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School Mission
Soldotna Elementary Charter School exists to ensure every student grows, achieves, and leaves with the foundational skills needed to succeed in their next stage of education and life. Our approach is grounded in strong core academics and reinforced by a supportive and consistent school culture.
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[bookmark: _Toc241092438]EXECUTIVE SUMMARY
Soldotna Elementary Charter School is proposed as a conversion of the existing Soldotna Elementary School. Our goal is to preserve the strengths and accessibility of a neighborhood public school while creating stability for staff and families, and flexibility to deliver a distinct, mission-driven instructional program. Our proposed model combines strong core academics with STREAM-enhanced instruction, specialized teaching, inclusive student supports, meaningful teacher collaboration, and greater school-level accountability.
A defining feature of the proposal is its emphasis on inclusion and equitable access. The school intends to preserve neighborhood access for students within the existing attendance area through the standard KPBSD registration process, rather than requiring families to navigate an additional charter application or lottery solely because their neighborhood school converts to charter status. The school will continue to serve students across the full range of backgrounds and needs, including students with disabilities, English learners, students experiencing economic hardship, and advanced learners. 
The instructional model aims to add opportunities beyond a traditional boundary-school structure. In addition to core K–6 classroom instruction, the budget supports three dedicated elementary specialists in Science, Music, and P.E., which strengthen standards-aligned specialist instruction, support the STREAM framework and create predictable opportunities for classroom teachers to collaborate, review student data, plan instruction, and engage in professional learning. The application also integrates SEL practices throughout the school day to support student engagement, collaboration, self-management, and belonging. 
The proposed staffing and budget model places substantial emphasis on special education. The current plan includes five special education teachers, approximately 7.33 special education aide FTE, and a preliminary allowance for special education services such as SLP, OT, PT psychology, and other IEP-related supports. The school also intends to continue participation in KPBSD transportation and Student Nutrition Services so that access to the charter does not depend on a family’s ability to provide transportation or meals.
These choices reflect issues KPBSD has considered in prior charter-school and school-choice discussions, including special education participation and whether lack of transportation or meal programs can create barriers for lower-income families. Board members have also discussed how school choice can operate differently for families with the means to transport students elsewhere. The proposed Soldotna model addresses these concerns by preserving neighborhood access, transportation, meals, special education services, and broad community participation.
Soldotna Elementary Charter School is intended to show that charter flexibility and neighborhood-school accessibility can coexist. We strive to preserve the community-serving strengths of the existing school while adding specialized instruction, stronger collaboration, greater school-level governance, and a clear focus on student growth and achievement.
  		                Executive Summary | 1 

[bookmark: _Toc242640349]Establishment of the Charter at the Local Level
[bookmark: _heading=h.39rpzr9sqfs1][bookmark: _Toc241092439][bookmark: _Toc242640350]Primary Purpose, Differentiation, and Target Population 
Provide the primary purpose of the charter, how it will specifically differ from other educational options available in the community and the student population the charter hopes to attract. AS 14.03.265(a)(1-3)
Soldotna Elementary School is proposing to become a conversion charter school within the Kenai Peninsula Borough School District (KPBSD). The school will continue to serve its current student population in grades K–6. As a conversion charter, Soldotna Elementary is not a new school; rather, it is an existing public school seeking the flexibility that charter status provides to more fully realize its mission within a clear accountability framework.
Primary Purpose: The primary purpose of Soldotna Elementary Charter School is to ensure every student thrives academically and develops the foundational skills needed for success in future education and life. The school is committed to maintaining high expectations for all students while providing the support necessary to meet all individual learning needs.
The charter will focus on strengthening academic growth through strong foundations in reading, writing, and mathematics while providing regular, standards-aligned instruction in science, music, and physical education. The school will use STREAM—Science, Technology, Reading, Engineering, Arts, and Mathematics—to extend and apply core learning through hands-on, meaningful experiences connected to real-world problem-solving, collaboration, creativity, and critical thinking. The school will incorporate SEL practices throughout instruction and school culture to help students build the skills necessary to engage successfully in collaborative learning, problem-solving, communication, and academic growth.
Differentiation from Other Options: Soldotna Elementary Charter School will distinguish itself from other educational options within the KPBSD in several important ways. 
First, as a conversion charter, Soldotna Elementary Charter School will preserve neighborhood access, and all  by automatically enrolling K–6 students who reside within the existing attendance boundary (specified in Appendix K) will be automatically eligible to register through the standard KPBSD registration process. Families will not be required to complete a separate charter-school application or participate in a lottery for attendance at their neighborhood school. This reduces additional administrative steps for families and supports inclusive access while preserving families’ ability to pursue other KPBSD educational options.
Second, the school will implement a STREAM framework that connects strong literacy and mathematics instruction with science, technology, engineering, arts, and authentic application. The FY28 instructional and staffing model includes three dedicated specialized teachers in Science, Music, and Physical Education. These specialists will provide regular standards-aligned instruction, strengthen hands-on and interdisciplinary learning, and coordinate with classroom teachers so specialist instruction reinforces grade-level priorities.
Third, Soldotna Elementary Charter will integrate Social and Emotional Learning to create a safe, supportive, and predictable learning environment. This includes explicit skill instruction, consistent routines, and relationship-centered practices that help students regulate emotions, build resilience, and engage more fully in learning. This comprehensive SEL integration, aligned with state and national guidance, is not widely or systematically implemented across other schools in the district.
Finally, the school will seek to continue and strengthen KPBSD’s existing partnership with the Kenaitze Indian Tribe and other local organizations to expand community-connected learning and student-support opportunities.
Target Population: Soldotna Elementary Charter School will serve all students in grades K–6 who reside within the existing school’s attendance boundary (as of September 2026described in Appendix K). Consistent with the school’s conversion charter status, attendance-area students will continue through the standard KPBSD registration process, while students residing outside the boundary may attend through the district’s standard enrollment and transfer processes if capacity allows.
This approach ensures that students within the existing school community have equitable access to the program without additional application or lottery requirements, while also allowing broader enrollment opportunities when capacity permits.
[bookmark: _heading=h.2yyoxlhf3vwk][bookmark: _Toc241092440][bookmark: _Toc242640351]Evidence of the local school board approval 
Provide evidence of the local school board approval of the new charter school marked as Appendix A. AS 14.03.250(b)
To be provided upon approval
[bookmark: _heading=h.uyzl10iiedbh][bookmark: _Toc241092441][bookmark: _Toc242640352]Evidence of the signed contract
Provide evidence of the signed contract between the new charter school and the local school board containing all required elements marked as Appendix B. AS 14.03.255(c)(1-14)
[bookmark: _heading=h.6fwb43m3jjav]To be provided upon approval
Charter School Bylaws 
Provide the charter schools’ bylaws marked as Appendix C. 4 AAC 33.110(a)(4)
The complete bylaws for Soldotna Elementary Charter School are included as Appendix C, in accordance with 4 AAC 33.110(a)(4). The bylaws establish the governance structure of the Academic Policy Committee (APC), define membership, roles and responsibilities, officer duties, meeting and voting requirements, election and vacancy procedures, and mechanisms for maintaining compliance with applicable Alaska statutes and district policy. Administrative complaint procedures are addressed in Appendix E.
[bookmark: _heading=h.xz9o8tdyd7u2][bookmark: _Toc241092443][bookmark: _Toc242640354]Academic Policy Committee (APC) 
Evidence Provide evidence of the formation of an Academic Policy Committee (APC) consisting of parents of students attending the school, teachers, and school employees.  Evidence includes a list of the members of the APC and their qualifications, as well as the written minutes from meetings where discussions regarding academic policies, bylaws, school administration, and school educational programming occurred.  Mark as Appendix D. AS 14.03.250(a), 4 AAC 33.110(a)(1)
As required under AS 14.03.250(a) and 4 AAC 33.110(a)(1), Soldotna Elementary Charter School will be governed by an Academic Policy Committee (APC). The APC will consist of parents of currently enrolled students, classroom teachers, and school employees. The committee will work closely with district leadership, school administration, and the broader school community to guide academic decision-making, support the school's mission and goals, and provide oversight of the charter's academic program.
The APC will be newly constituted at the time of charter approval. The founding APC composition is detailed in Appendix D and will include the following membership structure, as found below in Table 1:
[bookmark: _Ref240996130]Table 1‑1: APC Member List & Qualifications
	Name
	Role
	Qualifications / Notes

	Ben Cheah
	Chair
	Parent of enrolled K–6 student

	Kaiti Syerson
	Vice-Chair
	Parent of enrolled K–6 student

	Renae Olsen
	Secretary
	Parent of enrolled K–6 student

	Brittany Scott
	Parent Member (elected at large)
	Parent of enrolled K–6 student

	Bethany Fernstrom
	Parent Member (elected at large)
	Parent of enrolled K–6 student

	Joanna Stevenson
	Staff Representative
	Soldotna Elementary Staff

	Katrina Cannava
	Staff Representative
	Soldotna Elementary Staff

	TBD upon charter approval
	School Administrator
	School administrator or designee



The APC will meet a minimum of six times per year, with meetings open to school community members. Written minutes of all APC meetings, documenting discussions on academic policies, bylaws, school administration, and educational programming, will be maintained and are included in Appendix D as they become available. The APC will operate under a set of bylaws included in Appendix C.

