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Key Objectives:

Creating the Best Learning Environment for Students

» Fit-for-purpose, modern educational facility with a welcoming and
engaging feel.

» Age-specific and small-group spaces that support students’
developmental and learning needs.

« Safe, comfortable environments that help students feel supported and
ready to learn.

» Flexible spaces that support a variety of teaching methods and learning
styles.

« Thoughtful use of project funding to prioritize
features that directly benefit students.







May 12, 2026
Request for Proposals Released

RFP26-017 invited qualified contractors to submit
proposals for the Soldotna Elementary
Reconstruction project.

June 3, 2026
Proposals Received

Two qualified contractors
submitted proposals.

July 9, 2026
Contract Awarded

S e I e Cti n g t h e BlazY .Construction Inc. was selected as the most
C O n St ru Cti 0 n g)t(‘zc'u'teed.Pl’Oposer, and the contract was
Partner

Key takeaway: The project uses the Construction Manager/General

Contractor (CMGC) approach to bring the construction contractor
into the design process before construction is fully underway.




The Project Team

COLLABORATE.
PLAN.
SAVE.

1. Preconstruction

and Design
Review plans,
evaluate costs,
identify potential
issues, and find
savings.

2. Early
Construction
Packages

Advance initial work
based on early
evaluations

\ Explore
Demgn

3. Ensure Final
Cost Remains in
Budget

Incorporate approved
cost-saving measures
to meet the
Guaranteed Maximum
Price (GMP).

When the CMGC contract was awarded, the design was approximately 65%
complete. Blazy Construction joined the design team to help refine the plans,
evaluate costs, and prepare for construction.



Collaboration im Action

The
Process




The Vision

“Do what is best for the Students”

Space
Types

Amazing Library
Science Spaces
Community Spaces
Sensory Areas
CTE
SPED
State of the Art Gym

Wayfinding
Orientation

Open Hallways

Safe Traffic Circulation
4th Dimension

Well defined spaces

Flowing Spaces

Building shows we value education

Function

Collaborative
Multi- Functional

Small Groups

Open Layouts Adaptable
Flexible Good Acoustics
Secure & Safe Accessible

School
Culture Feel

Student Art

School Identity

Welcoming
Engaged

Family Val
amily values Play Empowered

Food Culturally

Inspiring Movement
Relevant

Movement Smiling

Look

Light & Bright
Color
Open Spaces
Natural light

Inspiring Clean & Uncluttered
Plants Bustling not chaotic

Teach/Learning
Styles

Individual Learning
Project Based
Needs Based

Exploratory Learning

Multi-age groups

Mentoring



cost savings while prioritizing the

best possible learning

Value |
E n g i n e e ri n g » 2. Evaluate and Refine

. Work with the design and
» P 1
. X construction teams to find cost-

saving solutions that keep student

O U r G u id i n g | | | r — need dtthfo:em.m
P ri n Ci p I e : | = . = 3. Incorporate Savings

Finalize cost-saving measures

that help deliver a functional,

supportive space where students

can learn and thrive.

Every decision is focuses on creating the best learning
environment for Soldotna students.



Cost, Consolidation, and Thriving Schools

= Stays within the school " Consolidating facilities is = Full schools means life
bond budget as intended ’;Eﬁopjltshway to thriving changing opportunities
by the voters o and programs for our

_ » Consolidating Soldotna tudent

= This plan fully solves more area schools creates stuaents
prqblems than any other efficiencies that benefits all = This plan empowers the
option KPBSD students KPBSD School Board

» Provides a functional u AIIgﬂS with the 2019 KPBSD glVIﬂg them viable

plan that recognizes that
consolidation is imperative
to survival

example to meet the
realities of today’s funding
challenges

options for the future.



Floor Plan




Visualize the possibilities-
Library & Multi-purpose Room
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MULTI-PURPOSE ROOM



Visualize the possibilities-
Admin/Reception

ADMIN/RECEPTION



Visualize the possibilities-
Learning Communities
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Visualize the possibilities-
Other Educational Spaces
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INTERVENTION ART/STEM SPED CLASSROOM
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Construction Work Underway
Early Work is Advancing

Site Civil Work

Work has been authorized
to advance through an

early-release change order.

Demolition and
Hazardous Material
Abatement

Work has been authorized
to proceed, allowing site
preparation to advance.

Next: Interior
Footings and
Walls, Electrical, &
Plumbing
Additional early-release
packages are being

developed to move this
work forward.




Construction Work Underway




Construction Work Underway
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Summary

The Soldotna Elementary Reconstruction
project brings together Alaska-based and
local partners to create a 21> century
learning environment that prioritizes
student needs. Through collaboration,
thoughtful design, and value engineering,
the team will maximize the project’s value
while focusing funding on the features
that most directly benefit students,
support learning, and enhance the
community school classroom experience.




Thank You!

Dana Cannava John Hedges
dcannva@kpb.us Jhedges@kpb.us
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