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WHAT DOES IT LOOK LIKE? DISTRICT

PL Framework 

Drives District 

Strategy



DISTRICT PL COUNCIL MEETINGS

May 4: Introductory meeting with Education Elements

May 31: Begin exploration of Personalized Learning in KPBSD and 

define “Why PL?”

August 1-2: Personalized Learning Strategy Workshops

September 26: Design Workshop

November 9: Steps to Launch Workshop



WHAT DOES IT LOOK LIKE? SCHOOL

PL Framework Drives 

District Strategy

PL Core Four Drives 

School Design



SCHOOLS TYPICALLY “LAUNCHED” 
IN 3 WAVES:

Wave 1:  Elementary Schools

Wave 2:  Middle Schools

Wave 3:  High Schools

PLUS Middle and High School

PLUS some small/K-12

PLUS remaining small/K-12 



K-Beach Elementary

Mountain View Elementary

Nikiski North Star Elementary 

Redoubt Elementary

Seward Elementary

Soldotna Elementary 

West Homer Elementary

Wave 1 Schools: 

Skyview Middle School

Seward High School



Homer Middle School

Kenai Middle School

Seward Middle School

Nikiski Middle/High School

Chapman 

McNeil Canyon 

Paul Banks 

Sterling

Tustumena

Wave 2 Schools: 

Hybrid-Support Schools

Cooper Landing

Hope

Moose Pass

Kachemak-Selo

Nikolaevsk

Razdolna

Voznesenka

Ninilchik



Homer High School

Kenai Central High School

Soldotna Prep School

Soldotna High School

Wave 3 Schools: 

Hybrid-Support Schools

Nanwalek

Port Graham 

Susan B. English 

Tebughna

Homer Flex High School

Kenai Alternative High School

River City Academy



EE METHODOLOGY

(September/October)

(November)

(May)



Wave 1 Schools: 

May 4-5: Readiness Assessment and Site Visits

May 31: Leadership Academy, Day 1:

Foundations Workshop to School Leadership Teams

August 17:  District-Wide Inservice

School Leadership Teams “Turnkey” Foundations Workshop 

to school staff

September 27-28: Design Workshops

November/December: Steps to Launch



Wave 2 & 3 Schools: 

June1: Leadership Academy, Day 2:

Personalized Learning Discovery Workshop

August 17:  District-Wide Inservice

Education Elements will live broadcast the Personalized 

Learning Discovery Workshop to all Wave 2 & 3 schools 

and staff

Wave 2
Late Fall: Foundations Workshops

Winter, 2018 Design Workshops

Spring, 2018 Steps to Launch

Wave 3
Spring, 2018 Foundations Workshops 

Fall, 2018 Design Workshops 

Fall, 2018 Steps to Launch



CHARTER SCHOOLS

• CHARTER SCHOOLS HAVE BEEN INVITED TO WORK WITH EDUCATION 

ELEMENTS, IF THEIR ACADEMIC POLICY COMMITTEE (APC) FEELS AS 

THOUGH THE PERSONALIZED LEARNING WORK SUPPORTS THEIR 

CHARTER.  

• ALL CHARTER SCHOOLS WERE INVITED TO PARTICIPATE IN THE AUGUST 

17TH PRESENTATION BY EDUCATION ELEMENTS TO FURTHER EXPLORE 

WHAT LEVEL OF INVOLVEMENT THEY WOULD LIKE TO HAVE WITH 

EDUCATION ELEMENTS.

• IF ANY CHARTER SCHOOL CHOOSES TO PARTICIPATE, THEY WOULD BE 

INCLUDED WITH EITHER WAVE 2 OR 3 SCHOOLS.



COMMUNICATIONS

KPBSD PL WEBPAGE

KPBSD PL BLOG

http://www.kpbsd.k12.ak.us/departments.aspx?id=37724
http://pl.blogs.kpbsd.k12.ak.us/


QUESTIONS?


