Projected Budget and Financial Plan
Provide a written budget summary and financial plan, including a statement of the charter school’s funding allocation from the local school board and costs assignable to the charter school program budget.  Information in this section should explicitly detail the amount and sources of the revenue streams; the specific indirect rate (not to exceed 4%) and details of what the indirect rate charges cover; as well as the charter’s eligibility to receive additional revenue over the 2.65 mills required in the foundation formula.  Projected budget marked as Appendix I. AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A)
Financial Plan Overview
Soldotna Elementary Charter School will operate as a public charter school within the KPBSD and will receive an annual program budget in accordance with Alaska law and KPBSD requirements.
AS 14.03.260 requires the local school board to provide an approved charter school an annual program budget of not less than the amount generated by students enrolled in the charter school, less District administrative costs calculated using the DEED-approved indirect cost rate, up to four percent. The statute also provides that funding generated by charter-school students includes applicable grants, appropriations, federal impact aid, required local contribution, additional allowable local contribution, special-needs funding, and other applicable formula funding. Facility-related costs, including rent, utilities, and maintenance, are treated separately from the four-percent administrative-cost cap. 
KPBSD prepared two three preliminary FY28 funding workbooks specifically for the proposed school: FY28 Soldotna Elementary CS Foundation Funding and FY28 Soldotna Elementary CS In-Kind & Rent Calculations initially provided on September 1st, 2026, along with an additional workbook provided on October 9th, which included corrections to the initial workbooks, such as removal of Quality School Funding and an approximately 3600% increase in utility costs. These District calculations, together with KPBSD's FY26 Soldotna Elementary budget, current KPBSD staffing formulas, and the FY28 KPEA and KPESA compensation schedules, form the basis of the preliminary financial model included with this application. 
The model is based on 290 projected students and results in approximately:
· $5.866 854 million in preliminary FY28 revenue
· $1.337 327 million in District administrative, in-kind, and facility charges
· $4.529 million in estimated school-level operating funds
· $4.523 in projected expenditures
All amounts remain planning estimates until enrollment, state and local funding, staffing, employee salary placement, benefit rates, and final charter-contract provisions are established.
FY28 Projected Revenue
KPBSD estimates preliminary FY28 revenue for Soldotna Elementary Charter School as follows:
Table I‑1: Preliminary FY28 Revenue
	Revenue Source
	FY28 Projected Amount

	State Foundation Funding – Basic Need
	$4,764,889

	Additional Allowable Local SupportQuality Schools Funding
	$1,089,307$11,447

	Total Preliminary RevenueAdditional Allowable Local Support
	$5,865,643$1,089,307

	Total Preliminary Revenue
	$5,865,643


Source: Appendix I Budget Workbook, “FY28 Foundation” and “FY28 In-Kind & Rent” tabs; underlying KPBSD-provided workbooks.
The foundation calculation, provided by KPBSD, begins with projected enrollment of 290 FTE students, including 15 intensive-service students, and applies the applicable foundation-formula adjustments. This results in approximately 715.449 adjusted ADM for purposes of the preliminary funding calculation.
The District calculation currently uses a Base Student Allocation of $6,660. Because the foundation formula, student characteristics, appropriations, and actual enrollment may change before FY28, the figures above should be viewed as the best available planning estimate rather than a guaranteed funding level. 
Local Funding
The preliminary budget includes $1,089,307 in additional allowable local support attributable to the proposed school.
Alaska's public-school funding framework includes a required local contribution based on 2.65 mills of taxable property value, subject to statutory limits, and permits additional local contributions within the limits established by AS 14.17.410. Charter-school funding under AS 14.03.260 includes funding generated through both required and additional local contributions. 
KPBSD's FY28 planning calculation assumes approximately $25.4 million of Districtwide additional allowable local support. Applying the District's estimated additional local funding per adjusted ADM to the school's projected adjusted ADM produces the $1.089 million preliminary allocation included above.
District Administrative, In-Kind, and Facility Costs 
The District's preliminary FY28 calculations identify approximately $1.337 327 million in charges before determining the amount available for school-level operations.
Table I‑2: Preliminary FY28 Budget - Total District Charges
	District Cost
	FY28 Preliminary Amount

	4% Indirect Administrative Charge
	$183,705

	In-Kind / Chargeable District Services
	$706,242696,191

	Facility / Rent
	$447,156

	Total District Charges
	$1,337327,103052


The revenue calculation retains the District's 4 percent indirect administrative charge of $183,705. The rate supports centralized District functions such as payroll, accounting, purchasing and procurement, accounts payable, insurance administration, and related business functions. 
The adjusted in-kind deduction is $696,190.94. It removes the District source schedule's $6,550.27 custodial charge and $3,500.64 utilities charge from the original $706,241.85 total because the school budgets custodial payroll and utilities directly. The remaining services are shown below. The source schedule itself is unchanged.
The 4 percent indirect rate is the maximum administrative rate permitted under current AS 14.03.260. The rate supports centralized District administrative services such as payroll, accounting, purchasing and procurement, accounts payable, insurance administration, and related business functions. 
KPBSD's preliminary in-kind calculation includes:
Table I‑3: Preliminary FY28 Budget – District Provided Service & Costs	Comment by Ben Cheah: From Kair: (Page 88) Czarina Voivedich will need to verify Table I-3; specifically for custodial, utilizes, and insurance
	District-Provided Service
	Estimated FY28 Cost

	Audit
	$7,472

	Maintenance
	$434,412

	Liability Insurance
	$91,120

	Property Insurance
	$79,914

	Workers' Compensation
	$83,273

	Total
	$706,242


The District separately calculates facility/rent at approximately $625 per eligible adjusted ADM, or approximately $447,156 based on the preliminary enrollment and funding assumptions.
Estimated School-Level Operating Budget
After the District charges described above, the preliminary model provides approximately:
$4.529 527 million
This is the amount used to develop the staffing and operating plan shown in the accompanying budget workbook. Figure I-1 below describes the estimated school-level operating budget, derived from the preliminary revenue.

Figure I‑1: Preliminary Revenue to Estimated School-Level Operating Budget
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[image: ]
The preliminary school-level expenditure plan is shown below in Table I‑4 and Figure I‑2.
[bookmark: _Ref241608110]Table I‑4: Preliminary School-Level Expenditure Plan	Comment by Ben Cheah: From Kari: Technology is expensed at $ 5,000; a change occurred in July 2026 stating Charter Schools are responsible for user facing technology. (Student and teacher computers)	Comment by Ben Cheah: From Kari: “Equipment and Supplies – this is not accounted for”
	Expenditure Category
	FY28 Planning Budget
	% of Net Budget

	Salaries / Wages (includes substitutes)Certificated Salaries (Includes Special Ed. Teachers)
	$2,524,708.71$2,093,064
	55.8%44.3%

	Health BenefitsClassified Salaries
	$1,150,950.19$628,198
	25.4%13.9%

	Other Employer Payroll CostsEmployee Benefits
	$452,290.63$1,651,604
	10.0%35.3%

	Teacher Discretionary FundingSpecial Education Support Services (4220)
	$5,637.50$221,218
	0.1%4.9%

	Special Education Support Services (4220)Substitute Personnel
	$221,218.00$20,000
	4.9%0.4%

	Staff TravelStaff / Student Travel & Field Experiences
	$2,913.00$5,000
	0.1%0.1%

	Direct UtilitiesCurriculum, STREAM, Supplies & Materials
	$133,223.00$25,000
	2.9%0.6%

	Purchased ServicesOffice / Professional / General Operating Costs
	$3,731.50$5,000
	0.1%0.1%

	Supplies / MaterialsTechnology & Equipment
	$23,023.00$5,000
	0.5%0.1%

	Dues / Fees / OtherContingency / Salary & Enrollment Reserve
	$787.00$14,753
	0.0%0.3%

	Equipment / TechnologyTotal
	$5,000.00$4,528,540
	0.1%100.0%

	Total Projected Expenditures
	$4,523,483
	99.9%

	Net Operating Funds
	$4,725,144
	100%


Source: Appendix I Budget Workbook, “FY28 Budget ModelBudget” & “Staffing” tabs.

[bookmark: _Ref241608124]Figure I‑2: Operating Budget Breakdown
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Source: Appendix I FY28 Budget Workbook, FY28 Budget Model and Staffing Plan tabs
Special Education Support Services (Function 4220) Planning Assumption	Comment by Ben Cheah: From Kari: (Page 90) SPECIAL EDUCATION SUPPORT SERVICES PLANNING ASSUMPTION Recommend Denise Kelly, KPBSD Student Support Services Director to review.
The preliminary model includes a $221,218 planning allowance for district-provided Special Education Support Services - Student (Function 4220). This amount is based on Soldotna Elementary's FY26 Function 4220 allocation[footnoteRef:2] and is used as a provisional FY28 proxy because KPBSD has not yet provided a charter-specific FY28 related-services allocation. KPBSD defines Function 4220 to include IEP-related guidance, health services, social work, psychological services, speech pathology, audiology, physical therapy, and associated salaries, benefits, supplies, equipment, and travel. The actual FY28 amount will depend on enrolled students, IEP service requirements, district staffing assignments, and KPBSD's allocation methodology and will be updated in coordination with KPBSD Finance and Pupil Services.  [2:  KPBSD FY26 Final Budget, Function 4220, printed p. 60; function definition printed p. 238.] 

Staffing Plan
The preliminary budget supports approximately 35.5133.72 FTE, consisting of 2221.50 certificated FTE and 13.0112.22 classified FTE. These totals exclude related-service personnel funded within the Function 4220 allowance.
The FY26 Final Budget identifies 34.96 FTE at Soldotna Elementary, including 22.05 certificated and 12.91 non-certificated FTE. The revised FY28 direct staffing plan includes 12.0 classroom teacher FTE, 3.0 specialist FTE for Music, Science, and Physical Education, 0.50 reading/intervention FTE, 3.0 resource teacher FTE, and 2.0 intensive teacher FTE. Function 4220 separately funds related services in the proposed model, so direct FTE totals are not a complete count of all personnel serving students.
At 290 students, 12 classroom teachers equate to an average of approximately 24.2 students per classroom teacher. The workbook scales the FY27 grade distribution to assumed FY28 grade counts. The 12-classroom option assumes some combined-grade classes and requires an approved schedule.
The three-specialist model is an intentional component of the instructional program. KPBSD's FY27 certified staffing formula provides 2.0 specialist FTE at 270–345 students; this plan adds one specialist FTE to support dedicated Science instruction alongside Music and Physical Education. The rotation also supports predictable classroom-teacher planning, grade-level collaboration, data review, curriculum mapping, and professional learning, subject to the final schedule and applicable negotiated agreements.
The FY27 certified staffing formula for elementary schools with at least 250 students uses allocation ratios of 1:22.5 in kindergarten, 1:24.5 in grades 1–3, and 1:26.5 in grades 4–6. Applying those ratios to the assumed grade counts produces 11.59 unrounded classroom FTE, a District-rounded allocation of 11.5 FTE, and a whole-teacher planning option of 12. These ratios allocate staffing; the source does not establish absolute class-size caps. Use of the FY27 formulas for FY28 remains a planning assumption.
Support staffing includes 7.33 special education aide FTE, 0.44 library aide FTE, 0.88 nurse FTE, 1.05 office-support FTE, and 2.51 custodial FTE. Office and custodial costs use the unrounded FY26 published formulas at 290 students and the existing 54,177-square-foot building. Building assignment, shared-staff cost allocation, District rounding, and student service coverage will be updated when location and potential facility sharing is confirmed. The same goes for the school nurse, as the district provided number of 0.88 figure referred to contracted-service equivalents and does not establish a nursing allocation. Where funding and staffing permit, the school will seek improved class sizes and student support.
This staffing level remains broadly comparable to the scale of the existing Soldotna Elementary operation while reallocating certificated resources toward the proposed instructional model. KPBSD's FY26 Final Budget identifies 34.96 FTE at Soldotna Elementary, including 22.05 certificated and 12.91 non-certificated FTE. The revised FY28 model uses 13.0 classroom teacher FTE, 3.0 total elementary specialist FTE for Music, Science, and Physical Education, 0.50 reading/intervention FTE, and 5.0 special education teacher FTE consistent with the FY26 Soldotna Elementary baseline.
The revised planning model includes 13 classroom teachers across grades K-6. At 290 students, this equates to an average of approximately 22.3 students per classroom teacher; actual class sizes will depend on enrollment distribution by grade and the final master schedule. The model also includes three elementary specialist teachers providing Music, Science, and Physical Education across grade levels.
The three-specialist model is an intentional component of the instructional program. KPBSD's published elementary staffing formula provides 2.0 specialist FTE for enrollment between 270 and 345 students; the charter model adds 1.0 specialist FTE above that baseline to support dedicated Science instruction alongside Music and Physical Education. The specialist rotation also creates predictable opportunities for classroom-teacher planning, grade-level collaboration, data review, curriculum mapping, and job-embedded professional learning, consistent with KPBSD requirements and applicable negotiated agreements.
The classroom-teacher assumptions also reference KPBSD's published elementary staffing formulas. For elementary schools with enrollment of at least 250 students, the FY26 budget identifies staffing formulas of 1:22.5 in kindergarten, 1:24.5 in grades 1-3, and 1:26.5 in grades 4-6. The specialist formula provides 2.0 FTE at enrollment 270-345; the model's 3.0 FTE specialist plan therefore represents one additional specialist above the published baseline.
Where enrollment, funding, facilities, and staffing permit, the school intends to use the applicable KPBSD staffing formula as a baseline and seek to improve upon those ratios where doing so supports early literacy, differentiation, STREAM instruction, student support, and the overall instructional model.
The preliminary charter-school staffing model is shown below in Table I‑4 below.
[bookmark: _Ref241608082]
Table I‑5: Preliminary Staffing Model
	Position / Function
	FY28 Planning FTE

