SECURITY INCIDENT

Kenai Alt — Boys & Girls Club — Aurora Borealis Charter School

Playground door propped open during Boys and Girls Club activity

Adult male entered door from playground area and pulled fire alarm

Perpetrator exited the building

Alarm monitoring company alerted staff and called Fire Department

Emergency services responded and determined it was a false alarm

Emergency services encountered perpetrator during their sweep of grounds
Films reviewed the next morning and perpetrator identified

Films show perpetrator found to be loitering on site acting suspiciously

Films show perpetrator was approached by B&G Club staff but remained on site
Prompted by Emergency services, local law enforcement initiated an investigation



SECURITY INCIDENT

Sterling Elementary School

Main entry door in view of the office is unlocked and open to the public
Adult male entered main entry and pulled fire alarm and then exited
School evacuated — Emergency Services responded and found no alarm
Perpetrator loitered on site while students were in evacuation mode and
tailgated the student body back to the building on re-entry

School nurse recognized individual from prior association with family and
realized he was out of place

Nurse approached perpetrator who asked to use the bathroom

Nurse isolated perpetrator in her office and kept occupied with small talk
Admin immediately reviewed film and linked perpetrator to man with nurse
Law enforcement called and perpetrator detained



SECURITY INCIDENT

Commonalities

e There was ready access to the building through an unsecured door
BUILDING SECURITY
Fire alarm pull station activated and then the perpetrator retreated
FIRE ALARM PROTOCOL
unauthorized individual was on site and not challenged




BUILDING SECURITY

WE NEED TO DO A BETTER JOB OF SECURING OUR
BUILDINGS AGAINST UNAUTHORIZED ENTRY.

MOST BUILDINGS DO NOT HAVE LINE-OF-SIGHT CONTROL
BETWEEN THE OFFICE AND FRONT DOOR.

FUNDING AVAILABILITY FOR BUILDING REMODELS ARE
UNLIKELY.

IF WE WERE TO LOCK ALL EXTERIOR DOORS, HOW
COULD WE DEAL WITH NEEDED ACCESS TO THE
SCHOOL?




BUILDING SECURITY

A PERMANENT SOLUTION CONSISTING OF
REMODELING THE SCHOOL TO CONTAIN ACCESS TO
THE SCHOOL AS PART OF THE ADMINISTRATIVE
OFFICE WOULD BE THE BEST ALTERNATIVE

FUNDING FOR SUCH IS NOT IN CONSIDERATION



BUILDING SECURITY

FOR AN INTERMEDIATE SOLUTION
WE ARE LOOKING AT TWO OPTIONS FOR
TWO DIFFERENT NEEDS:

A COMBO LOCK SYSTEM FOR STAFF

“BUZZ ME IN” SYSTEM FOR THE PUB




BUILDING SECURITY
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BUILDING SECURITY

FOR AN IMMEDIATE — SHORT TERM NEED

IF WE WERE TO LOCK ALL EXTERIOR DOORS,
STARTING IN 30 DAYS, HOW DO WE MANAGE THE
ACCESS NEEDS TO OUR BUILDINGS?
STAFF/STUDENT?

PUBLIC?



FIRE ALARM PROTOCOL

WHAT STEPS, IF ANY, DO YOU CURRENTLY FOLLOW
WHEN A FIRE ALARM GOES OFF TO VERIFY ALARM
IS BONA FIDE?

IS THERE A NEED TO CHANGE PROTOCOL?
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