Student Recruitment, and Out-of-Area Enrollment Attendance, and Lottery Procedures
Provide a written student recruitment process, including a lottery or random drawing mechanism for enrollment if applicants exceed the school’s capacity. Mark as Appendix H. AS 14.03.265(b) Admission, 4 AAC 33.110(a)(17)
Student Recruitment Approach
Soldotna Elementary Charter School is proposed as a conversion of the existing Soldotna Elementary School and is intended to continue serving families within the existing school community while also providing access to other eligible KPBSD students as space permits.
Because Soldotna Elementary Charter School will continue operating as a public elementary charter school, student recruitment will focus on broad, inclusive community outreach and family communication rather than selective recruitment. The purpose of recruitment activities will be to ensure that families understand the school's charter status, educational mission, STREAM instructional model, grade levels served, enrollment process, transportation considerations, and opportunities to participate in the school community.
Soldotna Elementary Charter School will not recruit or discourage enrollment based on academic performance, disability, English-language proficiency, behavior history, socioeconomic status, race, color, national origin, sex, religion, or any other protected characteristic. Recruitment and enrollment information will be made accessible to families consistent with KPBSD practices, including translation or interpretation support when needed.
Recruitment and outreach may include:
· Information on the Soldotna Elementary Charter School and KPBSD websites;
· Announcements through school and District-approved social media channels;
· School newsletters, electronic family communications, and other District communication systems;
· Flyers, posters, brochures, and other materials distributed through the school and appropriate community locations;
· Community information nights and school open-house events;
· Kindergarten Round-Up and other events for incoming families;
· Presentations or information provided at KPBSD school-information events;
· Outreach to local preschool and early-childhood programs, libraries, and other community organizations serving families with school-age children; and
· Word-of-mouth outreach through current families, staff, and community partners.
Recruitment materials will clearly state that Soldotna Elementary Charter School is a public KPBSD charter school. Families residing within the existing attendance area will receive information about standard KPBSD registration procedures, while families outside the attendance area will receive information about the district’s out-of-area attendance request process and available enrollment opportunities. If eligible out-of-area attendance requests exceed available capacity, the school will follow the enrollment procedures outlined in this appendix.
[bookmark: _i6svovbj26i5]Kindergarten Recruitment and Kindergarten Round-Up
Kindergarten recruitment will be an important component of the school's annual outreach process. Each spring, Soldotna Elementary Charter School will hold a Kindergarten Round-Up or comparable incoming-family event consistent with KPBSD elementary-school practices.
The event will provide prospective kindergarten students and their families an opportunity to visit the school, meet teachers and staff, learn about the Soldotna Elementary Charter School instructional model, ask questions, and receive information regarding KPBSD registration requirements and timelines.
Kindergarten Round-Up may include:
· An introduction to the school and its mission;
· An overview of the kindergarten instructional program;
· Examples of STREAM and hands-on learning activities;
· Opportunities for children and families to visit kindergarten classrooms;
· Information regarding school schedules, transportation, nutrition, special services, and student supports;
· Information on registration documentation and KPBSD enrollment procedures; and
· Opportunities for families to ask questions of teachers, staff, administration, and APC representatives.
The school will advertise Kindergarten Round-Up through multiple channels. These may include the school website, KPBSD communication channels, social media, electronic messages to current families, flyers or posters, local preschool and childcare programs, libraries, and other community organizations. Information may also be shared with families of younger siblings currently attending Soldotna Elementary Charter School.
The goal is to make families throughout the community aware of the opportunity rather than relying only on families already connected to the school.
[bookmark: _l4fstw6z76j0]Enrollment and Capacity Determination
Soldotna Elementary Charter School will enroll students in accordance with AS 14.03.265, KPBSD policy and administrative regulations, and the enrollment provisions approved as part of the charter contract.
As a conversion charter school, Soldotna Elementary Charter School will continue to serve students within the existing Soldotna Elementary attendance area (based on the boundary map as of September 2026, see Appendix K), consistent with the attendance-area and conversion arrangements approved by KPBSD. Students residing within the existing attendance area will be automatically eligible to enroll, while families retain the choice of whether to attend. Families who choose not to attend Soldotna Elementary Charter School may pursue enrollment at another KPBSD school in accordance with district enrollment and attendance-area proceduresNo student will be required to attend Soldotna Elementary Charter School solely because the student resides within the attendance area.
Each year, the APC and principal, in consultation with KPBSD administration, will determine the school's available enrollment capacity for the following school year. Capacity may be established by grade level and will take into consideration:
· Projected enrollment;
· Available classrooms and facility capacity;
· Approved staffing;
· Teacher-to-student ratio goals;
· Programmatic and student-support needs;
· Budget availability; and
· Applicable KPBSD requirements.
