Proposal for a Customized training/facilitation

As members of AASB the cost to your board would be $825/day plus travel costs.
Topics for the training could include

e Board self-evaluation (facilitated)

o AASB has several tools to use. The board could pick one OR we could
simply bring one and let the board see if it fits their needs. AASB
conducts these with many districts and has proven success with their
tools.

e Board self-improvement goals for the coming year

o After the self-assessment it is important that the board develop a self-

improvement plan focused on the issues identified in the assessment.