	Principal
	1.00

	Classroom Teachers – K–6
	132.00

	Specialized Teachers – Music, Science, Physical Education
	3.00

	Reading / Intervention
	0.50

	Special Education Teachers
	5.00

	Certificated Total
	22.50

	Special Education Aides
	7.33

	Library / Instructional Aide
	0.44

	Nurse
	0.69

	Administrative / Secretarial Support
	1.05

	Custodians
	3.502.51

	Classified Total
	13.012.22

	Total Staffing
	35.513.72


Compensation and Benefit Assumptions
Salary and benefit costs use the District Finance estimates retained in the budget workbook. Their FY28 applicability and employee-level salary placements remain subject to confirmation.
The model uses an annual teacher salary of $87,307, a principal salary of $124,910, and blended classified wages of $48,286 per FTE. These are District average-cost planning inputs rather than position-specific figures. 
Actual salary expenditures will reflect each employee's approved position, experience, education, classification, work calendar, and salary placement.
Health benefits are modeled at $34,133.61 per FTE, based on the District estimate of $32,508.20 increased by 5 percent. Applying health costs to fractional FTE is a planning proxy; final costs depend on eligible employee headcount and coverage.
Other employer costs are modeled using TRS at 12.56% for certificated staff, PERS at 22% for classified staff, Social Security at 6.2% for classified staff and substitutes, Medicare at 1.45%, life insurance at 0.15%, and unemployment at 0.15%. The workbook applies those rates by employee group, rather than using the prior blanket benefit percentage. Substitute wages are $20,000, with $1,590 in employer payroll costs.
Direct personnel costs total $4,127,949.52: $2,524,708.71 in salaries and wages, $1,150,950.19 in health benefits, and $452,290.63 in other employer payroll costs. Totals use the workbook's unrounded calculations; displayed components are rounded to cents. Final District rates and employee-level costs will replace these estimates.Certificated compensation is modeled using the newly approved FY28 KPEA salary schedule.
The budget uses Step L / C+36 or M, $87,307, as the planning salary for regular certificated instructional positions. This amount is not intended to represent the salary of every employee; it is a mid-career planning assumption selected because a conversion school may retain experienced KPBSD personnel rather than staffing entirely with beginning teachers. The FY28 KPEA schedule provides the $87,307 amount at that step and column. 
Actual salary expenditures will be determined by each employee's KPBSD-approved experience and educational placement.
Classified salaries are estimated using the existing Soldotna Elementary salary/FTE relationship, adjusted for the FY28 KPESA agreement. Because work calendars, classifications, ranges, and employee steps will vary, the classified salary total remains a planning estimate and will be recalculated position by position during final staffing.
Employee benefits are currently estimated at approximately 60.7 percent of regular salary expense, based on the relationship between salaries and benefits in the FY26 Soldotna Elementary budget. KPBSD's FY26 budget identifies $1.751 million in certificated salaries, $561,401 in non-certificated salaries, and $1.404 million in employee benefits. Final FY28 District benefit rates will replace this planning assumption when available.
The administrator salary is also preliminary because the applicable FY28 administrator salary schedule has not yet been published.
Title I and Other Supplemental Funding Are Not Included in the Base Budget
The $4.529 million operating budget does not include Title I-A revenue.
Soldotna Elementary has historically received Title I-funded staffing and services; however, recent Alaska DEED report cards have not identified the school as a Title I school. Accordingly, the financial model conservatively includes $0 in Title I-A revenue until KPBSD Federal Programs confirms the school's FY28 eligibility, program model, and school-level allocation.
Under Alaska DEED guidance, Title I-A eligibility and school allocations depend on poverty measures, District ranking and serving rules, and the amount of available Title I funding. Eligibility therefore does not itself establish a particular school-level allocation. 
If Title I or another attributable federal allocation is ultimately available, those resources could provide additional capacity for eligible academic intervention, extended learning, family engagement, or other allowable activities. They should be treated as supplemental resources rather than assumed base revenue until KPBSD identifies an actual allocation.
The budget likewise does not assume competitive grants, philanthropic contributions, fundraising, or partner support.
Potential future funding opportunities may include federal or state grants, local grants, community partnerships, and programs supporting extended learning. For example, Alaska's 21st Century Community Learning Centers program provides competitive federal grants for expanded learning and enrichment outside regular school hours. DEED's FY27 competition made approximately $3.9 million available statewide, with awards potentially continuing for up to five years subject to continued funding and performance. A prior Alaska 21st CCLC award to the Boys & Girls Clubs of the Kenai Peninsula served a KPBSD elementary school, demonstrating a local precedent for district/community partnership funding. 
No such grant funding is included in the base FY28 budget.
Student Nutrition / Food Services — KPBSD Allocation Pending
Soldotna Elementary Charter School intends to continue participating in KPBSD Student Nutrition Services, including breakfast and lunch service. KPBSD accounts for school meal operations through its separate Food Service special-revenue fund, which is supported primarily by federal school-meal reimbursements, student meal sales, and USDA assistance. KPBSD also identifies food services as a District service for which costs may be assigned to charter-school budgets. 

Continued Scenario Planning and Potential Program Enhancements
The APC and school administration will continue evaluating alternative staffing and program scenarios as enrollment, funding, and student needs become clearer.

Potential enhancements may be considered if additional funding, grants, partnerships, or operating capacity become available. No enhancement costs or unawarded funding are included in the revised base operating plan.
Any proposed enhancement will be costed separately and reviewed against the final operating budget before a commitment is made.
Potential priorities to be explored include after-school tutoring and enrichment, extracurricular clubs and academic teams, expanded STREAM activities, counseling and social-emotional support, community-based student-support partnerships, and additional intervention or specialist staffing.
With a projected surplus of approximately $3,661, the base plan has limited capacity for additional recurring costs. Enhancements depend on the final allocation, actual staffing costs, confirmed supplemental funding, grants, partnerships, and APC priorities. Recurring positions will not rely on the assumption that short-term or competitive grant revenue will continue indefinitely.
The APC and school administration will continue evaluating alternative staffing and program scenarios as enrollment, funding, and student needs become clearer.
The workbook's “Exploratory Funds” tab identifies several examples of enhancements that could be considered if sufficient funding, grants, partnerships, or budget capacity become available. These are not commitments and are not included in the $4.529 million base budget.
These examples illustrate the scale of potential investments rather than establish future budget commitments.
Figure I‑3: Exploratory Program Enhancements
[image: ]Potential priorities to be explored include after-school tutoring and enrichment, extracurricular clubs and academic teams, expanded STREAM activities, counseling and social-emotional support, community-based student-support partnerships, and additional intervention or specialist staffing.
The feasibility of these options will depend on the final operating allocation, actual staffing costs, Title I or other supplemental funding, grants, community partnerships, and APC priorities. Recurring positions will not be funded on the assumption that short-term or competitive grant revenue will continue indefinitely.
Annual Budget Development and Financial Oversight
The preliminary FY28 model is intended to demonstrate that the proposed school can operate within a reasonable projected allocation using staffing levels broadly comparable to the existing Soldotna Elementary operation.
Before each school year, the administrator and APC will work with KPBSD Finance to update:
· actual and projected enrollment; 
· state foundation funding; 
· local contribution; 
· indirect charges; 
· facility and in-kind costs; 
· employee salary placement; 
· employee benefit rates; 
· special education and other student-support requirements; 
· available federal or grant funding; and 
· other operating assumptions. 
The APC will review budget-to-actual financial information throughout the year and make adjustments as necessary to maintain a balanced and sustainable program.
If actual revenue is lower than projected, priority will be given to maintaining core classroom instruction and legally required services before discretionary expenditures or enhancements. If revenue exceeds projections or supplemental resources become available, the APC may consider investments in staffing, class size, student support, STREAM programming, extracurricular and after-school programming, curriculum, technology, professional development, or reserves.
Budget Workbook & Supporting Financial Exhibits
The detailed Appendix I Soldotna Elementary Charter School FY28 Budget Workbook is incorporated as the supporting financial model for this appendix, and attached here. However, screenshots of the model are also provided below. .






Summary
[image: ]
Budget
[image: ]
Staffing
[image: ]


Appendix I: Projected Budget and Financial Plan | 23
image1.png
Prelimi B Estimated school-level
reliminary revenue Indirect admin ($184k) operating budget
4% statutory cap

$5.866M $4.529M

— In-kind services  ($706k) —>

audit, maintenance, insurance, etc.
Foundation funding

+ Quality Schools Used for staffing, benefits, supplies,
+ Additional allowable local technology, substitutes, and reserve
f— Facility / rent ($447k)
$625 per AADM

Totalcharges  ($1.337M)

$5.866M — $1.337M = $4.529M

The base model does not assume Title I-A, competitive grants, fundraising, or partner-funded services.




image2.png
Estimated school-level
($184k) ‘ operating budget

Indirect admi
4% statutory cap

Preliminary revenue ‘

$5.854M $4.527M

—  In-kind services ($696) —

audit, maintenance, insurance, etc.
Foundation funding

+ Quality Schools Used for staffing, benefits, supplies,
+ Additional allowable local technology, substitutes, and reserve
e Facility / rent ($447k)
$625 per AADM

Totalcharges  ($1.327M)

$5.866M — $1.327M = $4.527M

The base model does not assume Title I-A, competitive grants, fundraising, or partner-funded services.




image3.png
Net operating budget Personnel + benefits Reserve Not included

$4.529M $4.233M | 93.5% $15k | 0.3% Title | / grants

100% of school-level operating budget

Certificated salaries -} $2.006M  44.3%
Employee benefits ] $1.599M  35.3%
Classified salaries ] $628k 13.9%
Sp.Ed. Support Services [ ] $221k  4.9%
Other Operating Categories . $60k 1.3%
Contingency / reserve | $15k 0.3%

“Other operating” includes substitute personnel, technology/equipment, curriculum/STREAM supplies, professional/technical services,
travel/field experiences, and office/general operating costs.




image4.png
Net operating budget Personnel + benefits | Reserve Not included
$4.527M $4.128M | 91.1% $3k | <1% Title 1 / grants

A 4

100% of school-level operating budget

Salaries & Wages N $2.526M  55.5%
Health benefits [ $1.15M  25.4%
Employer Payroll Costs [ ] $452k  10.0%
Sp.Ed. Support Services [ ] $221k  4.9%
Direct Utilities [ ] $133k  2.9%
Other Operating Costs | $41k  0.9%

“Other operating” includes substitute personnel, technology/equipment, curriculum/STREAM supplies, professional/technical services,
travel/field experiences, and office/general operating costs.




image5.png
AFTER-SCHOOL & ENRICHMENT SEL / STUDENT SUPPORT

X 0.5 FTE classified support $45.0k

6 clubs / academic teams (] $5.8k

0.5 FTE counselor / SEL $72.6k
2-day tutoring + enrichment [ ] $18.2k

1.0 FTE classified support $89.1k
3-day structured after-school [ ] $37.1k

1.0 FTE counselor / SEL $145.3k

Examples: academic teams, tutoring, homework help, Options range from part-time support to a dedicated 1.0 FTE

counselor/SEL specialist. Actual staffing depends on hiring,

rotating STREAM enrichment, partner-operated programs. classification, funding, and APC prioritics.

Planning principle: explore options as supplemental scenarios; do not assume Title |, grants,
donations, or partner funding in the base operating budget.




image6.emf
Appendix_I_Soldot na_Elementary_Charter_FY28_Budget_Model.xlsx


Appendix_I_Soldotna_Elementary_Charter_FY28_Budget_Model.xlsx
Executive Summary

		Soldotna Elementary Charter School – FY28 Budget Workbook

		Detailed preliminary budget and source traceability. All amounts are planning estimates unless identified as District-provided inputs. September 2026



		Headline Metrics

		Metric		Value		Source / Interpretation		Status

		Projected enrollment		290.00		KPBSD FY28 Foundation workbook		Planning

		Total preliminary revenue		$5,865,643		Foundation + Quality Schools + additional allowable local support		Sourced / formula

		District charges before school-level budget		$1,337,103		4% indirect + in-kind + rent		Sourced / formula

		Estimated net operating budget		$4,528,540		Available for school-level expenses		Formula

		FY26 baseline total FTE		34.96		KPBSD FY26 Final Budget, Soldotna Elementary		Sourced

		FY28 proposed total FTE		35.51		District-formula/current-staffing-based planning model		Planning

		FY28 proposed certificated FTE		22.50		Includes principal, 13 classroom teachers, 3 elementary specialists (Music/Science/PE), 0.5 intervention, and 5 SpEd teachers		Planning

		FY28 proposed classified FTE		13.01		Current/support-formula-based		Planning

		Personnel cost		$4,232,570		Cert + classified salaries + benefits		Formula

		Contingency / reserve		$14,753		Residual after planned operating expenses		Formula



		Budget Model Takeaways

		1		The District-provided FY28 workbooks project 290 FTE students and approximately $5.866M in total preliminary revenue before District charges.												S4/S5

		2		After the 4% indirect charge, $706k of in-kind costs, and $447k rent estimate, the model provides approximately $4.529M for school-level operations.												S4/S5

		3		The FY26 Final Budget shows Soldotna Elementary at 34.96 FTE: 22.05 certificated and 12.91 classified. The revised FY28 model proposes 35.51 FTE: 22.50 certificated and 13.01 classified. The model uses 13 classroom teachers, 3 total elementary specialists for Music, Science, and Physical Education (1.0 above the published KPBSD 2.0 specialist baseline at 270–345 students), 0.50 reading/intervention FTE, and 5.0 special education teacher FTE.												S1 / Staffing Plan

		4		Teacher compensation uses the newly negotiated FY28 KPEA schedule. The model uses Step L / C+36 or M ($87,307) as a planning point; actual employee placements will differ.												S6

		5		Administrator FY28 compensation is not yet published. The model uses the average FY27 Elem <300 schedule plus a 3% editable planning escalation.												S8 / assumption

		6		The base budget now includes a $221,218 planning allowance for district-provided Function 4220 Special Education Support Services, using Soldotna Elementary's FY26 allocation as a proxy. Actual FY28 related-service staffing and charges must be confirmed with KPBSD Finance/Pupil Services.												S20

		7		To keep the expanded special education and specialist model within the $4.529M net operating budget, discretionary operating allowances are intentionally lean; the model retains only a modest contingency until final FY28 salary, benefit, enrollment, and related-service costs are known.												Model

		8		No Title I-A revenue is included in the base FY28 budget. Historical records show Soldotna Elementary previously received Title I-funded staffing/services, but recent Alaska DEED reports identify the school as not Title I. FY28 eligibility/allocation would be confirmed with KPBSD Federal Programs before adding revenue.												Title I History



		Visual Summary

		Budget Category		FY28 Amount

		Certificated Salaries		$2,005,757

		Classified Salaries		$628,198

		Employee Benefits		$1,598,615

		Function 4220 + Other Operating Costs		$281,218

		Contingency / Reserve		$14,753





		Staffing Comparison		FY26 Baseline		FY28 Proposed		Change

		Certificated FTE		22.05		22.50		0.45

		Classified FTE		12.91		13.01		0.10

		Total FTE		34.96		35.51		0.55







































































































































































































































































































































FY28 Net Operating Budget – Planned Uses

FY28 Amount	Certificated Salaries	Classified Salaries	Employee Benefits	Function 4220 + Other Operating Costs	Contingency / Reserve	2005757.2849999999	628197.57474825718	1598614.8166003872	281218	14752.798337124288	

FY28 Budget Model

		FY28 Soldotna Elementary Charter School – Preliminary Budget Model

		Planning model based on KPBSD's FY28 funding workbooks, FY26 Soldotna Elementary baseline, and 2026 KPEA/KPESA contract schedules. Cross-sheet links are green; assumptions are blue/yellow.



		Revenue & District Charges

		Line Item		FY28 Amount		Formula / Source		Source ID		Page / Cell		Treatment		Notes		Status

		Foundation Funding / Basic Need		$4,764,889		FY28 Foundation workbook		S4		SoEl CS!J27		Revenue				Sourced

		Quality Schools Funding		$11,447		FY28 Foundation workbook		S4		SoEl CS!J31		Revenue				Sourced

		Additional Allowable Local Support		$1,089,307		FY28 In-Kind workbook		S5		Additional Allowable!C17		Revenue				Sourced

		Total Preliminary Revenue		$5,865,643		Sum of above						Revenue				Formula

		Indirect Administrative Charge		$183,705		FY28 Foundation workbook		S4		SoEl CS!J36		District charge; 4%				Sourced

		In-Kind / Chargeable Costs		$706,242		FY28 In-Kind workbook		S5		In-Kind Chargeable Costs!D17		District charge				Sourced

		Facility / Rent		$447,156		$625 × eligible AADM		S5		Rent 625!E10		District charge				Sourced

		Estimated Net Operating Budget		$4,528,540		Revenue less District charges						Available for school-level operating budget				Formula



		School-Level Operating Budget

		Expenditure Category		FY28 Budget		Basis		Source / Assumption		Source ID		% of Net Budget		Notes		Status

		Certificated Salaries		$2,005,757		Staffing Plan projected salary		Staffing Plan				44.3%		22.5 certificated FTE incl. principal, 13 classroom teachers, 3 elementary specialists (Music/Science/PE), 0.5 intervention, and 5 SpEd teachers		Formula

		Classified Salaries		$628,198		Staffing Plan projected salary		Staffing Plan				13.9%		13.01 FTE		Formula

		Employee Benefits		$1,598,615		Planning benefit load × regular salaries		FY26 benefit ratio		S1		35.3%		Final FY28 KPBSD benefit rates needed		Formula

		Substitute Personnel		$20,000		Reduced planning allowance		Assumption				0.4%		Lean base-case allowance; revisit when actual staffing and substitute usage are known		Assumption

		District-Provided Special Education Support Services (Function 4220)		$221,218		FY26 Soldotna Elementary Function 4220 allocation used as FY28 planning proxy		KPBSD FY26 Final Budget		S20		4.9%		Planning assumption for district-managed IEP-related support services; actual FY28 allocation/charge must be confirmed with KPBSD Finance/Pupil Services		Planning proxy

		Staff / Student Travel & Field Experiences		$5,000		Reduced planning allowance; FY26 staff travel $1,140, student travel $0		Assumption / S1				0.1%		Supports selected field/STREAM activities		Assumption

		Curriculum, STREAM, Supplies & Materials		$25,000		Lean planning allowance; FY26 supplies baseline $27,980		Assumption / S1				0.6%		Near FY26 supplies baseline; grants/partners could expand STREAM purchases		Assumption

		Office / Professional / General Operating Costs		$5,000		Combined lean planning allowance		Assumption				0.1%		Combines general office and non-IEP professional/technical costs		Assumption

		Technology & Equipment		$5,000		Reduced planning allowance; FY26 equipment $0		Assumption / S1				0.1%		Base case; pursue grants or future operating capacity for larger purchases		Assumption

		Contingency / Salary & Enrollment Reserve		$14,753		Residual to balance net operating budget		Formula				0.3%		Covers salary-placement variance / enrollment / unknowns		Formula

		Total School-Level Operating Expenditures		$4,528,540		Sum of expenditure categories						100.0%				Formula

		Projected Surplus / (Deficit)		-		Net operating budget less expenditures						0.0%				Formula



		Key Operating Metrics

		Metric		Value		Interpretation		Source / Formula

		Projected Enrollment		290.00		District FY28 planning enrollment		S4

		FY26 Baseline Total FTE		34.96		Current budgeted staffing baseline		S1 p.134

		FY28 Proposed Total FTE		35.51		Source-driven staffing plan		Staffing Plan

		Average students per classroom section		22.3		290 students ÷ 13 classroom teachers; actual grade-level distribution will vary		Formula

		Net operating budget per projected student		$15,616		After indirect, in-kind and rent charges		Formula

		Personnel share of net operating budget		93.5%		Cert + classified salaries + employee benefits		Formula

		Contingency share of net operating budget		0.3%		Budget reserve after planned expenses		Formula

		Potential Supplemental Federal Revenue – Not Included in Base Budget

		Item		FY28 Base Case		Planning Treatment		Source / Status		Source ID		Included in B9 Total?		Notes		Status

		Title I-A supplemental revenue		-		Excluded pending confirmation		Recent DEED reports show Soldotna Elementary not Title I		Title I History		No		Historical Title I services exist; FY28 eligibility/allocation unknown		TBD

		Other federal grants / set-asides		-		Excluded unless specifically awarded		No school-specific FY28 award identified		TBD		No		Add only when KPBSD identifies an attributable award		TBD

































































































































































































































































































































Staffing Plan

		FY28 Proposed Staffing Plan

		Source-driven planning model at 290 projected students. Blue/yellow cells are assumptions; green values link to source sheets.