The annual capacity determination will identify the number of seats, if any, available to out-of-area students at each grade level after accounting for projected and anticipated in-boundary enrollment, consistent with the approved charter’s enrollment priorities.The annual capacity determination will identify the number of seats, if any, at each grade level for students residing outside the existing attendance area.
If the number of out-of-area attendance requests received by the annual lottery deadline does not exceed available capacity, all applicants will be offered enrollment without a lottery.If the number of out-of-area attendance requests does not exceed available capacity, all eligible students who submit timely applications will be offered enrollment.
If out-of-area attendance requests exceed available capacity, Soldotna Elementary Charter School and KPBSD will first consider whether the additional students can reasonably be accommodated through additional classroom space, staffing, or another District-approved adjustment, consistent with AS 14.03.265(b). If all applicants cannot reasonably be accommodated, enrollment will be determined through the random lottery process described below.
[bookmark: _mxlldyno49g]Annual Registration and Out-of-Area Attendance Request Period
Soldotna Elementary Charter School will establish coordinatean annual registration and out-of-area attendance request timelines procedures in coordination with KPBSD. The timeline will be published on the school website and communicated through the outreach methods described above.
Students residing within the existing Soldotna Elementary attendance area (as of September 2026, as shown in Appendix K) will follow standard KPBSD registration procedures, consistent with the approved charter’s enrollment provisions, without a separate out-of-area attendance request or lottery. Families will be encouraged to register promptly to support classroom staffing and enrollment planning. Kindergarten Round-Up and other family-information opportunities will be scheduled in coordination with KPBSD.
The annual out-of-area process will generally include:attendance lottery schedule will be:
· Annual lottery deadline: First Tuesday in August at 3:00 p.m. Alaska Time. Requests received by this date will be included in the annual lottery, if necessary.
· Lottery date, if necessary: Second Tuesday in August.
· Enrollment notification: Within five (5) business days following initial placement decisions.
· Family acceptance deadline: Within five (5) business days following notification.
Students who participate in the lottery will retain their position on the permanent grade-level lottery list from year to year without needing to reapply.
Requests received after the annual lottery deadline will be placed on a temporary grade-level waiting list in the order received. Students remaining on the temporary waiting list will automatically be included in the next annual lottery to establish a permanent position, without needing to submit a new request. Students already on the permanent lottery list will retain their established priority.
When a seat becomes available during the current school year, it will first be offered to the next student on the permanent grade-level lottery list, followed by students on the temporary waiting list in the order received. If no waiting list exists and space is available, eligible out-of-area students may be offered enrollment without a lottery.
The annual schedule, online request form, and lottery and waiting-list procedures will be published on the school's website and communicated through established school and district channels.
· Publication of registration information and out-of-area attendance requests procedures;
· Standard KPBSD registration for students residing within the existing Soldotna Elementary attendance area, without a separate charter application or lottery;
· 
· Kindergarten Round-Up and other family-information opportunities;
· Determination of available seats by grade level after accounting for projected attendance-area enrollment;
· 
· Notification to families submitting out-of-area attendance requests, if a lottery is necessary; and
· Establishment of grade-level waiting lists for out-of-area students when necessary.
Specific dates may be adjusted annually to coordinate with KPBSD registration, staffing, budgeting, and enrollment timelines.
[bookmark: _pr595xql6ezn]
Out-of-area attendance requests received by the published deadline will be considered timely. If out-of-area attendance requests exceed available capacity and additional students cannot reasonably be accommodated, a random drawing will be conducted in accordance with the procedures outlined below. Out-of-area attendance requests  received after the deadline will be considered after timely applicants and any resulting waiting list, consistent with KPBSD procedures.
Random Lottery Procedure	Comment by Ben Cheah: From Kari: (Page 82-82) Dates are not included for the application nor the lottery date.
If the number of eligible timely out-of-area attendance requests exceeds the available capacity of a program, class, grade level, or the school, and additional capacity cannot reasonably be provided, Soldotna Elementary Charter School will conduct a random drawing consistent with AS 14.03.265(b).
The lottery will be conducted using the following procedure:
1. Verification of Applicants.
Prior to the lottery, school staff will verify the list of eligible out-of-area students for each grade level requiring a lottery.
2. Applicant Identification.
Each out-of-area attendance student will be assigned a unique applicant number. Applicant numbers rather than student names will be used during the public portion of the drawing to protect student privacy.
3. Notice of Lottery.
Families participating in the lottery will receive notice of the date, time, location, and method of the drawing at least seven calendar days before the lottery, whenever practicable. The lottery will be conducted in a manner that allows the process to be observed and verified.
4. Random Selection.
Out-of-area applicants will be selected using an impartial random method. This may include a computerized random-number generator or a physical random drawing. The method used will be documented before the drawing begins.