Table 1‑2: Section 1 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Purpose
	Section 1.i, pg. 1
	

	Evidence of board approval
	TBD
	

	Evidence of signed contract with all required elements
	TBD
	

	1. Description of educational program
	Section 3, Page 8.
Appendix F
	

	2. Specific levels of achievement for the education program
	Appendix F
	

	3. Admissions Policy and Procedures
	Section 6.i, Page 21
Appendix G
	

	4. Administrative Policies
	Section 2.ii, Page 5
Appendix E
	

	5. Statement of Charter funding
	Section 7.i, Page 23
Appendix I
	

	6. Method of accountability for receipts and expenditures
	Section 7.ii, Page 25
Appendix I
	

	7. Location and description of facility
	Section 5
	

	8. Name of teachers who by agreement will teach in the charter
	TBD
	

	9. Teacher to student ratio
	Section 3.ii, Page 9
	

	10. Number of students to be served
	Section 3.ii, Page 9
	

	11. Term of contract (not to exceed 10 years)
	TBD
	

	12. Termination Clause
	TBD
	

	13. Statement of state and federal law compliance
	TBD
	

	14. Exemptions or requirements included in contract
	TBD
	

	Evidence of bylaws
	Appendix C
	

	Evidence of APC, including list of names/qualifications, meeting minutes
	Appendix D
	


[bookmark: _heading=h.m34gqt7mgqjk]
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[bookmark: _Toc241092444][bookmark: _Toc242640355]Organization and Administration
[bookmark: _heading=h.63vd0q72w2fo][bookmark: _Toc241092445][bookmark: _Toc242640356]Oversight of Charter School Operations 
Provide information on how the charter school shall oversee the operation of the charter school to ensure that the terms of the contract required by AS 14.03.255 (c) are being met; including who will be responsible and what mechanism(s) they will use. AS 14.03.255(b)(2)
Soldotna Elementary Charter School will maintain and fulfill the terms of its charter contract through a shared oversight model involving the APC, the school principal, and the Kenai Peninsula Borough School District. The principal, selected by the APC in accordance with Alaska charter school law, will be responsible for day-to-day school operations and for ensuring that all instructional, fiscal, and administrative activities are consistent with the charter contract.
The APC will provide oversight through regular review of academic performance data, budget reports, and operational updates provided by the principal. The APC will use the following mechanisms to monitor contract compliance: 
1. Monthly APC meetings with agenda items tied to charter goals; 
2. Annual review of student achievement data aligned to the charter's written objectives; 
3. Annual administrator performance evaluation conducted by the APC; and 
4. Regular communication with KPBSD district leadership to ensure alignment with district requirements. 
Oversight responsibilities are further defined in the APC bylaws (Appendix C) and the charter contract (Appendix B).
[bookmark: _heading=h.bss6oiw0026i][bookmark: _Toc241092446][bookmark: _Toc242640357]Written Administrative Policy Manual 
Provide the written administrative policy manual utilized by the charter marked as Appendix E.  4 AAC 33.110(a)(13)
The written administrative policy manual for Soldotna Elementary Charter School is included as Appendix E. As a conversion charter within KPBSD, the school will continue to adhere to all applicable KPBSD policies, including those governing human resources, student conduct, safety, and operations. The school's charter status will provide flexibility in academic programming and school-level decision-making, but the school will not seek exemptions from core district administrative policies unless specifically negotiated and documented in the charter contract. The KPBSD policy manual is available at the district's official website.
[bookmark: _heading=h.17cmydk65piu][bookmark: _Toc241092447][bookmark: _Toc242640358]Regular Parent and Teacher Contact for Continuous Improvement 
Provide information on how the charter school will meet regularly with parents and with teachers of the charter school to review, evaluate, and improve operations of the charter school; including who will be responsible, what mechanism(s) they will use and how often contact(s) will take place. AS 14.03.255(b)(3)
Soldotna Elementary Charter School will meet regularly with parents and teachers to review, evaluate, and improve school operations. The school will use multiple mechanisms to ensure ongoing, meaningful engagement:
· Parent engagement will include: formal Parent-Teacher Conferences held at minimum twice per year; written communication from the school principal and classroom teachers at the start of each year outlining opportunities for parent involvement; distribution of state and local assessment results to all families with explanatory materials; an annual school climate and satisfaction survey open to all families; and an open-door policy encouraging parents to contact teachers and the principal at any time.
· Teacher engagement will include: regular grade-level or team planning meetings built into the weekly schedule; data review cycles in which teachers collectively examine student performance data and adjust instruction; structured communication between teachers and the principal regarding instructional needs; and participation in APC meetings as voting members or invited guests. Recurring Science, Music, and Physical Education specialist rotations may also be used within the master schedule to create predictable blocks for classroom-teacher planning and collaboration, consistent with KPBSD requirements and applicable negotiated agreements. These mechanisms will be coordinated by the school principal, with support from the APC, and will occur on an ongoing basis throughout the school year.
[bookmark: _heading=h.nv5ngkp01mtq][bookmark: _Toc241092448][bookmark: _Toc242640359]APC Meetings to Monitor Progress 
Provide information on how the charter school will meet the requirements of conferring with the academic policy committee at least once each year to monitor progress in achieving the committee's policies and goals; including who will be responsible, what mechanism(s) they will use and if contact(s) will take place more frequently than once a year. AS 14.03.255(b)(4)
The APC will meet a minimum of six times per year and will include at least one formal annual review of progress toward the committee's policies and goals. In practice, the APC is expected to review academic and operational progress at each monthly meeting. The school principal will be responsible for preparing and presenting a progress report at each APC meeting, including data on student achievement, program implementation, budget status, and any operational matters requiring committee input. The APC chair will ensure that the annual review includes a formal assessment of progress on all charter goals and that recommendations for improvement are documented in meeting minutes (Appendix D).
[bookmark: _heading=h.q5twv2lojbpr][bookmark: _heading=h.p8gi6i6bss6f][bookmark: _Toc241092449][bookmark: _Toc242640360]School Schedule and Calendar 
Provide a description of the school schedule and calendar. 4 AAC 33.110(a)(9)
Soldotna Elementary Charter School will operate on the Kenai Peninsula Borough School District academic calendar, meeting all required instructional days under Alaska statute. The school day will follow the schedule in effect at the time of charter approval, consistent with applicable collective bargaining agreements and district policy. The master schedule will incorporate recurring Science, Music, and Physical Education specialist rotations. These rotations may also support predictable teacher preparation, grade-level collaboration, data review, curriculum mapping, and job-embedded professional learning, subject to KPBSD requirements and negotiated agreements. The school will maintain dedicated time within the weekly schedule for teacher collaboration, data review, and professional development and will work with the district to establish start and dismissal times that are compatible with district transportation operations.
[bookmark: _heading=h.hvbr6oydbq30][bookmark: _Toc241092450][bookmark: _Toc242640361]Alternative Educational Options
If applicable:  Provide information on alternative educational options for students not wishing to attend the charter if the charter school is the only school in the community. 4 AAC 33.110(a)(12)
Because Soldotna Elementary is proposing a conversion charter that will automatically enroll enables all students within its existing attendance boundary (see Appendix K) to register, rather than operating as a choice schoolrequiring a lottery, this provision is addressed as follows: 
No student is required to attend Soldotna Elementary Charter School. Families residing within the school's attendance area retain the right to enroll their children in any other school within the district, including other public schools, charter schools, or approved alternative programs. Families wishing to attend a school other than Soldotna Elementary may do so through the district's standard open enrollment and out-of-area attendance requesttransfer process. This ensures that charter conversion does not restrict educational choice for any family in the community.
Table 2‑1: Section 2 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Description of administrative oversight
	Section 2.i, Page 5
	