		Key Salary & Benefit Assumptions

		Assumption		Value		Formula / Basis		Source		Status / Note

		Teacher salary planning point		$87,307		KPEA FY28 Step L / C+36 or M		S6 p.19		Planning choice; actual KPBSD employee placements will vary.

		Latest administrator schedule average – Elem <300		$124,910		Average of FY27 KPAA Range B steps 1–14		S8 p.16		Latest published administrator schedule.

		FY28 administrator escalation assumption		3.0%		Editable planning escalation above FY27 reference		Assumption		FY28 KPAA schedule not yet published.

		FY28 principal planning salary		$128,657		FY27 Range B average × (1 + escalation)		S8 + assumption		Planning only.

		FY26 average classified salary / FTE		$43,486		FY26 non-cert salaries ÷ FY26 non-cert FTE		S1 p.133–134		Starting point.

		KPESA hourly increase FY26 → FY28		$3.00		+$2/hour FY27 + $1/hour FY28		S7 pp.21–22		Contractual change after FY26 schedule.

		Blended paid hours / classified FTE		1,600		Editable annual-hours proxy across mixed school-year/full-year positions		Assumption		Replace with position-specific calendars once staffing roster is known.

		FY28 average classified salary / FTE		$48,286		FY26 average + hourly increase × blended hours		S1 + S7 + assumption		Planning estimate.

		FY26 benefit load		60.7%		FY26 Employee Benefits ÷ (Cert + Non-cert salaries)		S1 p.133		Use as FY28 planning proxy until KPBSD Finance provides actual FY28 payroll rates.



		Certificated Staffing

		Position / Function		FTE		Salary / FTE		Projected Salary		FTE Basis		Salary Basis		Source FTE		Source Salary		Planning Note		Source ID

		Principal		1.00		$128,657		$128,657		Current school has 1.0 administrator		FY28 principal planning salary		S1 p.134		S8 p.16 + assumption		Latest FY27 Elem <300 schedule average + 3% FY28 assumption		S1/S8

		Classroom Teachers – K–6		13.00		$87,307		$1,134,991		Planning assumption at ~290 enrollment; final grade-level distribution will determine classroom need		Teacher planning point		Planning / S3		S6 p.19		13 classroom teachers; average ~22.3 students per classroom teacher at 290 students		Planning/S3/S6

		Elementary Specialists – Music, Science, Physical Education		3.00		$87,307		$261,921		Charter instructional model: 3.0 total specialist FTE. KPBSD published formula provides 2.0 FTE at enrollment 270–345; the model adds 1.0 FTE for dedicated Science instruction.		Teacher planning point		S3 p.7 + planning assumption		S6 p.19		Three total specialists provide regular K–6 Music, Science, and Physical Education; 1.0 FTE is above the KPBSD published 2.0 specialist baseline.		S3/S6/Planning

		Reading / Intervention		0.50		$87,307		$43,654		Published formula: 0.50 FTE at enrollment 200–350		Teacher planning point		S3 p.7		S6 p.19		District formula baseline		S3/S6

		Special Education Teachers		5.00		$87,307		$436,535		Maintains current FY26 Soldotna budgeted 5.0 FTE; final staffing to be coordinated with KPBSD Pupil Services based on enrolled students and IEP/intensive-service needs.		Teacher planning point		S1 p.135 / planning assumption		S6 p.19		Model restores 5.0 FTE consistent with the FY26 Soldotna Elementary baseline; actual staffing may change with student service requirements.		S1/S6/Planning

		Certificated Total		22.50				$2,005,757



		Classified Staffing

		Position / Function		FTE		Planning Salary / FTE		Projected Salary		FTE Basis		Salary Method		Source FTE		Source Salary		Planning Note		Source ID

		Special Education Aides		7.33		$48,286		$353,935		Maintains current FY26 Soldotna budgeted FTE		Blended classified salary/FTE		S1 p.134		S1 + S7		Actual hours/ranges will vary by assignment		S1/S7

		Library / Instructional Aide		0.44		$48,286		$21,246		Published library aide formula at enrollment >=276		Blended classified salary/FTE		S3 p.8		S1 + S7		Current budgeted aide FTE is 0.39; model uses current formula		S3/S7

		Nurse		0.69		$48,286		$33,317		Maintains current FY26 budgeted FTE		Blended classified salary/FTE		S1 p.134		S7 p.23		Actual nurse placement uses separate nurse schedule		S1/S7

		Administrative / Secretarial Support		1.05		$48,286		$50,700		Published 1:275 formula at >275 enrollment		Blended classified salary/FTE		S3 p.8		S7 p.19/22		290/275 ≈ 1.05 FTE		S3/S7

		Custodians		3.50		$48,286		$169,000		Maintains current FY26 Soldotna budgeted FTE		Blended classified salary/FTE		S1 p.134		S1 + S7		Building-sq.-ft. formula not separately modeled		S1/S7

		Classified Total		13.01				$628,198



		Total Staffing

		Metric		FY26 Baseline		FY28 Proposed		Change

		Certificated FTE		22.05		22.50		0.45

		Classified FTE		12.91		13.01		0.10

		Total FTE		34.96		35.51		0.55









































































































































































































































































































































FY26 Baseline

		Soldotna Elementary – FY26 Baseline Budget & Staffing

		KPBSD FY26 Final Budget, Location 43 Soldotna Elementary. Sources: S1. This is the key baseline for the FY28 charter budget.



		Location Expenditures

		Account		Description		FY22 Actual		FY23 Actual		FY24 Actual		FY25 Original		FY25 Current		FY26 Budget		FY26 Change		Source

		3100		Certificated Salaries		$1,706,023		$1,513,144		$1,551,845		$1,749,088		$1,824,198		$1,751,444		($72,754)		S1 p.133

		3200		Non-Certificated Salaries		$617,496		$541,382		$510,140		$505,922		$534,557		$561,401		$26,844		S1 p.133

		3500		Employee Benefits		$1,162,487		$995,100		$956,242		$1,196,997		$1,160,679		$1,403,725		$243,046		S1 p.133

				Subtotal – Personnel Services		$3,486,006		$3,049,626		$3,018,227		$3,452,007		$3,519,434		$3,716,570		$197,136		S1 p.133

		4100		Professional and Technical Services		-		$85,960		-		-		-		-		-		S1 p.133

		4200		Staff Travel		$148		$170		$483		$875		$1,350		$1,140		($210)		S1 p.133

		4250		Student Travel		-		$64		-		-		-		-		-		S1 p.133

		4300		Utility Services		$7,454		$8,579		$9,716		$8,329		$8,329		$8,679		$350		S1 p.133

		4350		Energy		$98,066		$94,165		$125,329		$96,049		$96,049		$92,944		($3,105)		S1 p.133

		4400		Other Purchased Services		$2,873		$3,519		$2,257		$2,895		$3,008		$2,707		($301)		S1 p.133

		4500		Supplies, Materials, and Media		$51,923		$54,930		$43,835		$26,917		$32,879		$27,980		($4,899)		S1 p.133

		4900		Other Expenses		$718		$718		$905		$700		$700		$725		$25		S1 p.133

				Subtotal – Other		$161,182		$248,105		$182,525		$135,765		$142,315		$134,175		($8,140)		S1 p.133

		5100		Equipment		$2,675		$12,538		-		-		$1,400		-		($1,400)		S1 p.133

				Location Total		$3,649,863		$3,310,269		$3,200,752		$3,587,772		$3,663,149		$3,850,745		$187,596		S1 p.133



		Enrollment & FTEs

		Metric		FY22 Actual		FY23 Actual		FY24 Actual		FY25 Original		FY25 Current		FY26 Budget		FY26 Change vs FY25 Current		Source		Notes

		Enrollment in ADM (PS-6)		259		237		243		237		258		249		(9)		S1 p.135		FY27 had an increase of an additional ~50 students from Sterling

		Administrator		1.00		1.00		1.00		1.00		1.00		1.00		-		S1 p.135

		Teacher (Includes Quest)		12.00		14.00		10.65		13.50		14.50		15.00		0.50		S1 p.135

		Specialist		1.35		0.40		1.10		1.60		1.05		1.05		-		S1 p.135		DEED specialist definition includes counselors, librarians, psychologists, SLP/OT/PT/hearing specialists.

		Special Ed Teacher		7.00		6.00		5.00		5.00		5.00		5.00		-		S1 p.135

		Certificated Subtotal		21.35		21.40		17.75		21.10		21.55		22.05		0.50		S1 p.135

		Special Ed Aide		9.30		7.36		7.45		7.35		7.33		7.33		-		S1 p.135

		Aide		0.40		0.40		0.37		0.38		0.38		0.39		0.01		S1 p.135		ELL tutor budgeted at another location per source.

		Nurse		0.68		0.68		0.68		0.68		0.69		0.69		-		S1 p.135		Nurses may be staffed above formula for legal coverage.

		Support		1.00		1.50		1.00		1.00		1.00		1.00		-		S1 p.135

		Custodian		1.50		2.00		2.00		2.00		3.00		3.50		0.50		S1 p.135

		Non-Certificated Subtotal		12.88		11.94		11.50		11.41		12.40		12.91		0.51		S1 p.135

		Total FTE		34.23		33.34		29.25		32.51		33.95		34.96		1.01		S1 p.135		Highlighted baseline used in this model.













































































































































































































































































































































FY26 Staffing History

		Soldotna Elementary Staffing History

		Historical total FTE from the KPBSD FY26 Final Budget staffing summary. Source: S2, printed p. 229.



		Period		Total FTE		Source

		FY19 Actual		33.68		S2 p.229

		FY20 Actual		35.78		S2 p.229

		FY21 Actual		35.41		S2 p.229

		FY22 Actual		34.23		S2 p.229

		FY23 Actual		33.34		S2 p.229

		FY24 Actual		29.25		S2 p.229

		FY25 Budget		33.95		S2 p.229

		FY26 Budget		34.96		S2 p.229

		FY28 Proposed		35.51		Staffing Plan

























































































































































































































































































































































































Soldotna Elementary Total FTE – FY19 to FY28 Proposed

Total FTE	FY19 Actual	FY20 Actual	FY21 Actual	FY22 Actual	FY23 Actual	FY24 Actual	FY25 Budget	FY26 Budget	FY28 Proposed	33.68	35.78	35.409999999999997	34.229999999999997	33.340000000000003	29.25	33.950000000000003	34.96	35.510000000000005	

Staffing Formulas

		KPBSD Elementary Staffing Formula Reference

		Published FY26 staffing formulas are used as the current public baseline for FY28 planning. Replace if KPBSD issues a superseding FY28 formula. Source: S3.



		Enrollment Band / Role		Formula / Threshold		Assumed Enrollment		Published FTE / Model Implication		Source		Page		Model Treatment		Notes

		Elementary classroom – K		1:22.5 pupil/teacher ratio		41.43		2.00		S3		p.7		13 classroom teachers total planning assumption		Actual grade-level enrollment distribution will determine staffing.

		Elementary classroom – Grade 1		1:24.5 pupil/teacher ratio		41.43		2.00		S3		p.7		13 classroom teachers total planning assumption		Actual grade-level enrollment distribution will determine staffing.

		Elementary classroom – Grade 2		1:24.5 pupil/teacher ratio		41.43		2.00		S3		p.7		13 classroom teachers total planning assumption		Actual grade-level enrollment distribution will determine staffing.

		Elementary classroom – Grade 3		1:24.5 pupil/teacher ratio		41.43		2.00		S3		p.7		13 classroom teachers total planning assumption		Actual grade-level enrollment distribution will determine staffing.

		Elementary classroom – Grade 4		1:26.5 pupil/teacher ratio		41.43		2.00		S3		p.7		13 classroom teachers total planning assumption		Actual grade-level enrollment distribution will determine staffing.

		Elementary classroom – Grade 5		1:26.5 pupil/teacher ratio		41.43		2.00		S3		p.7		Included in 13 classroom teachers		Actual grade-level enrollment distribution will determine staffing.

		Elementary classroom – Grade 6 		1:26.5 pupil/teacher ratio		41.43		2.00		S3		p.7		Included in 13 classroom teachers		Actual grade-level enrollment distribution will determine staffing.

		Elementary specialists		2.0 FTE if enrollment 270–345		290		2.00		S3		p.7		2.0 FTE		May support PE, music/fine arts, library/counseling or other specialist allocation subject to District classification.

		Elementary intervention		0.50 FTE if enrollment 200–350		290		0.50		S3		p.7		0.50 FTE		District formula baseline.

		Elementary secretary		1:275 if enrollment >275		290		1.05		S3		p.8		1.05 FTE		290/275 = 1.055; rounded for planning.

		Elementary library aide		0.44 FTE if K–6 enrollment >=276		290		0.44		S3		p.8		0.44 FTE		District support formula.

		Custodian		Average of 1.0 FTE/20,000 sq.ft. and 1:125 pupil/custodian ratio		290		3.50		S3 / S1		pp.8 / 134		3.50 FTE		Retains current FY26 Soldotna budgeted custodial FTE because building square footage input is not separately modeled.





























































































































































































































































































































































































FY28 Foundation

		FY28 Foundation Funding – KPBSD-Provided Inputs

		Values transcribed from the District-provided FY28 Soldotna Elementary Charter School foundation workbook. Source: S4.



