Kenai Peninsula Borough School District

2017-18 Strategic Plan Work: Students will be Ready for life, college and their careers

Strategies and Action Steps

Responsibility

Timeline

Evidence

Ready for Life

Leadership Team

Fall 2017

Spring 2018

Measure for resilience, grit, perseverance
reviewed and adopted

Implement resilience measure with students

Ready for College

Leadership Team

Fall 2017

Spring 2018

Define KPBSD Graduate profile
Refine KPI’s for college readiness

Develop plan for dual credit opportunities in
high school — goal is every student graduates
with 15 college credits or equivalent (industry
certifications)

Ready for Career

Leadership Team

Fall 2017

Spring 2018

Refine KPI’s for career readiness

Develop plan for every student to graduate
with industry certifications (equivalent to 15
college credits)

High School re-design

Leadership Team and High
School Principals

Fall 2017

Spring 2018

Develop strategies to deliver high quality
distance opportunities between schools

Develop plans to provide students project
based learning opportunities

Develop plans to provide students high
quality internships with local community
members that are credit bearing

Develop parameters for a capstone course
experience for students graduating in KPBSD

Development of 2018-19 Readiness strategies
and actions

Leadership Team

Fall 2017

Strategic Plan work update for 2018-19 school
year updated with Board at December 5
quarterly work session