	Evidence of written administrative policy manual
	Section 2.ii, Page 5
Appendix E
	

	Description of regular parent and teacher contacts for continuous improvement
	Section 2.iii, Page 5
Appendix E
	

	Description of APC meeting(s) to monitor progress
	Appendix D
	

	Description of school schedule and calendar
	Section 2.v, Page 6
	

	Alternative options for students if no other educational program exists
	Section 2.vi, Page 7
	


[bookmark: _heading=h.5hdgvmrlul8l]
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[bookmark: _Toc241092451][bookmark: _Toc242640362]Educational Program and Student Achievement
[bookmark: _heading=h.g35qvpoh20i8][bookmark: _Toc241092452][bookmark: _Toc242640363]Description of Educational Program 
Provide a description of the educational program to be offered at the charter school.  Information in this section should explicitly detail if the program is designed to meet the needs of students in a particular age group or grade level and/or meet the needs of students who will benefit from a particular teaching method or curriculum. AS 14.03.255(c)(1), AS 14.03.265(a)(1-3), 4 AAC 33.110(a)(5)
Soldotna Elementary Charter School will provide a comprehensive, high-quality educational program for students in grades K–6. The program is grounded in a commitment to academic excellence and equity—maintaining high expectations for all students while providing differentiated support so each student can make meaningful academic progress.
The school’s instructional approach centers on strong core instruction in reading, writing, mathematics, science, social studies, and other required content, paired with regular specialized instruction in Science, Music, and Physical Education and intentional integration of Social and Emotional Learning (SEL). The school recognizes that future academic success is built on strong literacy and numeracy foundations, and that students who arrive at school with varying levels of preparation benefit from rigorous instruction, differentiated support, and explicit development of skills such as self-regulation, perseverance, collaboration, and responsible decision-making. Core and specialist instruction will be delivered in a structured, coherent manner aligned with Alaska content and performance standards and designed to produce measurable academic growth for every student.
SEL will be embedded throughout the school day and across all grade levels, not as a standalone program but as an integrated component of teaching and learning. Drawing on established frameworks such as those promoted by the Collaborative for Academic, Social, and Emotional Learning and Alaska’s early developmental guidance, the school will support students in developing self-awareness, self-management, social awareness, relationship skills, and responsible decision-making. Instructional practices will include explicit skill-building, consistent routines, and relationship-centered classroom environments that foster a sense of safety, belonging, and engagement—conditions that research shows are essential for academic success.
As an organizing framework, the school will implement a STREAM model incorporating Science, Technology, Reading, Engineering, Arts, and Mathematics. These disciplines will be connected where meaningful to provide relevant, engaging, and rigorous learning experiences while reinforcing literacy and mathematics as the foundation of the program. The FY28 planning model includes three dedicated specialized teachers in Science, Music, and Physical Education. The Science specialist will provide regular hands-on inquiry and engineering-connected experiences that serve as a major anchor for STREAM integration; the Music specialist will provide standards-aligned music instruction and opportunities for arts integration; and the Physical Education specialist will provide standards-aligned movement, fitness, health, teamwork, and wellness instruction. Specialists will coordinate with grade-level teachers so learning is coherent across the school and so interdisciplinary connections strengthen rather than replace required content.
The program is designed to serve the whole child: academically, socially, emotionally, and as a member of a community. The school is committed to building students’ connection to school and to the broader Soldotna community, recognizing that a strong sense of belonging supports both well-being and academic engagement. With the STREAM focus integrating SEL and community-connected learning, Soldotna Elementary Charter School aims to create a supportive, inclusive environment where every student is prepared to succeed in school and beyond.
[bookmark: _heading=h.eq72r3i89pfq][bookmark: _Toc241092453][bookmark: _Toc242640364]Teacher-to-Student Ratio and Projected Enrollment 
Provide a written plan that addresses the teacher-to-student ratio, including projected enrollment figures. 4 AAC 33.110(a)(16)
Soldotna Elementary Charter School is planning for approximately 290 students in grades K–6 for FY28. The preliminary budget includes 13 12 classroom teachers across K–6, which equates to an average of approximately 22.324.2 students per classroom teacher. Actual grade-level class sizes will depend on enrollment distribution and the final master schedule and will be managed consistent with applicable KPBSD pupil-to-teacher staffing metrics, collective bargaining agreements, and state requirements.. The budget assumes some combined-grade classrooms, subject to KPBSD approval, and staffing and scheduling will be managed consistent with applicable KPBSD staffing metrics, collective bargaining agreements, and state requirements.
In addition to the 13 12 classroom teachers, the FY28 planning model includes three dedicated specialized teachers in Science, Music, and Physical Education, 2.0 elementary specialist FTE, 0.5 reading/intervention FTE, and 45.0 special education teacher FTE, consisting of three resource teachers and two intensive-service teachers. plus paraprofessional, nursing, administrative, library/instructional aide, and custodial support.The model also includes a principal and paraprofessional, nursing, administrative, library aide, and custodial support.  The specialized teachers will provide direct standards-aligned instruction and may also create predictable blocks for classroom-teacher planning and collaboration. A detailed teacher-to-student ratio and staffing plan is included in Appendix F and Appendix I and will be reviewed annually as enrollment, student needs, and available funding become known.
The instructional program is described in Appendix F, and detailed enrollment, staffing, and cost assumptions are provided in Appendix I. The administrator and APC will review the plan annually with KPBSD as enrollment, student needs, required services, and available funding become known. Final staffing assignments and grade configurations will be established through that review.
[bookmark: _heading=h.7tu2din9iwp3][bookmark: _Toc241092454][bookmark: _Toc242640365]Written Instructional Program Aligned with State Standards 
Provide evidence of a written instructional program that addresses state content standards under 4 AAC 04 and aligns with the content on the statewide assessment system under 4 AAC 06.710-4 AAC 06.790 marked as Appendix F.  4 AAC 33.110(a)(6)
A written instructional program addressing Alaska state content standards under 4 AAC 04 and aligned with the statewide assessment system under 4 AAC 06.710–4 AAC 06.790 is included as Appendix F. The instructional program ensures full coverage of required content standards across grades K–6 and describes the school’s STREAM framework, dedicated Science, Music, and Physical Education specialist instruction, intervention and differentiation practices, assessment approach, and curriculum-mapping process.
Soldotna Elementary Charter School will use the curriculum adopted by KPBSD as the academic foundation of the program. Classroom teachers and specialized teachers will collaborate to identify appropriate STREAM and SEL connections, coordinate instruction across content areas, review student data, and improve implementation over time. Supplemental instructional resources may be used through the school’s APC and applicable District processes when needed to support the charter’s mission, provided those resources remain aligned with Alaska standards, KPBSD requirements, and the approved charter.
[bookmark: _heading=h.ac4iwd2qsbrx][bookmark: _Toc241092455][bookmark: _Toc242640366]Plans for Serving Special Populations 
Provide a description of plans for serving special education, vocational education, gifted, and bilingual students. 4 AAC 33.110(a)(10)
Special Education: Soldotna Elementary Charter School is fully committed to serving all students with disabilities in compliance with the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act, and all applicable Alaska statutes and KPBSD policies. The school will continue to provide a full continuum of special education services to enrolled students, coordinated with KPBSD special education staff. The school's inclusion-first philosophy means students with disabilities will have full access to the general education program with appropriate supports and services as determined by their Individualized Education Programs (IEPs). The school will maintain a strong partnership with the district's Pupil Services department to ensure timely evaluation, appropriate placement, and quality service delivery.
Gifted and Talented: Soldotna Elementary Charter School will work with KPBSD to provide, at a minimum, the Gifted and Talented services available through the district, consistent with the district’s Gifted and Talented plan on file with the state. The school will also provide enrichment and extension opportunities for students who are performing above grade level or who demonstrate exceptional ability in any academic area. Through differentiated instruction within the general education classroom, access to district Gifted and Talented program services, and integration of higher-order thinking skills within the STREAM framework, the school will ensure that advanced learners continue to be appropriately challenged.	Comment by Ben Cheah: From Kari - Is this a current KPBSD practice? 