		Metric		Value		Unit / Note		Source Sheet / Cell		Source ID		Model Use

		FTE Enrollment		290.00		students		SoEl CS!J9		S4		Enrollment basis - Assumption

		Separate school		Yes		Yes/No		SoEl CS!J10		S4		Foundation formula

		Intensive service students		15.00		students		SoEl CS!J13		S4		Foundation formula

		Correspondence students		-		students		SoEl CS!J14		S4		Foundation formula

		School-size adjusted ADM		364.90		ADM		SoEl CS!J19		S4		Foundation formula

		District-cost adjusted ADM		427.30		ADM		SoEl CS!J20		S4		Foundation formula

		Special-needs adjusted ADM		512.76		ADM		SoEl CS!J21		S4		Foundation formula

		Vocational adjustment line		520.45		ADM; District workbook labels this 'HS Vocational Education (*1.015)'		SoEl CS!J22		S4		Foundation formula; confirm applicability

		Intensive-service ADM adjustment		195.00		ADM		SoEl CS!J23		S4		Foundation formula

		Adjusted ADM		715.45		AADM		SoEl CS!J25		S4		Funding basis

		Base Student Allocation		6,660.00		$/AADM		SoEl CS!J26		S4		Funding basis

		Foundation Funding / Basic Need		$4,764,889		$		SoEl CS!J27		S4		Revenue

		Quality Schools per AADM		$16		$/AADM		SoEl CS!G30		S4		Revenue

		Quality Schools Funding		$11,447		$		SoEl CS!J31		S4		Revenue

		Total Foundation + Quality		$4,776,336		$		SoEl CS!J34		S4		Revenue

		Indirect cost rate		4.0%		%		SoEl CS!I36		S4		District charge

		Indirect cost amount		$183,705		$		SoEl CS!J36		S4		District charge

		Funds available after indirect		$4,592,631		$		SoEl CS!J38		S4		Planning reference









































































































































































































































































































































































FY28 In-Kind & Rent

		FY28 Additional Local Support, In-Kind Costs & Rent

		Values transcribed from KPBSD's FY28 In-Kind & Rent workbook. Source: S5.



		Additional Local Support

		Metric		Value		Unit / Note		Source Sheet / Cell		Source ID		Comment

		FY28 Borough Support		$62,359,080		$; source workbook note: 'KPB Scenario 2'		Additional Allowable!B6		S5		District workbook input

		Required Local Contribution		$36,959,489		$		Additional Allowable!B8		S5		District workbook input

		Additional Allowable Support		$25,399,591		$		Additional Allowable!B10		S5		Districtwide amount

		Total District Adjusted ADM		16,682.23		AADM		Additional Allowable!B12		S5		Districtwide

		Increase per Adjusted ADM		1,522.55		$/AADM		Additional Allowable!B14		S5		Districtwide

		Soldotna Elementary Charter School AADM		$715		AADM		Additional Allowable!B17		S5		School basis

		Soldotna additional allowable share		$1,089,307		$		Additional Allowable!C17		S5		School revenue



		In-Kind / Chargeable Costs

		Cost Category		District Total		Allocation %		School Cost		Source Sheet / Cell		Source ID

		Audit		$174,162		4.29%		$7,472		In-Kind Chargeable Costs!B9:D9		S5

		Custodial		$152,687		4.29%		$6,550		In-Kind Chargeable Costs!B10:D10		S5

		Maintenance		$10,126,165		4.29%		$434,412		In-Kind Chargeable Costs!B11:D11		S5

		Utilities		$81,600		4.29%		$3,501		In-Kind Chargeable Costs!B12:D12		S5

		Liability Insurance		$2,124,010		4.29%		$91,120		In-Kind Chargeable Costs!B13:D13		S5

		Property Insurance		$1,862,801		4.29%		$79,914		In-Kind Chargeable Costs!B14:D14		S5

		Workers' Compensation		$1,941,089		4.29%		$83,273		In-Kind Chargeable Costs!B15:D15		S5

		Total		$16,462,514				$706,242		In-Kind Chargeable Costs!B17:D17		S5



		Rent / Summary

		Metric		Value		Unit / Note		Source Sheet / Cell		Source ID		Comment

		Additional Allowable		$1,089,307		$		Rent 625!B10		S5		Workbook row label says Aurora Borealis; assuming similar for Soldotna

		Less In-Kind		($706,242)		$		Rent 625!C10		S5

		Eligible AADM		715.45		AADM		Rent 625!D10		S5

		Rent per AADM		($625)		$/AADM		Rent 625!E7		S5

		Rent		($447,156)		$		Rent 625!E10		S5

		Remainder		($64,091)		$		Rent 625!G10		S5





















































































































































































































































































































































KPEA FY28 Salary

		KPEA FY27–28 Teacher Salary Schedule

		Official FY28 schedule from the Final KPEA Tentative Agreement. Source: S6, Appendix A, printed p. 19.



		Step		C		C+18		C+36 / M		C+54 / M		C+72 / M		C+90 / M		Source

		A		$60,810		$62,426		$65,138		$67,068		$68,999		$70,936		S6 p.19

		B		$62,426		$65,139		$67,068		$68,999		$70,936		$72,868		S6 p.19

		C		$65,138		$67,069		$68,999		$70,936		$72,868		$74,804		S6 p.19

		D		$67,068		$69,000		$70,936		$72,868		$74,804		$76,739		S6 p.19

		E		$68,999		$70,936		$72,868		$74,804		$76,739		$78,670		S6 p.19

		F		$70,936		$72,868		$74,804		$76,739		$78,670		$80,602		S6 p.19

		G		$72,866		$74,832		$76,739		$78,670		$80,602		$82,531		S6 p.19

		H		$75,710		$76,739		$78,670		$80,602		$82,531		$84,469		S6 p.19

		I		$77,603		$78,670		$80,602		$82,531		$84,469		$86,398		S6 p.19

		J		$79,458		$81,508		$82,531		$84,469		$86,398		$88,333		S6 p.19

		K		$81,281		$83,402		$84,469		$86,398		$88,333		$90,264		S6 p.19

		L		$83,064		$85,260		$87,307		$88,333		$90,264		$92,196		S6 p.19

		M				$87,078		$88,818		$90,264		$92,196		$94,131		S6 p.19

		N				$88,864		$90,713		$92,196		$94,131		$96,066		S6 p.19

		O						$92,571		$95,036		$96,972		$98,912		S6 p.19

		P						$94,390		$96,928		$98,868		$100,652		S6 p.19

		Q						$96,174		$98,786		$100,725		$102,544		S6 p.19

		R								$100,606		$102,543		$104,403		S6 p.19

		S								$102,392		$104,327		$106,220		S6 p.19

		T												$108,006		S6 p.19

		Longevity												$110,165		S6 p.19





		Contract Notes

		Item		Value / Treatment		Source

		FY28 schedule increase		3.0% above FY27, plus possible additional 1.0% if contract funding condition is met.		S6; Section 105 and Appendix A

		PhD stipend		$4,000		S6; Section 110

		Eligible national certification		$2,000		S6; Section 110





















































































































































































































































































































































KPESA FY28 Salary

		KPESA FY27–28 Classified Salary Reference

		General hourly schedule and nurse hourly schedule from the Final KPESA Agreement. Source: S7.



		Relevant Range Assignments

		Position		Salary Range		Source / Page

		Aide / Instructional		4		S7 p.19

		Aide / Library		4		S7 p.19

		Custodian I		4		S7 p.19

		Custodian I / Head		6		S7 p.19

		Aide / SpEd – Emotional Disabilities		7		S7 p.19

		Aide / SpEd – Intensive Needs		7		S7 p.19

		Aide / SpEd – Preschool		7		S7 p.19

		Aide / SpEd – Resource		7		S7 p.19

		Aide / SpEd – Vision		7		S7 p.19

		Secretary I / Administrative		7		S7 p.19

		Secretary II		7		S7 p.19

		Nurse (AAS)		1		S7 p.19 and nurse schedule p.23

		Nurse (BSN)		2		S7 p.19 and nurse schedule p.23



		FY28 General Hourly Salary Schedule

		Range		Initial		A		B		C		D		E		F		G		H		Longevity I		Source

		2		$23.28		$24.03		$24.78		$25.72		$26.48		$27.34		$28.25		$29.23		$29.73		$30.32		S7 p.22

		3		$23.69		$24.45		$25.21		$26.17		$26.96		$27.81		$28.77		$29.74		$30.25		$30.86		S7 p.22

		4		$24.40		$25.19		$26.03		$27.03		$27.84		$28.75		$29.72		$30.77		$31.30		$31.93		S7 p.22

		5		$25.07		$25.90		$26.74		$27.80		$28.65		$29.57		$30.59		$31.65		$32.20		$32.84		S7 p.22

		6		$25.76		$26.58		$27.51		$28.60		$29.47		$30.44		$31.49		$32.61		$33.18		$33.84		S7 p.22

		7		$26.47		$27.39		$28.32		$29.45		$30.36		$31.36		$32.47		$33.60		$34.18		$34.86		S7 p.22

		8		$27.24		$28.21		$29.22		$30.42		$31.36		$32.40		$33.55		$34.71		$35.32		$36.03		S7 p.22

		9		$28.11		$29.13		$30.17		$31.40		$32.38		$33.47		$34.65		$35.88		$36.52		$37.25		S7 p.22

		10		$29.02		$30.07		$31.23		$32.50		$33.55		$34.67		$35.91		$37.16		$37.82		$38.58		S7 p.22

		11		$30.02		$31.13		$32.33		$33.64		$34.73		$35.92		$37.19		$38.53		$39.22		$40.00		S7 p.22

		12		$31.09		$32.23		$33.50		$34.92		$36.05		$37.29		$38.63		$40.01		$40.72		$41.53		S7 p.22

		13		$32.17		$33.45		$34.75		$36.23		$37.45		$38.74		$40.12		$41.58		$42.33		$43.18		S7 p.22

		14		$33.42		$34.74		$36.16		$37.74		$38.98		$40.34		$41.77		$43.30		$44.08		$44.96		S7 p.22

		15		$34.73		$36.13		$37.65		$39.26		$40.57		$42.01		$43.52		$45.09		$45.91		$46.83		S7 p.22

		18		$36.18		$37.70		$39.25		$41.38		$43.19		$44.70		$46.33		$48.02		$48.90		$49.88		S7 p.22

		19		$40.15		$41.71		$43.37		$45.22		$46.65		$48.21		$49.87		$51.62		$52.56		$53.61		S7 p.22





		FY28 Nurse Hourly Salary Schedule

		Range		Initial		A		B		C		D		E		F		G		H		Longevity I		Source

		1		$38.72		$40.04		$41.46		$42.92		$44.05		$45.38		$46.83		$48.35		$49.12		$50.10		S7 p.23

		2		$45.45		$47.01		$48.67		$50.52		$51.95		$53.51		$55.17		$56.92		$57.86		$59.02		S7 p.23































































































































































































































































































































Admin Salary Ref

		KPAA Administrator Salary Reference – Latest Published FY27

		Latest available KPAA salary schedule ends FY27. FY28 administrator pay is therefore modeled as an assumption. Source: S8, printed p. 16.



		Range / Role		Days		1		2		3		4		5		6		7		8		9		10		11		12		13		14		Source

		A Regional Principal		206		$108,599		$110,772		$112,989		$115,247		$117,552		$119,903		$122,300		$124,746		$127,241		$129,785		$132,382		$135,030		$137,730		$140,485		S8 p.16

		B Elem <300		204		$109,474		$111,664		$113,896		$116,174		$118,500		$120,869		$123,286		$125,752		$128,266		$130,831		$133,448		$136,117		$138,840		$141,616		S8 p.16

		C AP High / AP 6-12		208		$112,385		$114,631		$116,925		$119,263		$121,649		$124,082		$126,563		$129,094		$131,677		$134,310		$136,996		$139,736		$142,531		$145,382		S8 p.16

		D Elem >300 / Middle / etc.		209		$113,671		$115,945		$118,264		$120,630		$123,043		$125,505		$128,014		$130,573		$133,186		$135,850		$138,565		$141,336		$144,162		$147,046		S8 p.16

		E 6-12 >300 / HS >300		209		$118,412		$120,779		$123,194		$125,659		$128,172		$130,733		$133,349		$136,017		$138,737		$141,511		$144,342		$147,228		$150,172		$153,176		S8 p.16



































































































































































































































































































































































































Sources & Notes

		Sources & Notes

		Traceability index for every major sourced input in the budget model. Excel-source page is N/A; sheet/cell is provided instead.



		Source ID		Document / Source		Page / Location		URL / File		Used For		Date / Status		Notes

		S1		KPBSD FY26 Final Budget Document		Printed pp. 134		https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf		Soldotna Elementary FY26 expenditures, enrollment, detailed staffing		FY26 Final Budget		Location 43 Soldotna Elementary. Includes 34.96 total FTE and $3.851M location budget.

		S2		KPBSD FY26 Final Budget Document		Printed p. 229; web PDF P240		https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf		Soldotna Elementary staffing history FY19–FY26		FY26 Final Budget		FY26 projected budget staffing = 34.96 FTE.

		S3		KPBSD FY26 Final Budget Document		Printed pp. 7–8; web PDF P15–P16		https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf		Elementary staffing formulas and support formulas		FY26 Final Budget		For elementary >=250: K 1:22.5; grades 1–3 1:24.5; grades 4–6 1:26.5; specialists 2.0 FTE at enrollment 270–345; intervention 0.50 FTE at enrollment 200–350.

		S4		FY28 Soldotna Elementary CS Foundation Funding.xlsx		sheet 'SoEl CS', cells J9:J38		See Red Highlighted Tab		FY28 enrollment, AADM, BSA, foundation funding, Quality Schools, 4% indirect cost		KPBSD-provided FY28 workbook (See red highlighted tabs)		Includes a 1.015 line labeled 'HS Vocational Education' in the elementary formula; confirm with KPBSD Finance.

		S5		FY28 Soldotna Elementary CS In-Kind & Rent Calculations.xlsx		sheets 'Additional Allowable', 'In-Kind Chargeable Costs', 'Rent 625', 'Total Revenue'		See Red Highlighted Tabs		Borough support, additional local support, in-kind costs, rent, total revenue		KPBSD-provided FY28 workbook (See red highlighted tabs)		Rent sheet row label says 'Aurora Borealis' although formulas/values correspond to Soldotna; likely template artifact.

		S6		KPEA Final Tentative Agreement		Appendix A, FY27–28 salary schedule, printed p. 19		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-%E2%80%93-Final-KPEA-Tentative-Agreement-2026-08-12.pdf		FY28 teacher salary schedule; possible additional 1% salary increase		Final TA dated 2026-08-12		FY28 schedule is 3% above FY27; additional 1% possible if specified state-funding threshold is met.

		S7		KPESA Final Agreement		Appendix A range assignments p. 19; FY28 salary schedule p. 22; nurse schedule p. 23		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPESA/TA-Final-KPESA-Agreement-2026-07-24.pdf		Classified position ranges and FY28 hourly salary schedules		Final agreement dated 2026-07-24		FY27 schedule adds $2/hour; FY28 schedule adds $1/hour.

		S8		KPAA Negotiated Agreement FY25–FY27		FY26–27 salary schedule, printed p. 16		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/KPAA-NA-FY25-FY27.pdf		Latest published administrator salary reference		Agreement through 2027-06-30		No FY28 administrator schedule located. Model uses latest FY27 Elem <300 schedule average plus an editable FY28 escalation assumption.

		S9		KPEA/KPESA Health Care Tentative Agreement		pp. 2–3		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-%E2%80%93-Health-Care-2026-08-12.pdf		Health plan cost sharing and HRA/HSA contribution		Agreement dated 2026-08-12		District pays 90% and employees 10% of health-plan costs; annual $1,000 HRA/HSA contribution per covered employee.

		S10		KPEA Bargaining page		Web page; Tentative Agreements section		https://kpbsd.org/departments/assistant-superintendent/instructional-services/hr/collective-bargaining-agreements/kpea-bargaining/		Current posting/status of 2026 KPEA agreements		Accessed 2026-09-21		Lists Final KPEA Tentative Agreement and Health Care TA dated 2026-08-12.



		Model Assumptions / Data Quality Flags

		Item				Model Treatment				Why / Source

		FY28 administrator salary				Uses average of latest FY27 Elem <300 administrator schedule, then applies editable 3.0% FY28 escalation.				FY28 KPAA salary schedule is not yet published (S8).

		Teacher planning salary				Uses FY28 KPEA Step L / C+36 or M = $87,307 for all regular certificated instructional positions.				Salary value is sourced (S6); selected step/column is a planning assumption, not an actual employee placement.

