Open Meetings Act nor should provide input as a Board Member outside the Charter School Committee or the Work Session. 
Date: Wednesday, September 23 2026
Attendees: Ben Cheah, Brittany Scott, Kaiti Syverson, Renae Olsen
Agenda:
· Finalize Charter Application
· Review proposed charter budget
· Discuss community engagement and district communication
· Prepare for upcoming charter committee presentation

Charter Application Review:
The group reviewed changes made to the charter application over the previous week, including revisions completed independently by group members. Additional updates and outstanding items were discussed in preparation for submission.
Community Engagement and District Communication
The group discussed ongoing efforts to gather community interest and challenges encountered with district leadership regarding approval to distribute the charter interest flyer. Participants discussed potential next steps to address these barriers and continue gathering community support.
Kaiti shared that she had spoken with a KPBSD School Board member who expressed interest in reviewing the charter application.
Budget Overview
The group reviewed the proposed charter budget and discussed available resources and potential staffing opportunities. Based on the budget review, the group determined that sufficient resources were available to include a specialist teacher dedicated to implementing the school's STREAM program.
Presentation Preparation
The group discussed preparations for the upcoming charter committee presentation, including finalizing presentation materials and scheduling a practice session before submission.
Next Steps
· Finalize the charter application and remaining revisions.
· Share the application with interested School Board members for feedback.
· Continue efforts to gather community interest and address outstanding flyer distribution concerns.
· Finalize the presentation for the charter committee.
· Schedule a group presentation dry run prior to submission.
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