Vocational EducationCareer and Technical Education: Soldotna Elementary Charter School will recognize KPBSD’s Career and Technical Education (CTE) framework through developmentally appropriate career awareness and applied learning At thein grades K–6 level,. Embedded in the regular instructional program, the STREAM projects willframework connect academic content to real-world tasks and occupations while developing foundational skills in problem solving, communication, teamwork, planning, and safe use of tools and materials.  naturally incorporates applied, project-based learning experiences that build foundational skills relevant to vocational and technical pathways. These experiences will be embedded in the regular instructional program. Additional details are provided in Appendix F.	Comment by Ben Cheah: From Kari: should recognize  the KPBSD CTE Framework
Bilingual / Limited English Proficiency (LEP): Soldotna Elementary Charter School will comply with all state and federal requirements regarding services for students with limited English proficiency. If enrolled students are identified as LEP-eligible, the school will provide access to district LEP program services and ensure that these students have equitable access to the full academic program. Instructional accommodations and language support services will be coordinated with KPBSD's Federal Programs and Pupil Services departments.
[bookmark: _heading=h.xurmjomjwths][bookmark: _Toc241092456][bookmark: _Toc242640367]Written Objectives for Program Achievement 	Comment by Ben Cheah: From Kari: Unsure how the practices recommended are different from current practice
[bookmark: _heading=h.paw5kqitgueg]Provide written objectives for program achievement desired by the charter.  4 AAC 33.110(a)(7
Soldotna Elementary Charter School will build on existing KPBSD instructional practices, assessments, intervention systems, and student services. As a conversion charter school, its objectives include preserving equitable access and strong academic supports while establishing a consistent schoolwide emphasis on integrated, hands-on STREAM learning and explicit social-emotional skill development. The following objectives describe the student outcomes the school seeks to achieve and the measures used to evaluate progress. Shared district practices will support these objectives, alongside the instructional adaptations described in Appendix F.Soldotna Elementary Charter School will pursue the following objectives for program achievement, aligned to its mission of ensuring every student grows, achieves, and develops the foundational academic and social-emotional skills necessary for success in future educational settings and life. As a conversion charter school serving all students, the school is committed to equitable access, inclusive practices, and systematic support to meet the diverse needs of all learners through strong core instruction and a consistent, supportive school culture.
[bookmark: _heading=h.v5scm2eih8q5]1. Equitable Access for All Students: The school will ensure equal and bias-free access to all programs, services, courses, and activities for all students, including students with disabilities, English language learners, students experiencing economic hardship, and students identified as gifted and talented. All students will have access to grade-level curriculum, differentiated instruction, and appropriate support in alignment with district, state, and federal requirements.
2. Academic Proficiency and Comparative Performance: The school will work to increase the percentage of students performing at or above proficient on Alaska statewide Standards-Based Assessments in English Language Arts and Mathematics through the implementation of high-quality, standards-aligned instruction and targeted supports. The school will prioritize students performing below proficiency by using disaggregated data to identify needs, provide targeted, evidence-based intervention, and monitor progress toward grade-level expectations. Student performance results will be disaggregated across all student groups and compared annually to district and state performance levels to evaluate program effectiveness and progress toward closing achievement gaps.
[bookmark: _heading=h.5jq39yakt6vy]3. Academic Growth and Instructional Responsiveness: The school will implement a comprehensive assessment system to monitor student growth using statewide and local measures (e.g., mCLASS, DIBELS, or equivalent). Instruction will be adjusted based on student performance data to ensure all students receive targeted support, with particular attention to students performing below grade level.
[bookmark: _heading=h.dx68276md0zo]4. Systematic Intervention and Multi-Tiered System of Supports (MTSS): The school will implement a Multi-Tiered System of Supports (MTSS) to address the needs of students not meeting proficiency expectations. This system will include universal screening, targeted and intensive interventions, and ongoing progress monitoring. Students will be supported through general education, intervention services, and, when appropriate, special education services. Effectiveness will be measured by improved student outcomes and increased rates of students meeting benchmark expectations over time.
[bookmark: _heading=h.2r7frci66i36]5. Specialized Services and Inclusive Practices: Students with identified needs will receive services in accordance with Individualized Education Programs (IEPs), 504 plans, and English Learner plans. Services will be delivered in inclusive settings whenever appropriate, with additional support provided through small group or individualized instruction. Students identified as gifted and talented will have access to enrichment opportunities and differentiated instruction to support advanced learning needs.
[bookmark: _heading=h.qummugm9bey]6. Early Literacy Development (Grades K–3): The school will prioritize early literacy by ensuring all K–3 students are screened regularly and provided targeted, evidence-based interventions when needed. Progress will be monitored using early literacy assessments (e.g., DIBELS or equivalent), with the goal of increasing the percentage of students meeting benchmark expectations and demonstrating readiness for upper elementary instruction.
[bookmark: _heading=h.23yfj6qzb1a1]7. Family Communication and Engagement: The school will systematically inform families of student performance and progress through conferences, assessment reports, and ongoing communication. Families will be provided meaningful opportunities to engage in their child’s education and will be encouraged to participate in school activities and decision-making processes.
[bookmark: _heading=h.yw8i6f6jdkoh]8. School Climate and Student Engagement: The school will maintain a positive and inclusive school climate that supports student engagement, belonging, and emotional well-being. Progress will be measured through attendance data, behavioral indicators, and student, staff, and family survey results.
[bookmark: _heading=h.3rlejqod64x5]9. Data-Based Decision Making and Continuous Improvement: Instructional staff will engage in ongoing data analysis cycles through professional learning communities (PLCs) and intervention teams to monitor student progress and adjust instruction. The school will demonstrate progress over time through longitudinal analysis of student performance and the use of disaggregated data to inform instructional and programmatic decisions.
[bookmark: _heading=h.b9j0uoya114g]10. Data-Driven Professional Development: Professional development will be aligned to student performance data and focused on improving instructional practices to meet diverse student needs. Staff learning will support effective differentiation, intervention strategies, and inclusive practices, and its effectiveness will be evaluated based on changes in instructional practice and corresponding trends in student outcomes.
11. Application of learning through STREAM: Students demonstrate growth in applying knowledge across subjects through investigations, design tasks, written explanations, and presentations, assessed using grade-appropriate rubrics and student work.
12. Social-emotional skill development: Students demonstrate growth in collaboration, self-management, and problem-solving through explicit SEL instruction and practice during classroom activities.
13. Implementation and accountability: The APC annually reviews academic outcomes, STREAM student work, SEL implementation, and family feedback to identify needed improvements.
[bookmark: _heading=h.9at2ftq3gts9][bookmark: _Toc241092457][bookmark: _Toc242640368]Mechanisms for Student Assessment Beyond State Requirements 	Comment by Ben Cheah: From Kari: Soldotna Elementary School utilizes the assessments listed

Provide a description of the mechanisms for student assessment to be utilized in addition to those required by state law. 4 AAC 33.110(a)(5)
Soldotna Elementary Charter School will retain established district assessment practices to maintain continuity in monitoring student learning. In addition to assessments required by state law, the school will use the following classroom and district assessment mechanisms to guide instruction, intervention, and enrichment. These established practices will be complemented by assessments embedded in the school’s STREAM instructional program.In addition to the statewide assessment program, Soldotna Elementary Charter School will use multiple assessment mechanisms to monitor student learning and drive instructional decisions:
· Universal Screeners: All students will be assessed using a universal screener (such as mCLASS DIBELS 8 Next or an equivalent evidence-based tool) at the beginning, middle, and end of the school year to identify students at risk and to monitor progress toward early literacy and numeracy benchmarks.
· Curriculum-Based Measurement (CBM): Teachers will use curriculum-based measurement tools to conduct ongoing progress monitoring for students receiving intervention, providing frequent and actionable data on skill development.
· Formative Classroom Assessment: Teachers will conduct regular formative assessments — including observation, exit tickets, brief checks for understanding, and student work analysis — on a daily and weekly basis to adjust instruction in real time.
· Benchmark and Interim Assessments: The school will administer grade-level benchmark or interim assessments aligned to state standards at regular intervals throughout the school year to provide teachers and the APC with broader data on student progress relative to standards.
· Data Review Cycles: All assessment data will be reviewed collaboratively by staff through structured data inquiry cycles, connecting findings directly to instructional planning and professional development priorities.
· STREAM Performance Assessments: Teachers will assess student learning through investigations, design challenges, presentations, and completed projects using criteria aligned with the academic standards addressed. These assessments will complement traditional measures of academic achievement by evaluating students' ability to apply knowledge and skills across subject areas through problem-solving, critical thinking, and real-world applications. Evidence may include science notebooks, mathematical calculations and data displays, written explanations, models, and student reflections. Classroom teachers and specialists will review this evidence during collaborative planning to identify misconceptions, determine needed supports or extensions, and plan subsequent instruction.
Table 3‑1: Section 3 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Description of educational program
	Section 3.i, Page 8
	