		Classified salaries				Uses FY26 Soldotna Elementary average non-certificated salary/FTE plus $3/hour contractual increase to FY28 and an editable 1,600-hour blended annual-hours assumption.				FY26 average from S1; contractual hourly increases from S7. Position-specific calendars are not yet known.

		Benefits				Uses FY26 Soldotna Elementary benefit-to-salary ratio as the planning load.				S1. Final FY28 KPBSD payroll benefit rates should replace this estimate; S9 documents new 90/10 health cost-sharing.

		FY28 staffing formulas				Uses published FY26 staffing formulas as the current public baseline; the charter model intentionally adds 1.0 elementary specialist FTE above the 2.0 formula baseline.				S3. Replace if KPBSD issues a different FY28 staffing formula.

		Foundation formula flag				Retains District-provided 1.015 'HS Vocational Education' adjustment in the FY28 workbook.				S4. Confirm K–6 applicability with KPBSD Finance.

		Rent workbook label				Uses the Soldotna values, not the apparent 'Aurora Borealis' row label.				S5. The row label appears to be a template artifact.



		Title I / Federal Funding Sources

		S11		Alaska DEED Soldotna Elementary Report Card 2024-25		Web report card		https://education.alaska.gov/compass/Report/2024-2025/24/240210		Recent Title I designation and school-level federal $/pupil		2024-25		Title I = No; school-level federal spending = $515/pupil, but this is all federal funding, not Title I.

		S12		KPBSD Annual Class Size Enrollment Report 2016-17		PDF viewer p.42; Soldotna El #43		https://kpbsd.org/WorkArea/DownloadAsset.aspx?id=37963		Historical Soldotna Title I staffing		2016-17		Lists 1.00 FTE Title I Pre-K (Temp) at Soldotna Elementary.

		S13		KPBSD Board News in Brief – Apr. 5, 2010		PDF p.2		https://kpbsd.org/wp-content/uploads/school-board/board-meeting-archive/2009-2010/2010-04-05_news.pdf		Historical Soldotna Title I staffing		2010-11 staffing approvals		Lists .50 FTE temporary Title I teacher paired with .50 FTE permanent interventionist at Soldotna Elementary.

		S14		KPSAA Executive Board Agenda – Feb. 23, 2023		PDF p.1		https://kpbsd.org/wp-content/uploads/parents-students/KPSAA/KPSAA-meeting-agendas/2022-2023/KPSAA-Executive-Board-AGENDA-2.23.23.pdf		Recent school-specific Title I use		2023		Approves Soldotna Elementary Coding Club and Leadership Club with Title I funds; amount not stated.

		S15		Alaska DEED Title I-A Guidance		Web page		https://education.alaska.gov/ESEA/TitleI-A		Title I eligibility and program-model rules		Current / accessed 2026-09-21		Targeted Assistance eligibility may begin at 35% poverty or district average (whichever lower); district ranking/serving rules determine actual allocations.



		Title I FY28 treatment		Base budget includes $0 Title I-A revenue; do not assume a school-level allocation until KPBSD Federal Programs confirms eligibility and FY28 allocation.		See Title I History sheet / S11-S15.



		Exploratory Services / Supplemental Program Sources

		S16		KPEA Final Agreement 2026-08-12		Article 120 p.8; Appendix B pp.20–22		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-%E2%80%93-Final-KPEA-Tentative-Agreement-2026-08-12.pdf		Extracurricular contracts and FY28 nominal-fee schedule		Final		Used on Nice to Haves tab.

		S17		KPEA Section 405 – Additional Educational Employment		TA p.1		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-Section-405-2025-04-16.pdf		Teacher extended-day / tutoring pay basis		TA		Per diem or prorated per diem.

		S18		ASCA School Counselor Roles & Ratios		Web page		https://www.schoolcounselor.org/about-school-counseling/school-counselor-roles-ratios		Counselor staffing context		Current		ASCA recommends 250:1.

		S20		KPBSD FY26 Final Budget Document		Function 4220, printed p.60 (PDF page 70); function definition printed p.238		https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf		Soldotna Elementary FY26 Special Education Support Services - Student allocation ($221,218) and Function 4220 definition		FY26 Final Budget		Soldotna Elementary Function 4220 total = $221,218. KPBSD defines Function 4220 to include IEP-related guidance, health, social work, psychological, speech pathology, audiology, physical therapy, and associated salaries/benefits/supplies/equipment/travel.



		Function 4220 planning proxy				Uses Soldotna Elementary FY26 Function 4220 allocation of $221,218 as a provisional FY28 budget assumption.				S20. Actual FY28 district-managed related-service staffing and charge methodology should be confirmed with KPBSD Finance/Pupil Services.

		Elementary specialists				Uses 3.0 total specialist FTE for Music, Science, and Physical Education.				S3 provides a 2.0 FTE specialist baseline at enrollment 270–345; charter plan adds 1.0 FTE above baseline for dedicated Science.

		Special education teachers				Uses 5.0 FTE, matching Soldotna Elementary FY26 budgeted staffing.				S1 p.135; final staffing remains dependent on enrolled students and IEP/intensive-service needs.





























































































































































































































































































































https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf

SolEl_CS

		SOLDOTNA ELEMENTARY CHARTER SCHOOL

		FY28 Foundation Funding



				Provided by Czarina Voivedich on 09/01/2026

		  



																				 

		Variables:

				FTE Enrollment				THIS FORMULA IS FOR 250 - 399.99 ONLY												290.000

				Is program funded as a separate school per statute (Yes or No)																Yes

				ADM if funded as separate school																 

				ADM if funded as included in largest school (per statute)																- 0

				Intensive service students (as included in FTE enrollemnt)																15.000

				Correspondence students (not included in FTE enrollment)																- 0

		Estimated State Foundation Funding

				FTE Enrollment																290.000

				ADM as adjusted for school size 326.10 + (.97 * (ADM - 250))																364.900		 

				ADM as adjusted for district cost factor (*1.171)																427.298		 

				ADM as adjusted for special needs (*1.2)																512.757

				ADM as adjusted for HS Vocational Education (*1.015)																520.449

				ADM adjustment for intensive service counts (x13)																195.000

				ADM adjustment for correspondence students																- 0

				Adjusted ADM																715.449

				Base student allocation (BSA)										 						$   6,660

				Estimated State Foundation Funding (Basic Need)																$   4,764,889		 



		Quality Schools Funding

				Quality schools funding per adjusted ADM												$   16.00				 		 

				Adjusted ADM												715.449				$   11,447		 

		Total Estimated Revenue Per Capita Funding																		$   4,776,336		 

																		%

										 		 Less indirect cost rate *						4%		$   183,705

												Funds available for operation								$   4,592,631



				Charter schools are capped at 4%

		 







Percent of AADM

		KPBSD

		Charter School Information

		FY28 Projected Cost formulas

		Percent of Adjusted ADM

		For 100% Chargeable Costs

				Adjusted

				ADM



		Total District Adjusted ADM		16,682.23



		Soldotna Elementary CS		715.449		4.29%





Additional Allowable

		KPBSD

		Charter School Information

		Additional Allowable to Charter Schools Per HB 278

		FY28 Projected

		Borough Support		$   62,359,080		KPB Scenario 2



		Required Contribution		$   36,959,489



		Additional Allowable Support		$   25,399,591

		Total District Adjusted ADM		16,682.23

		Increase Per Adjusted ADM		$   1,522.55



		Soldotna El CS AADM		715.449		$   1,089,306.63





In-Kind Chargeable Costs

		KPBSD

		Charter School Information

		FY28 Projected In-Kind Chargeable Costs

		Soldotna Elementary Charter

				District 		ABC		ABC

				Total		%		Cost

		Audit		$   174,162		4.29%		$   7,471.55

		Custodial		$   152,687		4.29%		$   6,550.27

		Maintenance		$   10,126,165		4.29%		$   434,412.48

		Utilities		$   81,600		4.29%		$   3,500.64

		Liability Insurance		$   2,124,010		4.29%		$   91,120.03

		Property Insurance		$   1,862,801		4.29%		$   79,914.16

		Workers' Compensation		$   1,941,089		4.29%		$   83,272.72



				$   16,462,514				$   706,241.85





Rent 625

		KPBSD

		Charter School Information

		In-Kind & Rent Summary Information

		FY28 Projected

								Rent

				Additional 		Less		Elligible		$625

				Allowable		In-kind		AADM		Per AADM				Remainder

		Aurora Borealis		$   1,089,307		$   (706,242)		715.449		$   (447,156)				$   (64,091)





















Total Revenue

		FY28 Projected Revenue

		 		Soldotna El Charter

		Preliminary Foundation		4,764,889

		Preliminary Quality Schools		11,447

		Preliminary Additional Allowable 		1,089,307

		Total Preliminary Revenue		5,865,643









Title I History

		Soldotna Elementary – Title I History & FY28 Planning Context

		Conclusion for the FY28 charter budget: keep Title I-A revenue at $0 in the base case until KPBSD Federal Programs confirms FY28 eligibility and a school-level allocation. Historical records show Title I-funded staffing and activities, but recent Alaska DEED report cards identify Soldotna Elementary as not a Title I school.

		School-Specific Title I History / Evidence

		Year / Period		Evidence / Status		Program / Use		Quantified FTE / Amount		Budget Interpretation		Source Location		Source URL		Reliability / Caveat		Source ID

		2010-11		Board-approved staffing		Temporary Title I teacher paired with interventionist		0.50 FTE Title I		Direct evidence that Soldotna Elementary previously had Title I-funded certificated staffing.		PDF p.2 (lines describing Soldotna Elementary staffing)		https://kpbsd.org/wp-content/uploads/school-board/board-meeting-archive/2009-2010/2010-04-05_news.pdf		Historical staffing; does not establish current eligibility or current dollar allocation.		TI-1

		2016-17		KPBSD annual staffing report		Title I Pre-K special-revenue position		1.00 FTE Title I Pre-K		Direct school-specific evidence of a full-time Title I-funded position.		PDF viewer p.42; Soldotna El #43		https://kpbsd.org/WorkArea/DownloadAsset.aspx?id=37963		Historical position; salary/dollar amount not stated in report.		TI-2

		2016-12-05		Board-approved new teacher contract		Title I Teacher – Soldotna Elementary		FTE not stated		Confirms a Title I teacher assignment at Soldotna Elementary in 2016.		Board agenda item; no PDF page		https://egov.kpbsd.org/agenda/2?item=42		Position confirmed; no school allocation amount stated.		TI-3

		2017		KPBSD Title I communications		Listed among KPBSD Title I elementary schools / Title I-funded Pre-K sites		Amount not stated		Confirms participation in KPBSD Title I programming during this period.		Web page / 2017 Title I Pre-K announcement		https://kpbsd.org/schools/comm-test/tag/title-i/		Historical status; not current funding evidence.		TI-4

		2018-19		Alaska DEED Report Card		Title I designation = No		School-level federal spending: $1,213 per pupil (all federal sources)		By 2018-19, DEED no longer identified Soldotna Elementary as a Title I school. Federal spending cannot be assumed to be Title I.		State report card		https://education.alaska.gov/compass/Report/2018-2019/24/240210		Federal $/pupil is NOT Title I-specific.		TI-5

		2022-23		Alaska DEED Report Card		Title I designation = No		School-level federal spending: $1,396 per pupil (all federal sources)		Recent state designation argues against assuming a direct Title I school allocation.		State report card		https://education.alaska.gov/compass/Report/2022-2023/24/240210		Federal $/pupil is NOT Title I-specific.		TI-6

		2023-02-23		KPSAA agenda		Coding Club and Leadership Club approved with Title I funds		Amount not stated		Shows Title I funds were used for specific Soldotna Elementary activities even though DEED's 2022-23 report card lists the school as not Title I; District should explain funding mechanism.		PDF p.1		https://kpbsd.org/wp-content/uploads/parents-students/KPSAA/KPSAA-meeting-agendas/2022-2023/KPSAA-Executive-Board-AGENDA-2.23.23.pdf		Potentially District-level/set-aside or legacy funding; not evidence of a recurring school allocation.		TI-7

		2023-24		Alaska DEED Report Card		Title I designation = No		Amount not stated		No Title I school designation in the state report card.		State report card		https://education.alaska.gov/compass/Report/2023-2024/24/240210		Current/recent official state status.		TI-8

		2024-25		Alaska DEED Report Card		Title I designation = No		School-level federal spending: $515 per pupil (all federal sources)		Most recent completed-year state report found. Do not treat federal spending as Title I.		State report card		https://education.alaska.gov/compass/Report/2024-2025/24/240210		Federal $/pupil is NOT Title I-specific.		TI-9

		Current KPBSD site (2026)		School website text		States that students have access to 'remedial Title 1 services'		Amount not stated		Indicates Title I-related services may still be provided, but this conflicts with DEED's recent 'Title I: No' designation and is not sufficient to budget revenue.		Current Soldotna Elementary web page		https://kpbsd.org/schools/soldotna-elementary/		Could be legacy wording or District-provided services; confirm with Federal Programs.		TI-10

		KPBSD Districtwide Title I-A Expenditures – Context Only

		Fiscal Year		Title I-A Basic		Parent Involvement		Pre-K		Homeless		School Improvement		Other / Admin / Neglected		Total ALN 84.010		Source

		FY22		$1,449,422		$22,498		$603,750		-		$72,615		$422,303		$2,570,588		FY22 Single Audit, printed p.9 / PDF p.12

		FY23		$2,365,340		$62,213		$684,065		$273,777		$76,063		$312,381		$3,773,839		FY23 Single Audit, printed p.9 / PDF p.12

		FY24		$2,723,022		$29,122		$380,052		$297,307		$183,005		$206,633		$3,819,141		FY24 Single Audit, printed p.9 / PDF p.12

		FY25		$1,575,217		$23,600		$437,454		$352,778		$107,515		$273,179		$2,769,743		FY25 Single Audit, printed p.6 / PDF p.9

		Districtwide source URLs (these totals are NOT school-specific allocations):

		FY22		https://kpbsd.org/wp-content/uploads/departments/finance/annual-comprehensive-financial-report/Kenai-Peninsula-Borough-School-District-Single-Audit-22.pdf

		FY23		https://kpbsd.org/wp-content/uploads/departments/finance/annual-comprehensive-financial-report/FY23-Single_Audit.pdf

		FY24		https://kpbsd.org/wp-content/uploads/departments/finance/annual-comprehensive-financial-report/KPBSD-Single-Audit-24.pdf

		FY25		https://kpbsd.org/wp-content/uploads/departments/finance/annual-comprehensive-financial-report/Kenai-Peninsula-Borough-School-District-Single-Audit-25-S.pdf

		FY28 Budget Treatment / Recommended Follow-Up

		Item		Recommended Treatment		Reason		Source

		FY28 Title I-A revenue in base budget		-		No Title I amount appears in the District FY28 workbooks; recent DEED report cards identify Soldotna Elementary as not Title I.		TI-8 / TI-9

		Upside / supplemental scenario		TBD only after KPBSD confirmation		Historical Title I-funded staffing/services show that supplemental support has existed, but it is not a reliable recurring amount.		TI-1 through TI-10

		Eligibility / allocation rule		Confirm with KPBSD Federal Programs		Alaska DEED states a school with poverty >=35% or the district poverty average (whichever is lower) may be eligible for Targeted Assistance, but districts rank and serve eligible schools and funds may be exhausted before all eligible schools receive allocations.		Alaska DEED Title I-A guidance

		Recommended KPBSD request		Ask for FY24-FY27 school-level Title I-A allocations/expenditures and FY28 conversion-school eligibility		Request the anticipated FY28 per-pupil allocation (if any), set-asides, program model, and whether charter conversion affects eligibility.		Planning recommendation

		Alaska DEED Title I-A guidance URL		https://education.alaska.gov/ESEA/TitleI-A				Eligibility and within-district allocation context





Exploratory Funds

		Nice to Haves / Ideas to Explore

		Optional programs and staffing ideas that are not included in the FY28 base budget. Costs are planning estimates intended to support future APC discussion, grant development, fundraising, and KPBSD budget conversations.

