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The mission of the

Kenai Peninsula Borough
School District is to
empower all learners to
positively shape their
futures.




Research Findings
Source: “Hiding in Plain Sight” article

Robert Marzano’s metanalytic studies indicate that:

A decent, guaranteed curriculum may be the single largest
in-school factor that affects learning.

David Conley adds that:

Common curriculum means very little without clearly
specified parameters for how much reading and writing will
be required in each course.




Definitions

Curriculum

The formally documented and board approved topics that are to be
taught and tested within our district. (what is written, taught and
tested)

Flexible Instructional Resources or Content

The products and/or materials (physical or digital) that are used by
teachers or students to meet the learning expectations identified in the
curriculum.




Curriculum Planning

o begin with the end in mind means to start
with a clear understanding of your destination.
It means to know where you're going so that
you better understand where you are now so
that the steps you take are always in the right
direction.” (Covey, 1994)
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THREE PHASES OF
CURRICULUM ALIGNMENT AND SELECTION

PHASE 2

Now that you've aligned your curriculum goals with your
PLvision, you're ready to determine your mix of offline and

ALIGN ON- AND
OFF-LINE CURRICULUM

PHASE Determine online curriculum tools. We recommend starting with a half
CREATE E/ N offline-online or full day workshop on curriculum alignment followed by
CURRICULUM MIX (e <4 urslealim a few weeks of conversations. We recommend including

school administrators and teachers in discussions around
alignment curriculum needs, though you may host the first workshop
and the role of with a core district team to start.
digital tools

Half or full day,
followed by a few weeks

PHASE Align CREATE PHASE Review, il CREATE DEMO
curriculum PL VISION demo, {) PROCESS
goals with and select
personalized digital tools
s ALIGN CURRICULUM 8 SELECT
vision GOALS WITH VISION 0‘ DIGITAL TOOLS

Few days to few months Two to four months



Ideal Curriculum Document

Standards

Outcomes/Skills/Essential Questions
Common Assessments — Benchmark, Summative; Formative
Vocabulary

Instructional Resources

Modifications for differentiation

Scope and Sequence

Units of Study

Pacing Recommendations




Understanding by Design (UbD)

It’s a way of thinking purposefully about curricular

plan. It's not a program.
Developed by Grant Wiggins and Jay McTighe

End goal: Be able to connect, make sense of, and
use discrete knowledge and skills in context.

Planning is best done backward from the desired
results.




UbD: The Backward Design Model

The backward design model is comprised of
the following three stages:

1. Identify desired results
* What do students need to know and be able to do?

2. Determine acceptable evidence
* How are students going to be able to demonstrate
that they know and can do it?
3. Plan learning experiences and instruction

* How are students going to learn and what do they
need to be able to do?
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New Lens of Curriculum Materials
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Foundational Content

“Traditional” curriculum
materials

Typically classified as
“core” curriculum
Defined scope and

sequence aligned to age

(grade level)

Examples: textbooks,

curriculum guides, credit _

recovery digital content close Reader o e




Flexible Content

Often digital content
Could be adaptive or
assignable

Based on student mastery
Typically meets students

where they are and
provides individualized
path and pace
Examples: i-Ready,
ALEKS, leveled readers,
IXL

LEARNING

16



Highly Customizable Content

e Teacher-customized

lessons 2%\

Tailored to fit individual .. .8 g00ru
needs, interests, and skills “ Learving s Soctal
of student

Takes into account

culturally-responsive E

Google

Classroom schooloay’

practices
Examples: customized
worksheets, LMS content
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Next Steps and Timeline

Committee continues to create UBD Unit Outlines

Draft to teachers for review and BOE work session —
iteration of draft curriculum (one day)

Board Approval (Winter 2017-2018)

Material Review — training from Education Elements (2-3

days)
Professional Development Plan (2018-2019)
Assessment work pending funding

New curriculum implementation (2018-2019)