	Evidence of written instructional program that addresses content standards and aligns with statewide assessment system
	Appendix F
	

	Evidence of written plan to address PTR and projected enrollment
	Section 3.ii, Page 9
	

	Description of plans for serving special education, vocational education, gifted and bilingual students
	Section 3.iv, Page 10
	

	Evidence of written objectives for program achievement
	Section 3.v, Page 11
	

	Description of mechanisms for student assessment in addition to those required by state law
	Section 3.vi, Page 13
	


[bookmark: _heading=h.ercuhqppecxw]
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[bookmark: _Toc241092458][bookmark: _Toc242640369]  Professional Development
[bookmark: _heading=h.kvj6rz5efv80][bookmark: _Toc241092459][bookmark: _Toc242640370] Description and Schedule for Staff Development Activities 
Provide a description of and schedule for staff development activities. 4 AAC 33.110(a)(8)
Soldotna Elementary Charter School is committed to a professional development program that is purposeful, ongoing, and grounded in student achievement data. The school recognizes that the quality of instruction is a significant in-school factor in student outcomes and that supporting teachers’ professional growth is essential to the charter’s mission.
Professional development at Soldotna Elementary will be organized around the following priorities: 
1. strengthening core instructional practices in reading, writing, and mathematics; 
2. developing and refining differentiated instruction strategies to serve students with diverse learning needs; 
3. building teacher capacity to use data effectively for instructional decision-making; 
4. supporting implementation of the STREAM framework and coordination with Science, Music, and Physical Education specialists; and 
5. ensuring ongoing compliance with special education, 504, and LEP requirements.
Professional development will occur through multiple structures throughout the school year. The schedule below establishes the anticipated recurring framework; specific dates and durations will be finalized annually with the KPBSD academic calendar and school master schedule.
· Dedicated Professional Development Days: The school will participate in all district-scheduled professional development days as provided in the KPBSD academic calendar. Time within existing scheduled staff development and preparation days before the start of student instruction will be dedicated to orienting Additional school-level professional development days will be scheduled at the start of the school year to orient staff to the charter's mission, goals, instructional priorities, and data systems.	Comment by Ben Cheah: From Kari: Additional PD – start of the school year- are these additional contract days
· Professional Learning Communities and Collaborative Planning: Teachers will participate in regularly scheduled collaborative planning, or Professional Learning Community (PLC) time, to support review of student data, coordination of instruction, co-planning, and reflection on instructional practice. Recurring Science, Music, and Physical Education specialist rotations may be used to create predictable blocks for individual preparation, grade-level or team collaboration, curriculum mapping, development of STREAM connections, and job-embedded professional learning. Scheduling will be consistent with KPBSD requirements and applicable negotiated agreements and will not replace required individual teacher preparation time unless an approved agreement expressly permits that arrangement.
· Data Review Cycles: At the beginning, middle, and end of the school year, staff will participate in structured data review sessions aligned to universal screener and benchmark assessment results. These sessions will drive decisions about targeted professional development topics and intervention strategies.
· Coaching and Observation: The school principal or a designated instructional coach will conduct regular classroom observations and provide feedback to teachers as part of a continuous improvement cycle. Teachers will have opportunities to observe one another and to engage in structured instructional coaching.	Comment by Ben Cheah: From Kari: Coaching and Observation Instructional Coach or Principal
· SEL-support: We are committed to providing strong social-emotional learning (SEL) support for students and staff. Our goal is to provide dedicated SEL support, potentially through a counselor or similar position, who can work directly with students while also helping train teachers and staff in SEL principles and strategies. Recognizing that funding and staffing availability may affect our ability to maintain a dedicated position, we will pursue other approaches as needed to ensure SEL remains an integrated part of the school’s program.
· External Professional Development: Career Development Grants are available for teachers to apply for once every two years. However, as funding is available, Soldotna Elementary Charter School will aim to provide teachers additional professional developing funding to Teachers will be supported to attend relevant state or national professional development events, trainings, or conferences aligned to school priorities, including STREAM-related training, STEM-certifications, literacy instruction, and data-driven instruction. 	Comment by Ben Cheah: From Kari: this is currently covered by Career Development Grants
Mission-Aligned Professional Development and Specialized Learning Opportunities
Consistent with the school’s STREAM philosophy, the school will seek to provide professional development opportunities that strengthen staff capacity to deliver integrated, inquiry-based, and hands-on learning experiences. As funding allows, professional development resources will be prioritized according to the school’s mission, instructional priorities, and demonstrated needs, with the goal of ensuring that specialized teacher training translates into meaningful and distinctive learning opportunities for students.
To support the development of strong foundational literacy skills, primary-grade teachers will be encouraged to pursue specialized professional learning in the science of reading. Subject to available funding and administrative approval, opportunities may include the Science of Reading Academy, Amplify’s science of reading professional learning, LETRS, the Institute for Multi-Sensory Education (IMSE), or comparable evidence-based training. This emphasis reflects the school’s belief that early literacy proficiency is essential to students’ long-term academic success and their ability to engage meaningfully with the full STREAM curriculum.

To advance the school’s commitment to STEM learning, engineering design, innovation, and problem-solving, intermediate-grade teachers may be supported in pursuing specialized professional development through programs such as:
· Project Lead The Way (PLTW): Provides curriculum-specific professional development to prepare teachers to deliver hands-on engineering, computer science, and other STEM learning experiences.
· National Institute for STEM Education (NISE): Offers professional certification and learning opportunities focused on effective STEM instruction and the integration of science, technology, engineering, and mathematics.
· National Science Teaching Association (NSTA): Provides professional learning opportunities related to science and engineering practices, inquiry-based instruction, and project-based learning.
· National Inventors Hall of Fame (NIHF): Offers professional learning experiences focused on invention, innovation, creative problem-solving, and hands-on learning.
To strengthen the school’s experiential and place-based learning connections the Kenai Peninsula, teachers may also be supported in pursuing outdoor and environmental education training, such as:
· Project WILD: A conservation and environmental education program, coordinated in Alaska by the Alaska Department of Fish and Game, that prepares educators to use hands-on, interdisciplinary activities about wildlife and ecosystems, including Alaska-specific materials.
· iTREC!: A place-based professional development workshop series offered by the Iditarod Historic Trail Alliance with partners including the BLM Campbell Creek Science Center and Chugach National Forest, in which teachers develop place-based service-learning curriculum connected to the Iditarod National Historic Trail.
To ensure that the arts remain an integral component of the school’s STREAM approach, teachers interested in strengthening arts instruction may also be supported in pursuing professional learning through programs such as:
· Alaska Arts Education Consortium (AAEC) Summer Arts Institutes: One- to two-week summer immersion programs held in communities across Alaska that prepare teachers to integrate visual art, music, drama, dance, and movement into everyday instruction.
· National Art Education Association (NAEA): Provides professional learning opportunities, resources, and conferences focused on effective visual arts instruction.
These opportunities are intended to help teachers develop specialized expertise that extends beyond conventional instructional approaches and supports the implementation of the school’s distinctive educational philosophy. Participation will be determined by the administrator based on alignment with the school’s mission and instructional priorities, staff needs, program availability, and available financial resources. The school will seek to incorporate the knowledge and skills gained through professional development into curriculum planning, classroom instruction, interdisciplinary projects, and student learning experiences, thereby ensuring that professional learning directly advances the school’s mission.
Planned Professional Development Schedule
The school anticipates the following professional-development cycle. The schedule is designed to provide both recurring structures and flexibility to respond to student achievement data, staff needs, changes in KPBSD curriculum or requirements, and priorities identified by the APC and school administration.
Table 4‑1: Professional Development Schedule
	Timing / Frequency
	Professional Development Activity
	Primary Focus

	Before the start of each school year
	School-level orientation and instructional planning
	Charter mission and goals; instructional expectations; STREAM model; coordination among classroom teachers and Science, Music, and Physical Education specialists; student-support systems; safety and operational procedures.

	KPBSD-designated in-service days
	District and school professional development
	District-required training; curriculum implementation; assessment; special education, 504, and English Learner requirements; school-specific instructional priorities.