		Planning Inputs

		Input		Value		Formula / Basis		Source		Status						Option		Estimated Annual Cost

		Projected enrollment		290		Links to FY28 District planning enrollment		FY28 Budget Model		Sourced						6 Clubs / Academic Teams		$5,832

		Teacher salary planning point		$87,307		FY28 KPEA Step L / C+36 or M		Staffing Plan / S6 p.19		Planning point						2-Day Tutoring + Enrichment		$18,158

		Teacher contract days		188.0		Normal maximum teacher contract length		KPEA Final Agreement p.3		Sourced						3-Day Structured Program		$37,096

		Planning workday divisor (hours)		7.5		Used only to estimate prorated hourly cost; KPEA workday is 6.5–7.5 hours		KPEA §470 / planning		Assumption						0.5 FTE Counselor / SEL		$72,648

		Teacher hourly equivalent		$61.92		Salary ÷ contract days ÷ planning workday hours		Formula		Planning						1.0 FTE Counselor / SEL		$145,296

		FY26 benefit load		60.7%		Employee benefits ÷ regular salaries		Staffing Plan / S1		Planning proxy						1.0 FTE Classified Support		$89,054

		KPESA Range 9, Step E hourly		$33.47		Proxy for Tutor/Instructional / student-support-type classified work		KPESA FY28 Salary / S7 p.22		Planning proxy

		Blended annual hours / classified FTE		1600		Existing workbook planning assumption		Staffing Plan		Assumption

		KPEA FY28 extracurricular Range 1 fee		$420.09		Current FY28 nominal fee		KPEA Final Agreement p.22		Sourced

		KPEA FY28 extracurricular Range 2 fee		$523.93		Current FY28 nominal fee		KPEA Final Agreement p.22		Sourced

		Base net operating budget		$4,528,540		Current FY28 budget model after District charges		FY28 Budget Model		Formula

		Potential After-School / Enrichment Options

		Option		Illustrative Program		Staffing / Frequency		Staff Compensation		Materials / Snacks		Estimated Direct Annual Cost		% of Net Budget		What This Could Look Like		Key Caveats		Source / Example

		A1		Club / Academic Team Model		6 clubs or academic teams; one sponsor each		$2,832		$3,000		$5,832		0.1%		Low-cost mix of Battle of the Books, forensics, coding, art, intramurals, STEM club, or similar short-duration activities.		Actual KPEA range depends on the approved activity. Transportation and unusual custodial costs are not included.		KPEA Appendix B; Soldotna Elementary currently lists extracurricular programs including after-school gymnastics.

		A2		Light Tutoring + Enrichment		2 teachers + 1 classified tutor; 2 days/week; 1.5 hr/day; 30 weeks		$14,158		$4,000		$18,158		0.4%		Two afternoons per week focused on reading/math tutoring, homework help, and rotating enrichment.		Teacher pay is modeled as prorated per diem under KPEA §405. Classified tutor uses Range 9 Step E as a proxy. No late bus included.		KPEA §405; KPBSD schools currently use after-school tutoring; historic 'After the Bell' at Soldotna Elementary.

		A3		Structured 3-Day Program		3 teachers + 1 classified tutor; 3 days/week; 1.5 hr/day; 30 weeks		$29,596		$7,500		$37,096		0.8%		More consistent extended-day model combining tutoring, STREAM enrichment, clubs, and homework support.		No transportation/late-bus cost included. Any incremental food service, custodial, or facility costs would need KPBSD confirmation.		KPEA §405; Redoubt and other KPBSD schools use after-school tutoring models.

		A4		Community-Partner Model		Partner-operated after-school care / homework help		TBD		TBD		TBD		TBD		Explore Boys & Girls Club, local nonprofit, Kenaitze, or other partner model using school space.		Could be contract-, grant-, family-fee-, or partner-funded. No current contract price was identified.		KPBSD historically documented After the Bell tutoring/homework help at Soldotna Elementary and a Boys & Girls Club space-sharing arrangement.

		Potential SEL / Student-Support Staffing Options

		Option		Potential Role		FTE / Hours		Salary / Wages		Benefits / Employer Load		Other Program Support		Estimated Annual Cost		Approx. Student Ratio		How It Could Be Used		Source / Example

		S1		Part-Time School Counselor / SEL Specialist		0.5		$43,654		$26,494		$2,500		$72,648		580		Tier 1 schoolwide SEL support, small groups, teacher consultation, family support, transition/crisis response, and coordination of referrals.		KPEA salary schedule; KPEA recognizes National Certified School Counselor / School Social Worker certifications. ASCA recommends 250:1.

		S2		Full-Time School Counselor / SEL Specialist		1.0		$87,307		$52,989		$5,000		$145,296		290		A dedicated counselor could support schoolwide SEL implementation and direct/indirect student services while also training and supporting staff.		At 290 students, 1.0 FTE would be about 290:1, relatively close to ASCA's recommended 250:1 ratio.

		S3		Classified Student-Support Liaison (proxy)		1.0		$53,552		$32,502		$3,000		$89,054		N/A		Lower-cost student-support position focused on check-ins, attendance/family outreach, behavior/SEL supports, mentoring, and connection to community resources.		Cost uses KPESA Range 9 Step E and the workbook's 1,600-hour classified planning assumption. Exact KPBSD classification/calendar should be confirmed.

		S4		Part-Time Classified Student-Support Liaison		0.5		$26,776		$16,251		$2,000		$45,027		N/A		A half-time classified support position could supplement teacher-led SEL and provide targeted support without committing to a full counselor position.		Same planning proxy as S3; exact classification and benefits need KPBSD HR confirmation.

		S5		Community / Agency Partnership		TBD		TBD		TBD		TBD		TBD		N/A		Explore contracted or partner-provided counseling, mentoring, family support, behavioral consultation, or targeted small-group services.		Redoubt Elementary reports partnerships with Kenaitze and the Lions Club to support social-emotional and behavioral needs; KPBSD also has an At-Risk Student Support Specialist serving the Central Peninsula.

		Other Ideas to Explore

		Idea		Potential Approach		Budget Treatment		Notes / Example

		Snacks / supper		Use program funds, family contribution, grant, or nutrition-program eligibility if available.		Included only as simple materials/snacks allowance above		Confirm what can be provided through KPBSD Nutrition Services.

		Grant-funded enrichment		Pursue Title I (if eligible), Title IV-A, Migrant, 21st CCLC or local grants where applicable.		Upside only; not in base budget		Do not commit recurring staffing to one-time grant revenue without a sustainability plan.

		Local partner instructors		Bring in artists, STEM professionals, tradespeople, tribal/community partners, or nonprofits.		TBD / project-specific		Could expand STREAM offerings without creating a permanent FTE.

		Counselor + classified support blend		Combine 0.5 FTE counselor with 0.5 FTE classified liaison.		Can be modeled as S1 + S4		May provide more coverage/flexibility than one role alone, depending on hiring availability.

		Sources / Examples

		ID		Source		Page / Location		URL		Supports		Date / Status		Key Takeaway		Caveat		Workbook Link		Use

		N1		KPEA Final Agreement 2026-08-12		Article 120 p.8; Appendix B pp.20–22		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-%E2%80%93-Final-KPEA-Tentative-Agreement-2026-08-12.pdf		After-school clubs / extracurricular fees		Final		Extracurricular programs are separate outside-workday contracts. FY28 Range 1 = $420.09 and Range 2 = $523.93.		Actual approved range varies by activity.		KPEA FY28 Salary		A1

		N2		KPEA Section 405 – Additional Educational Employment		TA dated 2025-04-16, p.1		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-Section-405-2025-04-16.pdf		Tutoring / teacher extended-day pay		TA		Additional educational employment is paid at the teacher's per diem or prorated per diem rate.		Hourly equivalent in this tab uses a 7.5-hour planning divisor.		Staffing Plan / KPEA FY28 Salary		A2/A3

		N3		KPEA Final Agreement 2026-08-12		Salary schedule p.19; certification language pp.3–4		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPEA/TA-%E2%80%93-Final-KPEA-Tentative-Agreement-2026-08-12.pdf		Counselor / SEL specialist salary proxy		Final		FY28 teacher/specialist schedule supports certificated counselor-type cost modeling; agreement recognizes counselor/social-work national certifications.		Actual salary placement depends on employee experience/education.		Staffing Plan / KPEA FY28 Salary		S1/S2

		N4		KPESA Final Agreement 2026-07-24		Range assignments p.19; FY28 salary schedule p.22		https://kpbsd.org/wp-content/uploads/departments/human-resources/collective-bargaining-agreements/2024-25/KPESA/TA-Final-KPESA-Agreement-2026-07-24.pdf		Classified tutor / student-support wage proxy		Final		Range 9 wage schedule provides a planning proxy for Tutor/Instructional / student-support-type work.		Exact title, range and annual calendar must be confirmed with KPBSD HR.		KPESA FY28 Salary		A2/A3/S3/S4

		N5		Soldotna Elementary School website		Current school page		https://kpbsd.org/schools/soldotna-elementary/		Local after-school precedent		Current		Lists extracurricular programs including the district's only elementary after-school gymnastics program.		No cost data provided.		—		A1

		N6		KPBSD lease/program communication		2012 After the Bell / Boys & Girls Club item		https://kpbsd.org/WorkArea/DownloadAsset.aspx?id=25768		Local after-school precedent		Historical		Documents 'After the Bell' after-school tutoring/homework help at Soldotna Elementary and Boys & Girls Club space sharing.		Historical example only; no current cost or contract.		—		A4

		N7		Redoubt Elementary School Profile		Current school profile		https://kpbsd.org/schools/redoubt/school-profile/		After-school + SEL partnership example		Current		Redoubt reports after-school math/ELA tutoring and partnerships with Kenaitze/Lions Club for social-emotional and behavioral needs.		Program scale/cost not provided.		—		A2/A3/S5

		N8		KPBSD Elementary Education Staff		Current department page		https://kpbsd.org/departments/assistant-superintendent/instructional-services/elementary-education/elementary-education-staff/		At-risk/student-support model		Current		KPBSD has an At-Risk Student Support Specialist providing direct youth/family support and programs such as Winter Connect, Summer Connect, and Dinner Club.		District-level role; not a school-level cost quote.		—		S3/S5

		N9		American School Counselor Association		Roles & Ratios		https://www.schoolcounselor.org/about-school-counseling/school-counselor-roles-ratios		Counselor staffing context		Current		ASCA recommends a 250:1 student-to-school-counselor ratio; 1.0 FTE at 290 students would be about 290:1.		Professional association recommendation, not a KPBSD staffing requirement.		—		S1/S2



Illustrative Annual Cost – Nice to Haves

Estimated Annual Cost	6 Clubs / Academic Teams	2-Day Tutoring + Enrichment	3-Day Structured Program	0.5 FTE Counselor / SEL	1.0 FTE Counselor / SEL	1.0 FTE Classified Support	5832.0599999999995	18157.874468085105	37095.992553191492	72647.929712107813	145295.85942421563	89054.083451333747	
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		FY28 budget notes		Soldotna Elementary Charter School		School plan and district sources. Amounts are estimates; unresolved staffing and technology allocations are identified below.

		Reading the workbook		Sources and assumptions		Red source tabs and red input values identify district-provided estimates or cited district documents. Blue/amber values identify school planning assumptions. Total Revenue is the adjusted school plan; it does not alter the supporting source schedules.

		Budget structure		Proposed FY28 plan		One staffing plan feeds the operating budget. Summary shows net operating funds, total projected spending and the overall surplus or shortfall. Source schedules retain district values; school assumptions are identified separately.

		DISTRICT SOURCES

		Expense estimates		District Budget!B3:D53		Finance cost sheet embedded in the supplied workbook; reconciled to the cost sheet received October 9, 2026. District salary, benefit and operating estimates are retained. FY28 applicability of employee-level rates remains unconfirmed.

		Foundation funding		SoEl CS!J9:J38		FY28 Soldotna Elementary CS Foundation Funding.xlsx, supplied September 21, 2026: enrollment 290, intensive count 15, BSA $6,660, indirect rate 4%. The intensive count is a district model input, not a verified student roster.

		Borough, in-kind and rent		Percent of AADM; Additional Allowable; In-Kind Chargeable Costs; Rent 625		FY28 Soldotna Elementary CS In-Kind & Rent Calculations.xlsx, supplied September 21, 2026. Supporting schedules retain their district estimates. School-specific adjustments are made only on Total Revenue.

		Certified staffing source		Enrollment; Inputs!B101:B112		KPBSD Certified Staffing Formula 2026–27, December 5, 2025, pages 1–2. https://egov.kpbsd.org/api/v1/documents/5764/download . Use for FY28 is assumed until approved.

		Support and facilities source		Inputs!B95:B100		KPBSD FY26 Final Budget, printed p.9 (PDF p.17) support formulas; printed p.233 (PDF p.244), Soldotna building 54,177 SF. https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf

		REVENUE ADJUSTMENTS

		Quality Schools		Total Revenue!B6		Excluded from the school plan per the requested funding treatment. SoEl CS retains the district estimate. This workbook does not independently establish program eligibility. No Quality Schools revenue is included in net school funds.

		Adjusted in-kind charges		Total Revenue!B11		District total $706,241.85 less custodial $6,550.27 and utilities $3,500.64 = adjusted charges $696,190.94. Formula links to In-Kind Chargeable Costs!D17, D10 and D12. The school budgets custodians and utilities directly; no other in-kind deduction is removed.

		Indirect charge retained		Total Revenue!B10		Retains SoEl CS!J36 ($183,705.25) as specified in the school revenue table. The district source method includes its original Quality Schools estimate in the calculation. No revised indirect-charge base is assumed.

		Rent retained		Total Revenue!B12		Retains Rent 625!E10 ($447,156), calculated using the original district rent schedule. The source in-kind and rent formulas are unchanged by school revenue adjustments.

		Net operating funds		Total Revenue!B14:B15; Inputs!B7		Foundation plus additional allowable borough support, less retained indirect, adjusted in-kind and retained rent. Net funds are rounded once to whole dollars for the operating budget. Title I and unawarded grants are excluded.

		STAFFING AND COST ASSUMPTIONS

		Grade distribution		Enrollment!B7:D13		FY27 district grades 34/35/30/40/37/37/32 total 245. Proportional scaling to 290 yields assumed grades 40/41/36/47/44/44/38. The final grade receives the rounding remainder. These are planning counts, not an actual FY28 roster.

		Classroom teachers		Rules and Capacity!B8; Staffing!B7		PTRs at enrollment >=250: K 22.5; grades 1–3 24.5; grades 4–6 26.5. Unrounded FTE 11.59; district rounded allocation 11.5; whole-teacher plan 12. An approved combined-grade schedule is required. Separate-grade ceilings produce 14 teachers.

		Specialists and intervention		Inputs!B38:B40		The plan retains three dedicated teachers for Music, Science and PE, .5 intervention teacher and one principal. Three specialists is the school requirement; the FY27 district formula at 290 allocates two. FY28 approval remains unconfirmed.

		Support staffing		Rules and Capacity!B13:B18		Custodians = average(54,177/20,000,290/125) = 2.514425 FTE at 100% cost share. Office support = 290/275 = 1.054545 FTE. Library aide .44 FTE. Published FY26 formulas are used as FY28 benchmarks; rounding, building choice and sharing agreements remain unresolved.

		Special education proposal		Rules and Capacity!B26:B36		Resource teachers 3; intensive teachers 2; intensive aides 7.33; nurse .88. Resource aide, extra contracts, other annual costs and overlap deduction are entered as zero. Current IEP workloads, coverage schedules and school allocations require district confirmation.

		Function 4220 coverage		Inputs!B24; Budget!B14		The retained $221,218 allowance includes SLP, psychologist and SLP aide funding for this school plan, with zero separate payroll charges. KPBSD FY26 printed p.238 defines 4220 as IEP-related support including speech pathology, psychology and physical therapy. Position-by-position coverage remains unconfirmed.

		Function 4220 composition		FY26 Final Budget, printed p.60		Soldotna $221,218 = certified salaries $99,897 + classified salaries $41,516 + benefits $79,542 + supplies $263. This is an entire support-services category. Finance originally labeled this amount professional/technical services; reconcile the allocation before adding or deducting staff costs.