5. Oversight.
The lottery will be supervised by the principal or designee and at least one additional individual designated by the APC or KPBSD, consistent with KPBSD E 6187b. A District representative may observe or supervise the process.
6. Enrollment Order.
During the initial lottery, applicant numbers will be randomly ordered. Available seats will be offered beginning with the first number selected and continuing until all available seats for the applicable grade level are filled. Applicants not offered enrollment will be placed on the permanent lottery list in the order established by the drawing.
In subsequent years, students already on the permanent lottery list will retain their established priority. Students on the temporary waiting list will automatically be included in the next annual lottery alongside new eligible applicants, without needing to reapply. These applicants will be randomly ordered and added after students already on the permanent list. Available seats will be offered in lottery-list order, with remaining applicants retaining their established positions.Applicant numbers will be randomly ordered. Available seats will be offered beginning with the first number selected and continuing until all available seats for the applicable grade level are filled.
7. Documentation.
The school will maintain a record of the lottery date, applicants included, randomization method, resulting order, seats offered, and waiting-list order.
The lottery will not consider academic achievement, test scores, disability status, behavior history, family income, or other characteristics unrelated to eligibility for enrollment.
[bookmark: _s3u7c1db569x]Notification, Acceptance, and Waiting List
Families will be notified of initial enrollment decisions or lottery results through a District-approved communication method within five (5) business days following placement decisions. Enrollment offers will reflect available capacity after accounting for projected in-boundary enrollment and anticipated in-boundary students.
Families offered enrollment will have five (5) business days following notification to accept the offered seat and complete any required next steps. The specific response deadline will be included in each enrollment offer.
Families will be notified of lottery results in writing or through a District-approved electronic communication method within five business days following the lottery.
Families offered a seat will generally be provided ten business days to accept the enrollment offer and complete any required next steps. The school may establish a shorter response period later in the summer when necessary to finalize staffing and enrollment before the start of school, provided that the applicable deadline is clearly communicated to the family.
Out-of-area applicants who are not immediately offered enrollment will be placed on a grade-level waiting list according to the order established by the random drawing.
When an opening becomes available:
· The school will contact the next family on the applicable waiting list;
· The family will be providedhave five (5) business days a reasonable period to accept the seat;
· If the family declines or does not respond within the stated period, the school will proceed to the next applicant; and
· The school will document the offer and outcome.
Students on the permanent lottery list will retain their established position from year to year without needing to reapply. As students advance to the next grade level, their position will carry forward to the applicable grade-level lottery list.
Students on the temporary waiting list will remain eligible for enrollment as seats become available, after students on the permanent lottery list have been offered placement. Students remaining on the temporary list will automatically participate in the next annual lottery to establish a permanent position without needing to submit a new request.
If no waiting list exists and space is available, eligible out-of-area students may be offered enrollment during the school year without a lottery.
Students who withdraw their request, decline an enrollment offer, or do not respond within the stated acceptance period will be removed from the applicable waiting list.Waiting lists will remain in effect for the period established by the APC and KPBSD for that enrollment year. After the waiting list for timely out-of-area attendance requests has been exhausted, later requests may be considered in the order received or through another District-approved process.
If space remains available after the initial enrollment period, Soldotna Elementary Charter School may continue accepting eligible out-of-area students during the year until approved capacity is reached.
[bookmark: _cim6d2tir1r6]First-Year Conversion Outreach
During the initial transition from Soldotna Elementary School to Soldotna Elementary Charter School, the school will undertake additional outreach to ensure that existing and prospective families understand the change in governance and instructional model.
Prior to the first year of charter operation, Soldotna Elementary Charter School and KPBSD will communicate with families regarding:
· The effective date of the conversion;
· The school's charter mission and instructional model;
· Enrollment and registration procedures;
· Attendance-area implications and available educational options;
· Transportation;
· Student services and special education;
· Staffing and school schedules, as available;
· Opportunities for family participation; and
· Contacts for questions or additional assistance.
Information will be distributed through multiple channels and at multiple points during the transition so that families are provided a meaningful opportunity to understand the charter-school model and make informed enrollment decisions.
[bookmark: _5pkcua49hbmt]Recruitment and Enrollment Records
The school office will maintain appropriate records of recruitment and enrollment activities, including:
· Published enrollment information and deadlines;
· Registrations and Out-of-area attendance requests received; 
· Available capacity by grade;
· Lottery notices and procedures, when applicable;
· Lottery results;
· Enrollment offers and family responses; and
· Waiting lists.
The principal or designee will be responsible for maintaining these records and coordinating enrollment procedures with KPBSD.
The APC will review enrollment, capacity, recruitment effectiveness, and waiting-list information annually and may recommend adjustments to outreach methods or enrollment timelines consistent with state law, KPBSD policy, and the charter contract.
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