	Weekly or regularly scheduled collaboration blocks
	Grade-level/team PLC and collaborative planning
	Student work and data review; lesson planning; intervention coordination; curriculum mapping; differentiation; integration of Science, Music, Physical Education, and STREAM experiences.

	Beginning of year
	Initial data-review cycle
	Universal screener and baseline assessment review; identification of student needs; MTSS/intervention planning; instructional grouping.

	Fall semester
	Instructional-practice and STREAM development
	Core literacy and mathematics instruction; interdisciplinary planning; hands-on science and engineering; specialist/classroom-teacher coordination; effective use of formative assessment.

	At least monthly during the school year
	Job-embedded professional learning / vertical collaboration
	Topics identified from student data and implementation needs, including differentiation, intervention, SEL, classroom practices, curriculum alignment, and STREAM implementation.

	Midyear
	Formal midyear data-review cycle
	Benchmark assessment results; effectiveness of interventions; regrouping; adjustment of instructional strategies and professional-development priorities.

	Winter/Spring
	Inclusive-practices and student-support development
	Special education, 504, English Learner support, MTSS, SEL, behavior supports, and strategies for meeting diverse student needs.

	At least once each semester, as scheduling permits
	Coaching, peer observation, or instructional feedback
	Observation of instructional practice; feedback; sharing effective practices; reflection and continuous improvement.

	Spring
	Vertical planning and curriculum articulation
	Alignment across grade levels; identification of gaps or duplication; planning for student transitions; refinement of STREAM and specialist integration.

	End of year
	Annual program and professional-development review
	Student achievement and growth results; school climate and survey information; implementation review; priorities for the following year.

	As approved and funding permits
	External professional learning
	Conferences, workshops, certifications, or other training aligned with literacy, mathematics, STREAM, science, arts, physical education, SEL, leadership, or other charter priorities.


The schedule above establishes the recurring professional-development framework. Specific dates, durations, and annual topics will be finalized with the KPBSD academic calendar and school master schedule before each school year. Recurring Science, Music, and Physical Education specialist rotations are intended to provide students with dedicated instruction while also creating predictable periods during which classroom teachers may engage in individual preparation, grade-level collaboration, curriculum mapping, data review, and job-embedded professional learning. The master schedule will distinguish required individual teacher preparation time from collaborative or professional-learning activities and will comply with applicable KPBSD requirements and negotiated agreements. The principal will coordinate the annual professional-development calendar, and the APC will review the overall plan as part of its annual review of charter implementation.
Table 4‑2: Section 4 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Description of and schedule for planned professional development
	Section 4, Page 15
Appendix E
	


[bookmark: _heading=h.b3aqtx756z59]
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[bookmark: _Toc241092460][bookmark: _Toc242640371]Facility
[bookmark: _heading=h.628j2bq06tsw][bookmark: _Toc241092461][bookmark: _Toc242640372]Location, Description, and Lease Information 
Provide information on the location for the charter school, description of the facility and lease information. Information in this section should include a description of the process used by the school and district to comply with the right of first refusal for a lease of space in an existing school district facility or in a facility within the school district that is not currently being used as a public school. AS 14.03.255(c)(7)(d), 4 AAC 33.110(a)(15)
Soldotna Elementary Charter School prefers to continue operating in the existing Soldotna Elementary School building, which is a KPB-owned public school building located in Soldotna, Alaska. The facility meets all applicable codes and requirements for public school buildings in Alaska.
Soldotna Elementary Charter School will continue to operate in the existing Soldotna Elementary School building, located in Soldotna, Alaska, within the Kenai Peninsula Borough School District. As a conversion charter school, Soldotna Elementary will occupy the same facility it currently operates in, which is a KPBSD-owned public school building. The facility meets all applicable codes and requirements for public school buildings in Alaska.The school recognizes that District and Borough plans for consolidation, redevelopment, and potential partial demolition may affect the availability of the existing building. Accordingly, this application proposes several facility options for joint consideration. A final location and occupancy agreement have not yet been secured. The school is willing to work with KPBSD and the KPB to identify a safe, financially sustainable arrangement that supports the proposed instructional program and maintains access for Soldotna families. Below are three other potential options Soldotna Elementary Charter School could discuss with KPBSD.
Option 1: Temporary use of the existing Soldotna Elementary building. The school requests consideration of continued occupancy for a mutually agreed period, while a permanent solution is developed. This review would address building condition, necessary maintenance, operating costs, and compatibility with planned construction or demolition. Temporary occupancy would provide continuity for students and staff and time to evaluate permanent locations and potential funding sources.
Option 2: Space within the Soldotna Prep or Redoubt building at the consolidated campus. The school requests consideration of dedicated instructional space within the Soldotna Prep building or Redoubt building, either independently or shared with another school or District program. A shared arrangement could provide opportunities to coordinate nursing coverage, utilities, custodial services, maintenance, food service, transportation, and special education support staff. These arrangements would be evaluated against actual student needs, staffing capacity, and costs. Shared services would preserve required student supports, including services specified in individual students’ IEPs.
Under a shared arrangement, Soldotna Elementary Charter School would maintain its approved instructional program and APC governance responsibilities. A written agreement would identify dedicated classrooms, shared spaces, scheduling, supervision, and the allocation of service and facility costs.
Option 3: Another suitable existing facility or phased facility arrangement. The school is also willing to evaluate available space in another District or Borough facility, renovation of an existing community building, or a leased facility within the Soldotna area. Where appropriate, a phased arrangement could combine existing instructional space with approved modular classrooms. Each alternative would be evaluated for accessibility, transportation, educational suitability, renovation needs, operating costs, and applicable public-school health and safety requirements.
Right of First Refusal and Occupancy Agreement. The school will request a documented review with KPBSD of facility options and the right of first refusal for a lease of qualifying space under AS 14.03.255(d). The process will include identifying potential spaces, obtaining the chief school administrator’s health and safety determination, documenting offers and the school’s responses, and negotiating applicable occupancy terms. If the District requires lease payments for space covered by this provision, the agreement will follow the statutory limit based on actual operational costs per square foot.
The selected facility’s location, description, assigned space, capacity, occupancy period, and responsibilities for utilities, maintenance, insurance, and other costs will be incorporated into Appendix B and any associated facility agreement before occupancy. Required District, Borough, and other approvals will be obtained.
Because this is a conversion of an existing school — not a new school seeking to occupy a new space — the school is already housed in a district facility. The right of first refusal provision under AS 14.03.255(c)(7)(d) pertains to the school's continued use of this facility. The school and district have addressed facility use, lease or occupancy terms, and cost arrangements in the charter contract (Appendix B). No change of facility is anticipated at the time of this application.
[bookmark: _heading=h.8wqsyghi0mti][bookmark: _Toc241092462][bookmark: _Toc242640374]Facility Plans and Projected Growth 
Describe the plans for the charter school’s facility and any plans for projected growth. 4 AAC 33.110(a)(15)
Soldotna Elementary Charter School will pursue facility planning collaboratively with KPBSD and the KPB. The immediate objective is to secure adequate space for the proposed K–6 program. The longer-term objective is a stable facility arrangement that supports instruction, maintains access for families, and is financially sustainable.
Facility planning will address classrooms; science and STREAM activities; music and arts instruction; physical education; project-material storage; meals; and appropriate spaces for intervention, special education, nursing, and administrative services. Where space is shared, schedules and operating agreements will provide reliable access to the spaces needed to implement the approved program.
During the initial operating period, the APC will seek to establish a joint facility-planning process with District and Borough representatives. This process will compare continued use of existing facilities, shared occupancy, renovation, and new construction based on educational suitability, building condition, transportation access, implementation time, and total capital and operating costs.
If a permanent solution requires acquisition, renovation, or construction, the school will work with the District, Borough, and eligible partners to investigate funding and financing opportunities. Potential sources include USDA Community Facilities direct loans and grants, USDA Community Facilities guaranteed loans, financing supported through the federal Credit Enhancement for Charter School Facilities Program, and Alaska school construction or major maintenance grants. These are potential resources to investigate; no award or financing commitment is assumed in this application.
Any financing proposal will identify an eligible applicant or borrower, required approvals, ownership arrangements, matching funds, and a sustainable repayment plan. Facility commitments will be evaluated alongside the operating budget to protect instructional staffing and required student services.
Enrollment growth will be considered in relation to approved facility capacity, classroom staffing, available funding, transportation, and student-support needs. Any significant expansion or relocation will require APC review and applicable District and Borough approvals. The facility plan and related provisions of Appendix B will be updated as agreements are reached.
The school is committed to working constructively with KPBSD and the Borough to find a workable facility solution, including temporary occupancy, shared space, or another suitable location within the Soldotna community. Soldotna Elementary Charter School will continue to operate in the existing school building for the duration of the initial charter term. The facility is sized to accommodate the school's current enrollment and is not expected to require significant modification to support the proposed charter program.
If the school's enrollment grows or if the STREAM program requires additional dedicated space for labs, maker spaces, or project-based learning areas, the school will work with the district to identify and plan for necessary facility modifications or additions. Any significant facility changes will require APC approval and coordination with KPBSD facilities and planning staff. Facility plans are included in Appendix B (charter contract) and will be updated as needed throughout the charter term.
Table 5‑1: Section 5 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Description of facility and location of the charter school including addressing district leased space if applicable
	Section 5, Page 18
	