		OT and central services		Alaska accounting manual, printed p.45		Occupational/physical therapists and psychologists are examples under Special Education Support Services, state Function 220 (KPBSD 4220). https://education.alaska.gov/publications/chart_of_accounts.pdf . KPBSD FY26 p.60 separately budgets $438,000 central pro/tech services in 4220; the school share is unconfirmed.

		Nursing allocation		Rules and Capacity!B33		The .88 nurse FTE is a planning assumption. The director’s .88 figure referred to contracted-service equivalents. It does not establish a nurse allocation. Nursing is costed using blended classified wages and benefits until actual costs are provided.

		Salary and benefit costing		Inputs!B12:B22; Staffing		District estimates: teacher $87,307; principal $124,910; classified $48,286; health $34,133.61/FTE. Rates: TRS 12.56%, PERS 22%, SS 6.2% classified/substitutes, Medicare 1.45%, life/unemployment .15% each. Fractional-FTE health costing and blended wages are proxies; obtain employee-level rates.

		Direct expenses		Inputs!B23:B30		Per-teacher discretionary $275; 4220 allowance $221,218; travel $2,913; direct utilities $133,223; purchased services $3,731.50; supplies $23,023; dues $787; technology $5,000. Travel, purchased services, supplies and dues are the arithmetic midpoint of district FY28 estimates (C42/C44/C45/C46) and Finance-labeled FY26 actuals (D42/D44/D45/D46). Utilities and custodian payroll remain direct expenses after their in-kind deductions are excluded.

		Technology		Inputs!B30		Finance supplied FY26 equipment actuals of $0 and FY28 estimate $5,000. Kari reports July 2026 guidance assigning student/teacher device costs to charters. Confirm written guidance, equipment retention, inventory and replacement needs. Eligible grants may be explored; no unawarded grant revenue is budgeted.

		FY26 actuals		Inputs!B63:B70		Finance-labeled FY26 actuals are preserved without changes. Travel, purchased services, supplies and dues inform the midpoint assumptions in Inputs; other actuals are reference only. These figures have not been independently reconciled to a final EOY ledger.

		Director staffing reference		Inputs!B32:B42 and B76:B85		Director reference: 4 resource + 2 intensive + .75 SLP + 1 psychologist = 7.75; 7.92 intensive aides + .35 SLP aide + .88 contracted equivalents = 9.15. These references do not drive the proposed staffing plan. Confirm current allocations and avoid duplicate 4220 costs.

		Meals and transportation		Continued district services assumed		No incremental school charge is included. Confirm district funding, service scope and any school allocation; add required charges to other annual costs if applicable.

		ADDITIONAL COST ASSUMPTIONS

		Allocation and equipment basis		Staffing, equipment and facilities		The budget uses the stated grade distribution, staffing FTE, service coverage, blended employee costs and $5,000 technology estimate. Final district allocations, equipment retention, building assignment and shared-staff charges may change these costs. The workbook assumes no additional charges beyond the amounts explicitly entered.

		Financial viability		Budget!B26		Budget and Summary calculate net operating revenue less projected expenditures. No balancing revenue or assumed grant award is added. The result reflects the source values and school assumptions documented above.































































Summary



		Soldotna Elementary Charter School

		Proposed FY28 budget for 290 students







		Financial result		Amount

		Net operating funds		$4,527,144.00

		Direct personnel costs		$4,127,949.52

		Other expenses		$395,533.00

		Total projected spending		$4,523,482.52

		Overall surplus / (shortfall)		$3,661.48



		Staffing		FTE

		Classroom teachers		12.00				12 whole classroom teachers; the grade distribution assumes some combined-grade classes.

		Music / Science / PE teachers		3.00

		Intervention teacher		0.50

		Resource / intensive teachers		5.00				3 resource and 2 intensive teachers. Related-service funding is included in Function 4220.

		Principal		1.00

		Direct classified FTE		12.22

		Direct staffing FTE		33.72





		Classroom allocation



		Unrounded district formula FTE		11.59

		District rounded allocation FTE		11.50

		Whole classroom planning floor		12.00



























































































































Budget



		FY28 operating budget







		Category		Annual cost

		Salaries / wages		$2,524,709				Salaries link to the proposed staffing plan on Staffing. Nurse .88 FTE is a school assumption; see README.

		Health benefits		$1,150,950				District health estimate of $34,133.61 per FTE, applied to the proposed staffing plan.

		Other employer payroll costs		$452,291				Employer payroll costs use district TRS, PERS, Social Security, Medicare, life and unemployment rates.

		Direct personnel costs		$4,127,950



		Discretionary funding		$5,638				$275 per direct teacher FTE, from Inputs!B23 and Staffing!B14.

		Special education support (4220)		$221,218				Retained $221,218 Function 4220 allowance. This plan includes SLP, psychologist and SLP aide funding here, with zero separate payroll charges; see README.

		Staff travel		$2,913.00				Midpoint: district FY28 estimate $5,000 and Finance-labeled FY26 actual $826 = $2,913.

		Utilities		$133,223.00				District FY28 estimate $133,223 remains a direct expense. Utilities are excluded from the in-kind revenue deduction to avoid counting this cost twice.

		Purchased services		$3,731.50				Midpoint: district FY28 estimate $5,000 and Finance-labeled FY26 actual $2,463 = $3,731.50.

		Supplies / materials		$23,023.00				Midpoint: district FY28 estimate $25,000 and Finance-labeled FY26 actual $21,046 = $23,023.

		Dues / fees / other		$787.00				Midpoint: district FY28 estimate $650 and Finance-labeled FY26 actual $924 = $787.

		Equipment / technology		$5,000				District FY28 technology estimate $5,000. Existing-equipment retention and replacement requirements are cost assumptions described in README.



		Other budgeted costs		$395,533

		Additional service adjustments		–				Additional contracts and other annual costs, less any verified duplicate charge, from Rules and Capacity!B34:B36.

		Total projected expenditures		$4,523,482.52				Direct personnel, other budgeted costs and additional service adjustments.

		Net available after district charges		$4,527,144.00				Adjusted district funding after indirect, in-kind and rent charges, rounded to whole dollars. No Title I or unawarded grant revenue is included.

		Surplus / (shortfall)		$3,661.48				Net operating funds less total projected expenditures.





































































































































Staffing



		FY28 staffing and employer costs







		Position		FTE		Salary / FTE		Salaries		Health		Payroll costs		Total cost

		Classroom teachers		12.00		$87,307		$1,047,684		$409,603		$149,924		$1,607,211

		Music teacher		1.00		$87,307		$87,307		$34,134		$12,494		$133,934

		Science teacher		1.00		$87,307		$87,307		$34,134		$12,494		$133,934

		PE teacher		1.00		$87,307		$87,307		$34,134		$12,494		$133,934

		Intervention teacher		0.50		$87,307		$43,654		$17,067		$6,247		$66,967

		Resource / intensive teachers		5.00		$87,307		$436,535		$170,668		$62,468		$669,671

		Principal		1.00		$124,910		$124,910		$34,134		$17,875		$176,918

		Teacher FTE (excludes principal)		20.50

		Direct certified staffing		21.50				$1,914,704		$733,873		$273,994		$2,922,570



		SpEd aides		7.33		$48,286		$353,936		$250,199		$106,004		$710,140

		Library aide		0.44		$48,286		$21,246		$15,019		$6,363		$42,628

		Nurse		0.88		$48,286		$42,492		$30,038		$12,726		$85,256

		Office support		1.05		$48,286		$50,920		$35,995		$15,250		$102,166

		Custodians		2.51		$48,286		$121,412		$85,826		$36,363		$243,601



		Direct classified staffing		12.22				$590,005		$417,078		$176,707		$1,183,789



		Substitutes						$20,000		–		$1,590		$21,590



		Direct personnel costs		33.72				$2,524,709		$1,150,950		$452,291		$4,127,950



































































































































Enrollment



		Classroom staffing for 290 students



		Target enrollment		290



		Grade		FY27 source grades		Assumed proportional		Assumed whole		PTR allocation		Formula FTE		Separate grades

		K		34		40.24		40		22.5		1.78		2

		1		35		41.43		41		24.5		1.67		2

		2		30		35.51		36		24.5		1.47		2

		3		40		47.35		47		24.5		1.92		2

		4		37		43.80		44		26.5		1.66		2

		5		37		43.80		44		26.5		1.66		2

		6		32		37.88		38		26.5		1.43		2

		Total		245		290.00		290				11.59		14





		Measure		Result

		District rounded classroom FTE		11.50

		Whole classroom teachers		12.00

		Allocation rounding difference		–







		Classroom planning limits

		FY27 source grades total 245. Scaling to 290 is a planning assumption.

		PTRs allocate FTE; this source does not establish absolute class-size caps.

		12 teachers is a whole-FTE planning option; an approved schedule is still required.

		Separate-grade ceilings yield 14 teachers for the assumed grade distribution.

		Grade 6 absorbs the rounding remainder so the assumed counts equal total enrollment.



		Source: FY27 Certified Staffing Formula, 12/5/2025, pages 1–2, school 43 Soldotna Elementary.

		https://egov.kpbsd.org/api/v1/documents/5764/download























































































Inputs



		FY28 cost and staffing assumptions







		Driver		Value		Source / treatment

		Net operating revenue		$4,527,144		Total Revenue!B15: adjusted school funding less retained district indirect and rent charges; net funds rounded to whole dollars.

		Enrollment		290		SoEl CS!J9: district enrollment assumption, 290 students.





		Salary and employer benefit rates				Finance attachment; fiscal-year basis unconfirmed

		Teacher annual salary		$87,307		District Budget!B3; district average salary, not a position-specific FY28 quote.

		Principal annual salary		$124,910		District Budget!B12; district average administrator salary.

		Classified annual wages		$48,286		District Budget!B21; blended classified wage proxy, including nurse in this plan.

		Annual health cost per FTE		$34,134		District Budget!B4 = $32,508.20 × 1.05. Charged per FTE; covered employee headcount remains unconfirmed.

		TRS		12.56%		District Budget!B5 (12.56%); source estimate retained, FY28 applicability unconfirmed.

		PERS		22.00%		District Budget!B23 (22%); source estimate retained.

		Social Security		6.20%		District Budget!B24 (6.2%); classified and substitutes only.

		Medicare		1.45%		District Budget!B6 (1.45%); same rate shown for admin/classified/substitutes.

		Life insurance		0.15%		District Budget!B7 (0.15%); same rate shown for other groups.

		Unemployment		0.15%		District Budget!B8 (0.15%); same rate shown for other groups.

		Substitute annual wages		$20,000		District Budget!C30 ($20,000 wages); employer payroll charges are added in Staffing.

		Discretionary funding per teacher FTE		$275		District Budget!B40 ($275 per certified teacher FTE, excluding principal).

		Special education support (4220)		$221,218		District Budget!C41 ($221,218). Retained 4220 allowance includes SLP/psychologist/SLP aide funding for this plan. School allocation and central OT/PT charges require Finance confirmation.

		Staff travel		$2,913.00		School planning assumption: midpoint of District Budget!C42 (FY28 estimate) and D42 (Finance-labeled FY26 actual). Formula averages the two source values.

		Utilities		$133,223		District Budget!C43 ($133,223) remains a direct operating expense. The school revenue bridge excludes the district in-kind utilities line to avoid counting it twice.

		Purchased services		$3,731.50		School planning assumption: midpoint of District Budget!C44 (FY28 estimate) and D44 (Finance-labeled FY26 actual). Formula averages the two source values.

		Supplies / materials		$23,023.00		School planning assumption: midpoint of District Budget!C45 (FY28 estimate) and D45 (Finance-labeled FY26 actual). Formula averages the two source values.

		Dues / fees / other		$787.00		School planning assumption: midpoint of District Budget!C46 (FY28 estimate) and D46 (Finance-labeled FY26 actual). Formula averages the two source values.

		Equipment / technology		$5,000		District Budget!C47 ($5,000). Actual equipment need unresolved.



		Director reported SpEd certified FTE		7.75		Director reference: 4 resource, 2 intensive, .75 SLP and 1 psychologist. Proposed teacher FTE are entered on Rules and Capacity; SLP/psychologist funding is included within 4220.

		Director reported aide / contract FTE		9.15		Director reference: 7.92 intensive aides, .35 SLP aide and .88 contracted equivalents. Proposed aide FTE are entered on Rules and Capacity; SLP aide funding is included within 4220.

		Library aide FTE		0.44		FY26 Final Budget printed p.9: .44 FTE at 276+ students; FY28 allocation unconfirmed.



		Director reported office support FTE		2.00		Director allocation; published FY26 formula at 290 gives about 1.05

		Director reported custodian FTE		3.50		Director: 3.5 FTE. Published FY26 formula suggests about 2.51 before rounding

		Intervention teacher FTE		0.50		FY27 certified staffing formula, page 2: .50 FTE at enrollment 200–350. FY28 use assumed.

		Dedicated specialist FTE		3.00		School planning requirement: 3 specialists (Music, Science, PE); FY27 district formula at 290 allocates 2.

		Principal FTE		1.00		District Budget!C11 (1 principal).

		Finance teacher FTE		24.75		District Budget!C2 (24.75 total teacher FTE).

		Finance classified FTE		15.09		District Budget!C20 (15.09 classified equivalents); .88 contracted equivalents is a payroll proxy.





		Sources and unresolved scope



		Source				Reference

		Finance cost sheet				District Budget tab in this upload, reconciled to Finance cost sheet Pasted markdown(5).md (Oct. 9, 2026).

		FY27 staffing formula				https://egov.kpbsd.org/api/v1/documents/5764/download

		Prior FY28 model				The uploaded revised workbook supplies planning choices; it is not district evidence for those choices.

		FY26 final budget				https://kpbsd.org/wp-content/uploads/departments/finance/budget-development/fy26/FY26-Final-Budget-Document.pdf

		Special education supports				The proposed plan includes SLP, psychologist and SLP aide funding within 4220, with zero separate payroll charge. Confirm service coverage and the school allocation.

		Meals and transportation				No new school expense or grant revenue assumed. Confirm continued district funding and service scope.

		Benefits				District rates retained. Full health cost per FTE, blended wages and fractional-FTE benefits are proxies.

		Utilities and related services				Retained 4220 budget covers related services in the proposed plan. Confirm which salaries, benefits and central contracts it includes before adding or deducting costs.

		12-classroom schedule				FY27 source grades total 245; proportional scaling to 290 is assumed, not an actual FY28 roster.

		Custodian formula assumption				The plan uses the unrounded published support formula. Rounding, building assignment and sharing agreements remain unresolved.





		FY26 actuals supplied by Finance (unverified)



		Description		Amount

		Discretionary		$4,325		District Budget!D40:D47: Finance-labeled FY26 actuals; not independently reconciled to an EOY ledger.

		Professional / technical		$106,097

		Staff travel		$826

		Utilities		$174,114

		Purchased services		$2,463

		Supplies / materials		$21,046

		Dues / other		$924

		Equipment		–







		Director staffing breakdown		FTE		Source / classification

		Certified special education				Director clarification in this conversation (Oct. 9, 2026); no underlying allocation worksheet supplied.

		Resource teachers		4.00		School allocation needs confirmation

		Intensive teachers		2.00		School allocation needs confirmation

		Speech-language pathologist		0.75		Director reference only. This service is funded within 4220 for the proposed plan, with zero separate payroll FTE. Finance allocation pending.

		Psychologist		1.00		Director reference only. This service is funded within 4220 for the proposed plan, with zero separate payroll FTE. Finance allocation pending.

		Aides and contracted equivalents				Director classification retained for cost reconciliation

		Intensive aides		7.92		Confirm student-specific service needs

		SLP aide		0.35		Director reference only. This service is funded within 4220 for the proposed plan, with zero separate payroll FTE. Finance allocation pending.

		Contracted service equivalents		0.88		Finance payroll-equivalent costing is a proxy; obtain actual contract charge



		General education including specialists		17.00		24.75 source total less director 7.75 SpEd = 17.00 general education; role split remains unconfirmed.





		Published custodian formula		2.51		Linked to the single support calculation on Rules and Capacity; FY26 p.9 rule, FY28 use assumed.