	Evidence of a written facility plan
	Section 5, Page 18
	




Facility | 18
[bookmark: _heading=h.9qs6din0cut][bookmark: _Toc241092463][bookmark: _Toc242640375]Admission	Comment by Ben Cheah: From Kari - “How does this impact families who do not want their child to attend a Charter School that is operated by an APC?”
     Written Admission Policies and Procedures 
Provide the written admission policies and procedures utilized by the charter.  Please include evidence that the school is ensuring an equal and bias-free access to all eligible students. Mark as Appendix G. AS 14.03.255(c)(3), 4 AAC 33.110(a)(11)
Soldotna Elementary Charter School's written admission policies and procedures are included as Appendix G. As a conversion charter school, Soldotna Elementary makes all students eligible to enrollwill automatically enroll all  for students residing within the existing school's attendance boundary (see Appendix K). This automatic enrollment eligibility model is a defining and intentional feature of the school's approach. Families residing within the attendance boundary will be automatically eligible to enroll and will affirmatively choose whether to attend Soldotna Elementary Charter School. The school will work with KPBSD to establish a streamlined enrollment process through the standard district registration system, minimizing additional applications and administrative steps for families.: the charter school will not require families to complete a separate charter school enrollment application, enter a lottery, or take any additional steps beyond the standard KPBSD school registration process. This approach removes enrollment barriers and ensures that the charter serves its entire community, consistent with the school's core commitment to inclusivity.
All students within the attendance boundary are eligible to attend Soldotna Elementary Charter School, including students with disabilities, English language learners, students experiencing poverty, and students of all backgrounds and abilities. The school will not use academic performance, behavior history, or any other screening criteria as a condition of enrollment. Admission policies comply fully with AS 14.03.255(c)(3) and all applicable non-discrimination requirements under state and federal law, including protections against discrimination based on race, color, national origin, sex, disability, age, and religion.
Attendance at Soldotna Elementary Charter School will be voluntary. Families residing within the attendance boundary who do not wish to participate in the charter program will retain the option to attend another KPBSD public school. Before implementation, the school will work with KPBSD to establish and communicate a placement process for these families, including identification of receiving neighborhood schools, enrollment procedures, and applicable transportation arrangements.
To support predictable enrollment and staffing across area schools, the school will coordinate with KPBSD to collect family enrollment intentions, develop grade-level enrollment projections, establish planning timelines, and share updated enrollment information. Planning will consider capacity, staffing, student support needs, and transportation at both the charter school and receiving schools.
Students residing outside the attendance boundary who wish to attend Soldotna Elementary Charter School may apply through the district's standard open enrollment and  transfer process, subject to available capacity. Transfer students will be afforded equal consideration in accordance with district policy.
[bookmark: _heading=h.em4f3e4yysd3][bookmark: _Toc241092465][bookmark: _Toc242640377]Written Student Recruitment Process and Enrollment Procedures 	Comment by Ben Cheah: From Kari - “(Page 20) needs to be changed to Out of Area Attendance”
Provide a written student recruitment process, including a lottery or random drawing mechanism for enrollment if applicants exceed the school’s capacity. Mark as Appendix H. AS 14.03.265(b) Admission, 4 AAC 33.110(a)(17)
The written student recruitment and enrollment process for Soldotna Elementary Charter School is included as Appendix H. Because enrollment is automaticeligibility is automatic for all students within the attendance boundary, no lottery or competitive selection process is required or used. The school will not hold a lottery under normal enrollment conditions.
The school will communicate proactively with families each spring regarding enrollment for the upcoming school year, through kindergarten round-up, including information about the charter school's mission, educational program, and any updates to programming. 
In the event that the school receives transfer requests from students outside the attendance area that exceed available capacity beyond current enrollment levels, the school will use a random lottery process, consistent with AS 14.03.265(b), to select among eligible transfer applicants. Transfer students not selected will be placed on a waiting list in order of selection. Details of this process are documented in Appendix H.
Table 6‑1: Section 6 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Evidence of written admission policies and procedures
	Section 6, Page 20
	

	Evidence of a written student recruitment process, including plans if applicants exceed capacity
	Section 6, Page 20
Appendix H
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[bookmark: _heading=h.loziuidlmbe5][bookmark: _Toc241092466][bookmark: _Toc242640378] Fiscal
[bookmark: _heading=h.ti03mzoe062v][bookmark: _Toc241092467][bookmark: _Toc242640379]Budget Summary and Financial Plan 
Provide a written budget summary and financial plan, including a statement of the charter school’s funding allocation from the local school board and costs assignable to the charter school program budget.  Information in this section should explicitly detail the amount and sources of the revenue streams; the specific indirect rate (not to exceed 4%) and details of what the indirect rate charges cover; as well as the charter’s eligibility to receive additional revenue over the 2.65 mills required in the foundation formula.  Projected budget marked as Appendix I. AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A)
A projected budget and written financial plan for Soldotna Elementary Charter School is included as Appendix I, consistent with AS 14.03.255(c)(5) and 4 AAC 33.110(a)(14)(A). Using the KPBSD-provided FY28 foundation and in-kind/rent workbooks and a planning enrollment of 290 students, the current model projects $5,854,196 in revenue, $1,327,052 in District administrative, adjusted in-kind, and facility charges, and $4,527,144 in school-level operating funds. Projected expenditures are $4,523,483.approximately $5.866 million in preliminary revenue, $1.337 million in District administrative, in-kind, and facility charges, and $4.529 million in estimated school-level operating funds.
The preliminary operating budget supports 12 K–6 classroom teachers; three dedicated specialists in Science, Music, and Physical Education; 0.50 reading/intervention FTE; five special education teachers; aides and other student-support staff; and a $221,218 allowance for Special Education Support Services (Function 4220). Direct school expenses include custodial staffing and utilities. The financial plan uses District-provided revenue and cost estimates with the school assumptions identified in the workbook. Final allocations, IEP service coverage, employee costs, facilities, and technology requirements will be confirmed with KPBSD.operating budget is designed to maintain staffing and student-support capacity broadly comparable to the existing school while reallocating resources toward the proposed charter instructional model. The budget supports core K–6 classroom instruction; three dedicated elementary specialists providing Science, Music, and Physical Education; reading/intervention services; five special education teachers; special education aides and other student-support staff; and a preliminary allowance for District-provided special education related services such as speech-language pathology, occupational and physical therapy, psychology, and other IEP-related support. The detailed assumptions and supporting calculations are included in Appendix I and the an accompanying budget workbook. Figure 7‑1 below highlights the Revenue Sources included in the budget assumptions, along with a breakdown of school-level operating budget considerations.
[bookmark: _Ref241313206]Figure 7‑1: Revenue Sources
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Revenue Sources: Preliminary FY28 revenue includes approximately $4,764,889 in State Foundation Funding – Basic Need, $11,447 in Quality Schools Funding, and $1,089,307 in Additional Allowable Local Support, for total preliminary revenue of $5,865,643854,196. The foundation calculation is based on a planning enrollment of 290 students, including 15 intensive-service students. The base budget conservatively assumes $0 in Title I-A revenue until KPBSD Federal Programs confirms FY28 eligibility and a school-level allocation, and it while it does not rely on competitive grants, fundraising, philanthropic support, or partner funding, the school will pursue available grant funding.. 	Comment by Ben Cheah: (Page 23) States there will not be grant funding
District Charges and Indirect Cost: KPBSD’s preliminary FY28 calculation includes a 4% indirect administrative charge of approximately $183,705, approximately $706,242696,191 in separately identified in-kind/chargeable District services, and approximately $447,156 in facility/rent costs, for total District charges of approximately $1,337,103327,052. The in-kind deduction excludes $6,550 in custodial charges and $3,501 in utilities charges because custodians and utilities are budgeted directly by the school. The indirect charge supports centralized District administrative functions such as payroll, accounting, purchasing, accounts payable, and related business functions.The 4% indirect charge supports centralized administrative functions such as payroll, accounting, purchasing and procurement, accounts payable, insurance administration, and related business functions. In-kind services and facility costs are calculated separately. Appendix I provides the detailed calculation and identifies the services included in each category.
Staffing and Specialized Instruction: The preliminary budget supports approximately 35.5133.72 direct staffing FTE, consisting of 2221.50 certificated FTE and 13.012.22 classified FTE. Certificated staffing includes the principal, 13 12 classroom teachers, three elementary specialists providing dedicated Science, Music, and Physical Education instruction, 0.50 reading/intervention FTE, and 5.0 special education teacher FTE. The 12-classroom plan assumes some combined-grade classes and an approved schedule. The three specialist positions are one FTE above the FY27 District formula at 290 students and support the charter's instructional model and teacher planning and collaboration. Direct FTE totals exclude related-service personnel funded within Function 4220.The three specialist positions expand upon KPBSD’s published elementary specialist staffing baseline and are an intentional component of the charter’s instructional model. In addition to providing regular standards-aligned instruction, specialist rotations can create predictable opportunities for classroom-teacher preparation, collaboration, data review, curriculum coordination, and professional learning.	Comment by Ben Cheah: From Kari: “.5 Interventionist for 290 students? IRIPs and Intervention will be the responsibility of?”
Special Education and Related Services: The model maintains substantial resources for students receiving special education services. In addition to 5.0 certificated special education teacher FTE, the staffing plan includes approximately 7.33 special education aide FTE. The budget also includes a preliminary $221,218 planning allowance for Special Education Support Services (4220), based on the current Soldotna Elementary allocation. These services includes District-provided related and student-support services that may include speech-language pathology, occupational therapy, physical therapy, psychology, and other services necessary to implement student IEPs. Because these personnel may beare employed and assigned through KPBSD rather than directly by the school, the $221,218 amount is treated as a planning estimate pending confirmation of KPBSD’s FY28 charter-school allocation methodology and actual student service requirements.	Comment by Ben Cheah: From Kari: “Special Education… District provided services” 
Operating Costs and Reserve: Direct personnel costs total approximately $4,127,950, including salaries and wages, substitutes, health benefits, and employer payroll costs. Other expenses total $395,533, including the $221,218 Function 4220 allowance, $133,223 in direct utilities, $5,638 in teacher discretionary funding, $2,913 in staff travel, $3,732 in purchased services, $23,023 in supplies and materials, $787 in dues and other costs, and $5,000 in technology and equipment. Travel, purchased services, supplies, and dues use the midpoint of District FY28 estimates and Finance-reported FY26 actuals. The APC and school administration will refine the plan as final costs become known.After personnel costs and the preliminary Special Education Support Services allowance, the budget retains funding for substitutes, curriculum and STREAM materials, technology and equipment, staff/student travel and field experiences, and other basic operating expenses. Approximately $14,753 remains as a preliminary contingency for salary placement differences, benefit-rate changes, enrollment variation, related-service costs, and other expenses that will not be known until closer to opening. Because this reserve is relatively modest, the APC and school administration will continue to refine staffing and operating assumptions as KPBSD provides final FY28 information.	Comment by Ben Cheah: From Kari: “Utilities are not included”	Comment by Ben Cheah: From Kari: Technology is not references, on the budget it states $5,000 for technology
The school is committed to maintaining a balanced budget. The APC and school administration will review actual enrollment, staffing, student service needs, District charges, employee compensation, benefit rates, and available supplemental funding annually and adjust the operating plan as necessary. Core classroom instruction and legally required student services will receive priority over discretionary expenditures.
[bookmark: _heading=h.b0twlcwnnvn7][bookmark: _Toc241092468][bookmark: _Toc242640380]Financial Records and Oversight 
Provide information on how the charter school will keep financial records, including who will be responsible, what mechanism(s) they will use and how often financial oversight will take place. AS 14.03.255(b)(1)
[bookmark: _heading=h.2lm2ygcxnd2g][bookmark: _Toc241092469]Soldotna Elementary Charter School will maintain financial records through the KPBSD financial management system, consistent with the District's established accounting policies and procedures. The school principal will have day-to-day responsibility for budget management and will operate in compliance with District financial policies applicable to school administrators.
The APC will provide ongoing fiscal oversight through regular review of budget-to-actual reports, projected year-end expenditures, staffing costs, District charges, and other material financial information. Financial status will be included as a standing agenda item at regular APC meetings. The APC and principal will also review significant changes in enrollment, staffing, special education service requirements, or other conditions that may materially affect the school’s financial position.
The school's financial records will be incorporated into KPBSD's accounting system and will be subject to the District's annual independent audit, providing external accountability for the school's fiscal operations. 
[bookmark: _Toc242640381]Method of Accountability for Receipts and Expenditures 
Provide a description of the method by which the charter school will account for receipts and expenditures.  AS 14.03.255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B)
All receipts and expenditures for Soldotna Elementary Charter School will be processed through the KPBSD accounting system. The school principal will review and approve expenditures in accordance with District purchasing, procurement, and budget policies. Expenditures will be coded to the school's program budget and applicable accounting functions to allow accurate tracking of personnel, student services, instructional programs, supplies, equipment, and other charter-school expenditures.
Budget-to-actual financial reports will be reviewed regularly by the principal and APC. Material variances from the approved budget will be identified and addressed through adjustments to staffing, operating expenditures, reserves, or other budget categories as appropriate and consistent with the charter contract and KPBSD requirements.
All financial activity will be subject to the annual independent District audit. In the event of a significant discrepancy or fiscal concern, the principal will notify the APC and KPBSD administration. Upon termination of the charter, unused funds and property will be addressed in accordance with applicable law, KPBSD requirements, and the termination provisions of the charter contract.
Table 7‑1: Section 7 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Written budget summary and financial plan
	Section 7.i, Page 22
Appendix I
	

	Description of how financial records will be kept
	Section 7.ii, Page 24
	

	Description of accountability for receipts and expenditures
	Section 7.iii, Page 25
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[bookmark: _heading=h.26axdn1thde8][bookmark: _Toc241092470][bookmark: _Toc242640382] Transportation	Comment by Ben Cheah: From Kari: Transportation- is this similar to KSAS and Tulen?
[bookmark: _heading=h.h9yz5ig09aw][bookmark: _Toc241092471][bookmark: _Toc242640383]Plan for Pupil Transportation 
Provide a plan for pupil transportation and the district charter school transportation policy, if proposed or adopted, marked as Appendix J. 4 AS 14.09.010 (e)(1-3)(f)(g),  AAC 33.110(a)(19)
A plan for pupil transportation and the KPBSD charter school transportation policy is included as Appendix J, consistent with AS 14.09.010(e)(1–3)(f)(g) and 4 AAC 33.110(a)(19).
As a conversion charter school, Soldotna Elementary Charter School will continue to provide transportation to students consistent with the transportation services available to the existing Soldotna Elementary student population. Students eligible for transportation under KPBSD policy will receive the same transportation services as students attending any other district school serving comparable grade levels and geographic areas.
Because Soldotna Elementary Charter School will continue to serve students within the existing attendance boundary, transportation needs are not expected to differ materially from those of the current school. Because the school will automatically enroll all students within the existing attendance boundary the transportation needs of the charter school are not expected to differ materially from those of the current school. The KPBSD transportation department will continue to provide routing and transportation services for eligible students within the current boundary. Any changes to student population as a result of open enrollment transfers from outside the attendance area will be evaluated for transportation eligibility in accordance with district policy.
The district's charter school transportation policy, addressing eligibility, routing, and any cost-sharing arrangements between the charter school and the district, is included in Appendix J. The school will comply with all applicable requirements under AS 14.09.010 and 4 AAC 27.057.



Table 8‑1: Section 8 – Reviewer Rating Template
	Sub-Element
	Page Number / Appendix
	Rating: Compliant / Noncompliant

	Plans for pupil transportation
	Section 8, Page 26
Appendix J
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