		Published secretary formula		1.05		Linked to Rules and Capacity; unrounded allocation benchmark, not confirmed FY28 minimum.



		District document parameters — FY28 application requires confirmation



		Building square feet		54177		FY26 Final Budget, printed p.233, Soldotna Elem total SF. Assumes existing building.

		Custodian square feet / FTE		20000		FY26 Final Budget, printed p.9: elementary custodial formula.

		Custodian students / FTE		125		FY26 Final Budget, printed p.9: elementary custodial formula.

		Secretary / library threshold		275		FY26 Final Budget, printed p.9: secretary 1 at <=275; enrollment/275 above.

		Library aide FTE at <=275		0.38		FY26 Final Budget, printed p.9.

		Library aide FTE at >=276		0.44		FY26 Final Budget, printed p.9.

		Large elementary threshold		250		FY27 certified staffing formula (12/5/2025), page 2: K–6 >=250.

		Kindergarten allocation PTR		22.5		FY27 certified staffing formula, page 2, K–6 >=250.

		Grades 1–3 allocation PTR		24.5		FY27 certified staffing formula, page 2, K–6 >=250.

		Grades 4–6 allocation PTR		26.5		FY27 certified staffing formula, page 2, K–6 >=250.

		District specialists at 290		2		FY27 certified staffing formula, page 2: 2.0 FTE at 270–345; school plans 3.

		Intervention lower threshold		200		FY27 certified staffing formula, page 2: .50 at 200–350.

		Intervention upper threshold		350		FY27 certified staffing formula, page 2: 1.0 above 350.

		FTE rounding lower fraction		0.3		FY27 certified staffing formula, page 2 footnote: <=.30 rounds down.

		FTE rounding upper fraction		0.7		FY27 certified staffing formula, page 2 footnote: >=.70 rounds up.

		Intervention FTE at 200–350		0.5		FY27 certified staffing formula, page 2.

		Small elementary all-grade PTR		21.5		FY27 certified staffing formula, page 2: K–6 small schools 100–250.

		Small elementary threshold		100		FY27 certified staffing formula, page 2. Below 100 requires another formula.





Rules and Capacity



		Staffing rules and affordability

		FY28 staffing and cost assumptions for the school operating budget.





		General staffing driver		Value		Basis / assumptions

		Enrollment		290.00		District FY28 revenue model

		Whole classroom teachers		12.00		Whole-FTE planning option; combined grades and schedule approval required

		Dedicated Music / Science / PE		3.00		User requirement: three teachers; one above district specialist allocation

		Intervention teacher		0.50		Published formula: 0.5 FTE at 200–350 students

		Principal		1.00		One principal per school



		Building square feet		54,177.00		FY26 final budget printed p.233; replace if building assignment changes

		Custodial cost share		1.00		Full school charge assumed; any shared-building savings require an agreed allocation

		Unrounded custodian allocation		2.51		Average of square feet / 20,000 and enrollment / 125; district rounding unconfirmed

		School-charged custodian FTE		2.51		Unrounded custodian allocation × school cost share. Building and sharing assumptions are documented in README.

		Secretary FTE		1.05		1.0 at <=275; enrollment / 275 above 275; district rounding unconfirmed

		Library aide FTE		0.44		0.44 at >=276 students; 0.38 at <=275



		Special education staffing evidence				Current allocation worksheet and service workload are required

		Intensive students in revenue model		15		SoEl CS!J13: district input of 15; not verification of an actual funded roster.

		Resource caseload				Required from Student Support Services; count alone may not establish service workload

		Current special education rule				Enter policy/formula, effective year, rounding and approved exceptions in notes



		School service assumptions		FTE / annual $		FTE and annual costs used in the budget; each basis is described on its row.

		Resource teachers		3.00		Uploaded planning assumption 3.00; director lists 4.00. Current resource caseload and approved allocation missing.

		Intensive teachers		2.00		Uploaded planning assumption 2.00 matches director; current intensive workload/allocation unverified.

		SLP		–		Included in the retained Function 4220 support-services budget for this plan. No separate SLP payroll charge. Finance must confirm the school allocation.

		Psychologist		–		Included in the retained Function 4220 support-services budget for this plan. No separate psychologist payroll charge. Finance must confirm the school allocation.

		Resource aides		–		Uploaded zero; resource aide requirements unconfirmed.

		Intensive aides		7.33		Uploaded planning assumption 7.33; director lists 7.92. No current IEP coverage schedule supplied.

		SLP aide		–		Included in the retained Function 4220 support-services budget for this plan. No separate SLP aide payroll charge. Finance must confirm the school allocation.

		Nurse		0.88		Uploaded planning assumption .88 nurse FTE. Director .88 is CONTRACTED SERVICES, not a nurse allocation.

		Actual annual contracted costs		–		Uploaded zero assumes no additional contract cost beyond $221,218; no invoices/scope supplied.

		Other required annual costs		–		Uploaded zero assumes no additional required annual costs; role-specific nurse pay/benefits may differ.

		Verified overlap deduction		–		No overlap credit assumed. Deduct only verified duplicate charges, up to the retained $221,218 allowance.









		Additional certified FTE		5.00		Resource + intensive teachers, plus any incremental SLP/psychologist FTE outside the retained 4220 budget. Current separate SLP/psychologist entries are zero.

		Additional aide / nurse FTE		8.21		Resource + intensive aides + nurse, plus any incremental SLP aide FTE outside 4220. Current separate SLP aide entry is zero.



		Teacher annual cost incl. discretionary		$134,209		Finance salary, health and payroll rates; per-FTE health is a planning proxy

		Classified annual employer cost		$96,881		Finance blended cost; nurse/position-specific adjustments belong in other annual costs



		Base staffing and operating costs		$3,057,041		General staffing, formula support and operating assumptions on Inputs. Travel, purchased services, supplies and dues use the estimate/actual midpoint.

		Maximum additional service spending		$1,470,103		Net revenue minus base costs; this is a ceiling, not an available surplus







		Estimated additional service cost		$1,466,441		Certified + aides/nurse + contracts + other costs minus verified overlap

		Estimated total projected spending		$4,523,483		Base costs plus specialized staffing and additional service adjustments.

		Surplus / (shortfall)		$3,661.48		Net operating revenue less total projected expenditures.





		Historical references — NOT current rules				Do not use these references alone to reduce current service requirements

		Resource / self-contained ratios		17:1 / 8:1		District-hosted Hanover benchmarking report, August 2016; current applicability unverified

		Intensive student / total staff ratio		About 3:1		KPBSD Special Education Manual, June 2014 p.6; descriptive, not an aide entitlement or maximum

		Current formula / workload needed				No current public numerical rule verified for resource, intensive aides, SLP, psychologist or nurse.

		Related-services cost reconciliation		$221,218		4220 includes IEP-related SLP, psychology, OT and PT services. The $221,218 school allowance includes payroll and benefits; Finance must confirm positions and centrally funded services. See README.

		Source: support formulas				FY26 Final Budget printed p.9; FY27 preliminary budget says same staffing formulas as FY26

		Source: FY27 certified formula				https://egov.kpbsd.org/api/v1/documents/5764/download

		Source: historical manual				https://pupilservices.blogs.kpbsd.k12.ak.us/files/2013/09/KPBSD-Special-Education-Manual_6.2014.pdf

		Source: historic benchmarking				https://egov.kpbsd.org/api/v1/documents/4321/download























































District Budget

		Certified Teacher FTE				24.75

		Average Salary		87,307.00		2,160,848.25

		Health		34,133.61		844,806.85

		TRS		12.56%		271,402.54

		Medicare		1.45%		31,332.30

		Life Insurance		0.15%		3,241.27

		Unemployment		0.15%		3,241.27

		Total Salaries/Benefits				3,314,872.48

		Certified Admin FTE				1.00

		Average Salary		124,910.00		124,910.00

		Health		34,133.61		34,133.61

		TRS		12.56%		15,688.70

		Medicare		1.45%		1,811.20

		Life Insurance		0.15%		187.37

		Unemployment		0.15%		187.37

		Total Salaries/Benefits				176,918.23

		Classified FTE				15.09

		Average Wages		48,286.00		728,635.74

		Health		34,133.61		515,076.17

		PERS		22.00%		160,299.86

		Social Security		6.20%		45,175.42

		Medicare		1.45%		10,565.22

		Life Insurance		0.15%		1,092.95

		Unemployment		0.15%		1,092.95

		Total Wages/Benefits				1,461,938.32

		Substitute				20,000.00

		Social Security		6.20%		1,240.00

		Medicare		1.45%		290.00

		Life Insurance		0.15%		30.00

		Unemployment		0.15%		30.00

		Total Wages/Benefits				21,590.00



		Total Salaries/Wages and Benefits				4,975,319.03

								FY26 Actuals

		Discretional Fund per Cert FTE		275.00		6,806.25		4,325.00

		Professional/Technical Services				221,218.00		106,097.00

		Staff Travel				5,000.00		826.00

		Utilities				133,223.00		174,114.00

		Purchased Services				5,000.00		2,463.00

		Supplies/Materials				25,000.00		21,046.00

		Dues/Fees and Other Expenses				650.00		924.00

		Equipment/Technology				5,000.00		- 0



		Total Non-Personnel Costs				401,897.25

		Total projected expenditure				5,377,216.28

		Remaining Budget after Indirect costs, In-Kind services, Facilities/Rent adjustments				4,528,540.00

		Variance				(848,676.28)





SoEl CS

		SOLDOTNA ELEMENTARY CHARTER SCHOOL

		FY28 Foundation Funding





		  



																				 

		Variables:

				FTE Enrollment				THIS FORMULA IS FOR 250 - 399.99 ONLY												290.000

				Is program funded as a separate school per statute (Yes or No)																Yes

				ADM if funded as separate school																 

				ADM if funded as included in largest school (per statute)																- 0

				Intensive service students (as included in FTE enrollemnt)																15.000

				Correspondence students (not included in FTE enrollment)																- 0

		Estimated State Foundation Funding

				FTE Enrollment																290.000

				ADM as adjusted for school size 326.10 + (.97 * (ADM - 250))																364.900		 

				ADM as adjusted for district cost factor (*1.171)																427.298		 

				ADM as adjusted for special needs (*1.2)																512.757

				ADM as adjusted for HS Vocational Education (*1.015)																520.449

				ADM adjustment for intensive service counts (x13)																195.000

				ADM adjustment for correspondence students																- 0

				Adjusted ADM																715.449

				Base student allocation (BSA)										 						$   6,660

				Estimated State Foundation Funding (Basic Need)																$   4,764,889		 



		Quality Schools Funding

				Quality schools funding per adjusted ADM												$   16.00				 		 

				Adjusted ADM												715.449				$   11,447		 

		Total Estimated Revenue Per Capita Funding																		$   4,776,336		 

																		%

										 		 Less indirect cost rate *						4.0000		$   183,705

												Funds available for operation								$   4,592,631

				Charter schools are capped at 4%

		 







Percent of AADM

		KPBSD

		Charter School Information

		FY28 Projected Cost formulas

		Percent of Adjusted ADM

		For 100% Chargeable Costs

				Adjusted

				ADM



		Total District Adjusted ADM		16,682.23



		Soldotna Elementary CS		715.449		4.29%





Additional Allowable

		KPBSD

		Charter School Information

		Additional Allowable to Charter Schools Per HB 278

		FY28 Projected

		Borough Support		$   62,359,080		KPB Scenario 2



		Required Contribution		$   36,959,489



		Additional Allowable Support		$   25,399,591

		Total District Adjusted ADM		16,682.23

		Increase Per Adjusted ADM		$   1,522.55



		Soldotna El CS AADM		715.449		$   1,089,306.63





In-Kind Chargeable Costs

		KPBSD

		Charter School Information

		FY28 Projected In-Kind Chargeable Costs

		Soldotna Elementary Charter

				District 		School		School

				Total		%		Cost

		Audit		$   174,162		4.290%		$   7,471.55

		Custodial		$   152,687		4.290%		$   6,550.27

		Maintenance		$   10,126,165		4.290%		$   434,412.48

		Utilities		$   81,600		4.290%		$   3,500.64

		Liability Insurance		$   2,124,010		4.290%		$   91,120.03

		Property Insurance		$   1,862,801		4.290%		$   79,914.16

		Workers' Compensation		$   1,941,089		4.290%		$   83,272.72



				$   16,462,514				$   706,241.85





Rent 625

		KPBSD

		Charter School Information

		In-Kind & Rent Summary Information

		FY28 Projected

								Rent

				Additional 		Less		Elligible		$625

				Allowable		In-kind		AADM		Per AADM				Remainder

		Soldotna Elementary Charter		$   1,089,307		$   (706,242)		715.449		$   (447,156)				$   (64,091)





















Total Revenue

		FY28 school operating revenue

				Soldotna Elementary

		Preliminary Foundation		$4,764,889.29

		Preliminary Quality Schools		—		Excluded from the school plan per requested funding treatment. The district estimate remains on SoEl CS.

		Preliminary Additional Allowable 		$1,089,306.63

		Total Preliminary Revenue		$5,854,195.92



		Less indirect cost		($183,705.25)		Retained district indirect charge from SoEl CS!J36, as specified in the revenue table. It has not been recomputed after excluding Quality Schools revenue.

		Less in-kind charges		($696,190.94)		District in-kind total less custodial (D10) and utilities (D12). The plan already budgets these costs directly. The district source schedule is unchanged.

		Less facility rent		($447,156.00)		Retained district rent calculation from Rent 625!E10, as specified in the revenue table.



		Net operating funds		$4,527,143.73

		Net funds, whole dollars		$4,527,144.00
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Financial result Amount

Net operating funds $4,527,144.00

Direct personnel costs $4,127,949.52

Other expenses $395,533.00

Total projected spending $4,523,482.52

Overall surplus / (shortfall) $3,661.48

Staffing FTE

Classroom teachers 12.00

Music / Science / PE teachers 3.00

Intervention teacher 0.50

Resource / intensive teachers 5.00

Principal 1.00

Direct classified FTE 12.22

Direct staffing FTE 33.72
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Category Annual cost

Salaries / wages $2,524,709

Health benefits $1,150,950

Other employer payroll costs $452,291

Direct personnel costs $4,127,950

Discretionary funding $5,638

Special education support (4220) $221,218

Staff travel $2,913.00

Utilities $133,223.00

Purchased services $3,731.50

Supplies / materials $23,023.00

Dues / fees / other $787.00

Equipment / technology $5,000

Other budgeted costs $395,533

Additional service adjustments –

Total projected expenditures $4,523,482.52

Net available after district charges $4,527,144.00

Surplus / (shortfall) $3,661.48
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Position FTE Salary / FTE Salaries Health Payroll costs Total cost

Classroom teachers 12.00 $87,307 $1,047,684 $409,603 $149,924 $1,607,211

Music teacher 1.00 $87,307 $87,307 $34,134 $12,494 $133,934

Science teacher 1.00 $87,307 $87,307 $34,134 $12,494 $133,934

PE teacher 1.00 $87,307 $87,307 $34,134 $12,494 $133,934

Intervention teacher 0.50 $87,307 $43,654 $17,067 $6,247 $66,967

Resource / intensive teachers 5.00 $87,307 $436,535 $170,668 $62,468 $669,671

Principal 1.00 $124,910 $124,910 $34,134 $17,875 $176,918

Teacher FTE (excludes principal) 20.50

Direct certified staffing 21.50 $1,914,704 $733,873 $273,994 $2,922,570

SpEd aides 7.33 $48,286 $353,936 $250,199 $106,004 $710,140

Library aide 0.44 $48,286 $21,246 $15,019 $6,363 $42,628

Nurse 0.88 $48,286 $42,492 $30,038 $12,726 $85,256

Office support 1.05 $48,286 $50,920 $35,995 $15,250 $102,166

Custodians 2.51 $48,286 $121,412 $85,826 $36,363 $243,601

Direct classified staffing 12.22 $590,005 $417,078 $176,707 $1,183,789

Substitutes $20,000 – $1,590 $21,590

Direct personnel costs 33.72 $2,524,709 $1,150,950 $452,291 $4,127,950


